Visionary Leadership
And Strategic
Thinking Training

Drive Team Excellence
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The Strategic Leadership Evolution

Reactive
Operations

Siloed Operational
Thinking

Resistance To
Organizational Change

Reactive Decision-
Making Under Pressure

%

Expert Strategic
Intervention

(®) Edstellar Instructor-Led
Guidance

(>) Strategic Framework
Application

(3) Cross-Functional
Alignment
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Visionary
Enterprise
Leadership

Adaptable And
Future-Ready Teams

(>) Proactive Continuous
Improvement

(5) Sustained Strategic
Foresight
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Enterprise Capability Parameters

Virtual, On-

32 - 40 Hrs P sovom i Site, Off-Site
| e L2 Group Training @ :
_ Course Duration Em ) Modality M Flexible
X Deployment
10,000+ Course
Trainers || Certificate
Verified Global Verified Capability
Network Output
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The Strategic Ascension Path

Mastery

Leading Change And
Visionary Impact

Milestone 2

Strategic Planning
And Goal Setting

Milestone 1

Information Synthesis
And Data Analysis

Prerequisite

No Prior Requirements
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Structured Blueprint For

Leadership Mastery
Phase 1 Phase 2 Phase 3
Strategic Actionable Change

Foundations Planning Leadership

Cultivating Foresight And Goal Alignment, Resource Sustaining Innovation,
Understanding Market Optimization, And Managing Resistance, And
Dynamics (Combines Strategy Execution Continuous Learning
Modules 1 & 2) (Combines Modules 3 & 4) (Module 5)
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Activating The Strategic Mindset

Market Trend Analysis Competitor Anticipation

illizing Reresasting Taols \ / Gathering Competitive Intelligence

Strategic

Foundations

SWOT Environmental Scans / \ Data-Driven Initiatives

Uncovering Internal And External Shaping Strategy Through Analytics

Insights
@stellor@




Precision Dashboard

Bridging Strategy And Execution

Traditional Course-Enabled
Operational Focus Strategic Execution @ SMART Goal Alignment

!

;= Tactical [ s+ Aligned ] r> Resource Optimization
l

2 Siloed [ |~ Measurable ] 2 Accountability Mechanisms
!

A Reactive [ ¢ Adaptable ] >4  Adaptive Strategy Adjustments
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Sustaining Enterprise Transformation

Culture Of Innovation

Encouraging Risk-Taking
And Adaptability

1 | Continuous @

Rewarding Success Change  § Managing Resistance

Leveraging Lessons To : LeaderShlp Transforming Obstacles
Drive Future Growth Into Opportunities

&y

Continuous Learning

Embedding Adaptability Into
Organizational DNA
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Organizational Skilling Gap Diagnostic

Audience Segment Skilling Challenge Edstellar Solution

Large Organizations Complex Geography And Edstellar Global Delivery

Diverse Needs Ensures Compliance
Small And Medium Vendor Reliability And Verified Trainers Yield
Businesses Logistical Burden Consistent Quality
PR Reactive Planning And Scenario Planning Builds
R 152 Siloed Operations Future-Ready Teams
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The Enterprise Value Engine

i

Diverse Needs

13pt slate gray contains
#5F6368 body text

Scale Complexity

13pt slate gray as #5F6368
body padding

Admin Logistics

13pt slate gray as #5F6368
body padding

Budget Limits

13pt slate gray as #5F6368
body padding

I

I
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I

Edstellar Training
Management
Platform

50% Participation Boost

13pt slate gray outcomens
#5F6368 body

5x - 10x Training Scale
13pt slate gray outcomens
#5F6368 body

25% Admin Overhead
Reduction
13pt slate gray at #5F6368 body

15% - 30% Cost
Reduction
13pt slate gray at #5F6368 body
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Target Audience Alignment

- ke

Technical Execution | Business
Analysts

Business Analysts

Operational Planning |
Department Heads And Managers

Department Heads And Managers

Strategic Focus | Executives,
Directors, And Visionary Leaders

Executives, Directors, And Visionary
Leaders




Flexible Omnichannel Deployment

(@]

Virtual Live

e (lobal Reach Across
Time Zones

e Consistent Quality
And Delivery

e Easy Scaling For
Large Groups

) —1
ooo
oo
ooo

LSS

On-Site
Face-To-Face

R\
S f

High Engagement And
Focus

Tailored Workplace
Environment
Immediate Team
Collaboration

B

Off-Site
Face-To-Face
e Distraction-Free

Immersion

e Enhanced Team
Bonding

e Significant Morale
Boost
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Proof of Impact

“Edstellar's Leadership Training Programs Have Significantly
Strengthened Our Management Team's Strategic Thinking,
Adaptability, And Decision-Making Capabillities. The
Sessions Blend Real-World Business Scenarios With
Actionable Leadership Frameworks, Enabling Leaders To
Navigate Change, Guide Their Teams With Clarity And
Confidence, And Drive A Long-Term Vision Aligned With
Organizational Goals.”

Shalini Menon
Chief People Officer

A Global Technology Enterprise
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Borderless Leadership Development

Delivery Capability

Across 100+

Countries

Training Available
In 10 Languages

(Including English, Espafol, Z1@1F,
Deutsch, Francais, HZs3E)
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Initiate Your Capability Transformation

R==

Verified Enterprise Capability Output

Web: edstellar.com

Email: contact@edstellar.com
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