Strategic Internal
Communication
Skills Training

Drive Team Excellence And Align
Organizational Goals Through
Expert-Led Corporate Training
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The Communication Capability Shift

Fragmented Strategic Unified
Workflows Intervention Operations

-

e Scale Complexity Q Team Cohesion

Edstellar
Instructor-Led
Group Training &
Barrier Resolution

e Schedule Conflicts & Smooth Transitions

& Data-Driven
Adjustments

e Cultural Resistance
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Program Mechanics And Scale
| Duration OOO Delivery
16 - 24 Hours 7T Instructor-Led Group Training

' Modalities _- Credential
© Virtual / On-Site / Off-Site ',, A Edstellar Certificate
Of Completion

_ Global Scale
10,000+ Certified Trainers
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The Capability Activation Curve

Change
Leadership

Navigating Transitions
& Evaluating Strategy
Effectiveness

Strategic
Messaging

Crafting Clear

Channel Communication
Utilization Aligned With Goals

Mastering Traditional

Foundation &Digital
Communication Tools

Basic Understanding
Of Org Structures &
Team Dynamics
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Phased Curriculum Design

Foundations & Technologies & Change &
Strategy Virtual Dynamics Persuasion
Intro To Strategic Comm a Options & Tech a _ Indicators Of Change
Elements Of A Strategic Communicating Virtually Convincing Others
Plan
Establishing Frameworks And Leveraging Digital Channels Tailoring Messages For Change
Actionable Steps And Overcoming Distance And Gaining Stakeholder Buy-In
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Establishing The Strategic Framework

Importance In Today’s Elements Of Effective
Organizations : Communication

Strategic
Foundations

Audience Analysis And Timelines And
Segmentation Milestone Creation
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Optimizing The Communication Stack

Traditional Flow Optimized Virtual Flow

Emai Social Media @ Assessing Reach
& System Integration

& Overcoming Time

Newsletters Messaaqing Apps
CLLeAa s Zones

@ Maintaining Online
Cohesion

Intranet Real-Time Feedback
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Driving Organizational Change

Interpreting Early Tailoring Transition
Change Signals Messaging

Persuasion
Engine

Emotional And _ Overcoming
Logical Appeals Stakeholder Resistance
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Resolving Enterprise Friction Points

Friction Point

Training In Multiple
Geographies

Lack Of In-House
Corporate Trainers

Non-Centralized
Administration

Edstellar Solution

Delivery Across
100+ Countries

Access To 5,000+
Domain Trainers

Unified Training
Management Dashboard

Measurable Outcome

Consistency In
Training Quality

Boost Participation
By 50%

Reduce Admin
Overhead By 25%
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The ROI Transformation Engine

5,000+ Domain Trainers —|_) j o Scale Training 5x-10x

Tailor-Made Licenses —— =5 Edstellar |—) 0 g;arssé;artlmpatlon
! 0
Training

Seamless HRMS 3 Management ‘ 3 Reduce Admin
e, e . _
Integration Platform 0 Overhead By 25%

1,000+ Location Delivery J_) ‘ > & Reduce Training

Costs By 15%-30%
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Target Audience Alignment

HR
Managers

Senior Software
Engineers

Public Relations
Managers

Internal
Communication
Managers

Organizational
Development
Specialists

Change Management
Specialists

Marketing
Managers
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Flexible Delivery Frameworks

Virtual Live
Instructor-Led

o Global Reach Integration

0 Distraction-Free
Accessibility

@ Sscalable For Large Groups

<<

On-Site
Face-To-Face

Tailored Workplace
Environment

Direct Expert Interaction

Enhanced Team
Collaboration

Off-Site
Face-To-Face

Q Distraction-Free Focus

0 Morale And Bonding
Improvements

@ Dedicated Scheduling

@stellqﬁ



Proof of Impact

The Strategic Internal Communication Skills
training gave our team advanced industry best
practices expertise that revolutionized our
strategic implementation approach. We reduced
operational costs by 40% while simultaneously
Improving service quality standards.

Qasim Wasim

Senior Software Engineer
Enterprise Collaboration Solutions Firm
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Global Delivery Infrastructure

Delivery Capability ;
Across 100+ 10 Avsmabie
~ Countries @ Languages
(English, Espanol,

E38iE, Deutsch, etc.)
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Initiate Your Skill Transformation

A

g contact@edstellar.com

Global phone lines:
+1 682 297 4830 / +44 151 453 4009
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