Lean Logistics For
Supply Chain
Operations

Transform Your Organizational
Learning With A Premier Corporate
Training Provider




The Supply Chain Evolution

Logistical
Complications

Non-value-adding activities,
high inventory, and process
bottlenecks leading to
delayed lead times.

&
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Systematically
Eliminating Waste
Implementing lean principles
to optimize the flow of

materials and information
across networks.

Agile And Responsive
Operations

Minimized inventory levels
and enhanced customer
satisfaction, adapting swiftly
to market changes.
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Executive Summary: The Course At-A-Glance

Duration | 16 - 24 Hrs

Modalities |
Virtual, On-Site,
Or Off-Site

quOO

Network |
10,000+ Verified
Trainers

Delivery |
Instructor-Led Group

Training

Credential |

Course Completion

Certificate
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The Capability Activation Curve

Sustainable
Integration

Route _— —
PR : Aligning lean principles
Optimization with environmental
P responsibility for
m?e?S ) Determining the most CEnLINUDUS
Optimization efficient paths for improvement.
Wast transportation and load
-:'-.Isi e o Enhancing workflows consolidation.
Elimination through mapping to
. reduce lead times and
Foundatmnal Identifying and costs.
KHOWIedge removing non-value-
adding activities in
Basic understanding of current workflows.

supply chain
management concepts
and terminology.
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The Three-Phase Curriculum Architecture

Phase 1: Lean Phase 2: Phase 3:
Principles & Value Transportation & Sustainability &
Stream Route Optimization Continuous
Improvement
Modules Covered: Waste Modules Covered: Lean Modules Covered:
Elimination, Warehousing Transportation, Load Sustainable Integration,
Optimization. Consolidation. Application.
Mapping the current state Minimizing costs through Building a data-driven
to pinpoint bottlenecks. demand-driven culture of sustainable
replenishment. excellence.
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Phase One: Eliminating Operational Waste

? Process Bottlenecks

Analyzing current state value
streams to detect waste,

Eég 5S Methodology

Implementing sort, set in order,

shine, standardize, and sustain.

Lean Principles

& Waste
Elimination

KPI Tracking

Measuring the effectiveness of
implemented lean practices.

@& Visual Management

Enhancing process visibility and
team organization.
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Phase Two: Optimizing Flow And Transportation

Traditional
Supply Chain

Lean

Enabled

—

Logistics =

Pull-Based
Systems

Transportation ——
Costs

Delayed Lead
Times

r’

Consolidated
Loads

Agile
Delivery

1. Route Optimization
Techniques

2. Load Consolidation
Strategies

3. Demand-Driven
Replenishment

4. Reliability And
Service Quality
Assessment

T
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Phase Three: Sustaining Enterprise Excellence

Data-Driven
Adjustments
Gathering feedback to make

systematic operational
improvements.

<

Leadership Change

& Management

San

The crucial role of leadership in
lean transformation.

Sustainable &
Continuous
Operations

\

Integrating

\ Sustainability

Aligning lean logistics with
corporate environmental
responsibility.

Continuous Improvement

Building a culture that actively
engages teams and
stakeholders.

@stellqr@



Organizational Capability Assessment

Scale &
Logistics

Admin

Vendor &

Quality &
Compliance

Large Enterprise
Challenges

Training in multiple
geographies, logistical
complications.

Non-centralized
administration, reliance on
multiple vendors.

Inconsistent quality,
training causing
compliance issues.

SMB Challenges

Lack of training
infrastructure and
resources.

Vendor reliability and
budget constraints.

Customization challenges
and cultural resistance.

The Edstellar Solution

Scale training by 5x-10x,
delivering across 1,000+
locations globally.

Unified platform dashboard
reducing admin overhead
by 25%.

10,000+ verified trainers
ensuring consistent,
tailored quality.
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Diverse Learning
Needs

Non-Centralized
Administration

Multiple Global
Geographies

Strict Budget
Constraints

The Training Value Engine

Boosts Learner

— /\{-: Participation
oo
=) By50%
Edstellar Training f \
| Scales Training
Management " M Delivery
Platform By 5x - 10
{j}ilr&:}f Reduces Training
| S @ Admin Overhead
@ | By 25% |
sl J]J]ﬂ X ~
Reduces Total

Training Costs
By 15% - 30%
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Target Audience Alignment

Outer Ring (Technical Execution): Supply
Chain Analysts, Logistics Engineers,
Inventory Planners.

Middle Ring (Operational Management):
Warehouse Supervisors, Transport
Analysts, Logistics Coordinators.

Center Ring (Strategic Leadership):
Supply Chain Managers, Operations
Managers, Distribution Managers.
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Flexible Global Execution

Virtual Live
Training

Ensures consistency and
seamless integration.

Scales learning for large
groups instantly.

No travel required; attend
from any workspace.

On-Site In-House
Training

() Tailored precisely to specific
workplace requirements.

() Demonstrates processes for
hands-on learning.

@ Fosters team collaboration
and direct feedback.

N
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Off-Site Group
Training

Provides a highly focused,
distraction-free environment.

Improves team bonding away
from office routines.

Boosts morale and reflects
commitment to development.
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Proof of Impact

“As a Lead Data Scientist leading strategic implementation
operations, the Lean Logistics for Supply Chain Operations
training provided our team with essential strategic frameworks
expertise at scale. We completed our comprehensive digital
transformation initiative significantly ahead of schedule. This
course has proven invaluable for driving our organizational
transformation and sustained excellence.”

Nabil Malik
Lead Data Scientist
Supply Chain Management Platform
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Borderless Upskilling

Delivery Capability Across Corporate Training Available
100+ Countries In 10+ Languages
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Activate Your Supply Chain Potential

Plan your next skill transformation
initiative with Edstellar.

Email: contact@edstellar.com
Web: edstellar.com

(edstellar



