Corporate Influential
Communication
Training

Drive Team Excellence With Influential
Communication Corporate Training




The Communication Transformation Paradigm

Old State Turning Point Outcome

Logistical Platform-Driven v/ Consistent

Complications Administration Training Quality

Diverse Learning Expert Instructor- v/ Adaptable

Needs Led Intervention Future-Ready
Teams

Lack Of Clarity In
Messages v/ Improved
Decision-Making
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Quantifying The Learning Engagement

Duration
8 To 16 Hours

000
CA

Delivery

Instructor-Led
Group Training

0=

Modality

Virtual, On-Site,
And Off-Site Options

Scale

10,000+ Verified
Trainers
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Validation

Certificate Of
Completion
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The Capability Activation Staircase
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Basic Communication
Principles
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Argumentation And
Influencing Decisions
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Phased Skill Development Framework

Phase 1: Foundations Phase 2: Delivery And Phase 3: Strategic
Of Communication Workplace Dynamics Feedback And Influence

= =

e Nonverbal Communication
In The Workplace

@ [ntroduction To
Communication In
Management And
Leadership

@ Giving And Receiving
Feedback

e Assertiveness Skills
e Active Listening Skills
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Phase 1: Core Communication Foundations

Maintaining Eye Contact Asking Clarifying Questions
And Open Body Language And Seeking Feedback

Active Listening

And
Understanding

Summarizing And Demonstrating Empathy
Paraphrasing Key Points And Understanding
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Phase 2: Delivery And Workplace Dynamics

Interaction Trigger

Passive/Aggressive
Communication

Assertive
Communication

Leads To
Misunderstandings

Expressing Opinions
And Setting Boundaries
Respectfully

Nonverbal Analysis Targets

1. Posture And Gestures
2. Tone Of Voice And Vocal Variety

3. Personal Space And Proxemics

4. Cultural Considerations In
Nonverbal Communication
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Phase 3: Strategic

Focusing On

Enterprise Application Specific Behaviors

And Actions

Framing Feedback | Constructive Offering
In A Solution- Feedback Suggestions For

Oriented Way | Implementation | Improvement

Delivering Feedback
In A Timely And
Private Manner
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Behavioral Challenge And Solution Alignment

Theme

Observed Challenge

Course Skill Applied

Business Outcome

Organizational Friction

Conflict And
Misunderstandings

Facilitate Productive
Dialogue

Enhanced Team
Collaboration

Interaction Deficits

Poor Listening Skills

Apply Active Listening
Techniques

Improved Comprehension
During Discussions

Leadership Gaps

Lack Of Clarity In
Messages

Employ Assertive
Communication

Strengthened Leadership
Presence
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The Organizational Impact Engine

Improved
Decision-Making

Assertive Strategies N r >

J f—b—b Reduced Conflict

Nonverbal Analysis 4’1 : .
>
> =
|' :, | ] Increased Employee
Adaptive Styles - a B | Engagement And
Morale
1 Y
Edstellar e
Active Listening / Managed Training \ rengtnene

Leadership Presence
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Business Analysts,
Sales Representatives,
Marketing Specialists

Target Audience Alighment

Team Leaders,
Organizational

Development
Specialists,
Leadership Coaches

HR Managers, Project
Managers, Customer
Service Managers




Flexible Enterprise Deployment Models

Virtual Live On-Site Off-Site
Instructor-Led Face-To-Face Face-To-Face
» Global Reach Ensuring « Higher Engagement « Distraction-Free Focused
Consistency Through Interaction Environment
« Attend In Own Space » Hands-On Process » Dedicated Schedule

. Scale Learning For Large Demonstration Enhancing Effectiveness

Groups » Tailored Workplace » Boosts Employee Morale
Environment

@stellqﬁ



Proof Of Impact

Edstellar's Behavioral training programs have made a remarkable
difference in how our teams communicate, collaborate, and
present themselves in the workplace. The sessions are highly
practical, engaging, and tailored to real-world scenarios, helping
employees build confidence, strengthen interpersonal skills,
and demonstrate noticeably higher levels of professionalism
across the organization.

Ritika Sharma
HR Business Partner
A Global Professional Services Company
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Borderless Delivery Infrastructure

Training Available In 10+ Languages
(Including English, Espaiiol, Ei#&iE,
Deutsch, Francgais, BZ<:E

Delivery Capability
Across 100+ Countries
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Initiate Your Skilling Transformation

‘ \ contact@edstellar.com

www.edstellar.com

Name Surname

This course |laaried

Premium Digital Course Complete

| Db
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