Corporate Dealing With
Aggressive People
Training Course

Transform Your Organizational Learning With
A Premier Corporate Training Provider




Evolving The Approach To
Workplace Challenges

Unmanaged
Complexities

Logistical complications, cultural
resistance, and unaddressed
workplace tensions that hinder
growth prospects.
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Instructor-Led
Intervention

Post-COVID experiential learning,
hands-on exercises, and real-time
clarification through expert
facilitators.
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Organizational
Harmony

Improved relationships, efficient
decision-making under pressure,
and a highly productive work
environment.
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Core Program Parameters

Duration
6 To 8 Hours

Format

Instructor-Led
Group Training

Delivery

Virtual, On-Site,
Or Off-Site
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Scale

10,000+ Verified
Trainers

Validation

Official Course
Certificate
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The Capability Activation Curve
Conflict Resolution

Separating the person from
the problem and maintaining
composure.

Interpersonal Strategy
Examining communication
Self-Awareness

styles and active listening. “
Identifying personal
strengths and emotional
triggers.
Open Enrollment
No prerequisites required
for participation.

(edstellar



Structured Competency Development

Phase 1
Self-Awareness

Attitude

Scenario Prep
Recognizing Contention
Constructive Feedback

Mentally and emotionally
preparing for challenging
scenarios.
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Phase 2
Difficult Conversations

Behavior Labeling
Assertiveness
Objective Focus

Navigating tough discussions
with unwavering confidence.

Phase 3
Interpersonal Skills

Communication Styles
Active Listening
Body Language

Creating positive attitudes
and resolving problem
behaviors.
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Phase 1: Mastering Internal Resilience

Growth Mindset

Embracing challenges as
opportunities for learning.

Emotional Triggers

ldentifying nonverbal cues
that indicate tension.

Self-Regulation
Focus

Goal Setting

Setting clear expectations for
challenging interactions.

Constructive Delivery

Focusing on behavior over
personality during feedback.
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Phase 2: Reframing The Conversation

Traditional
@ Separate person from
_ problem
| Emotional | Personal ., Escalated
“ Reaction & Attacks 3 Conflict
‘ @ Use “I" statements to
express concerns
Course-Enabled _ _
- 3 p N p A Avoid blaming
language

Behavior Assertiveness Objective
-2 Labeling P Techniques — RS oiiin

Maintain professional
composure
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Phase 3: Advanced Communication Dynamics
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Style Analysis

Direct, Indirect, Analytical,
Amiable paradigms.

Strategic Questioning
Open-ended inquiries to
encourage dialogue.

Interpersonal

Excellence

o 9

Behavior Management Active Listening

Assertive communication to Paraphrasing and reflecting to
address disruptive behaviors. | demonstrate understanding.
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Behavioral Diagnostic And Resolution Framework
28-36pt semi-bold #1A1A2E

Workplace Challenge Acquired Competency Resolution Outcome

Maintain Performance And

High-Pressure Setbacks Resilience Overcome Challenges
: , Foster Trust And Team
Diverse Perspectives Empathy Collabation
High-Stress Confrontations Composure EHEEHIENECIEIOR NNy

Under Pressure
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Transforming Behavioral Skills Into Business Value

Budget Constraints

’ /]\ Collaborative

Problem-Solving

Edstellar Managed

Training Services s g U et

Cultural Resistance

() Customized Curriculum

Logistical 7 (% Real-Time Analysis —p @ Early Conflict

Complications Resolution
() Unified Dashboard

Improved
—_— £05 Organizational

Efficiency

Skill Gaps
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Target Audience Alignment

Frontline & Support

Customer Service Representatives,
Call Center Agents, Frontline Managers.

Specialized

Intervention
Crisis Intervention Teams,
Behavioral Therapists,
Conflict Resolution
Specialists.
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Flexible Enterprise Delivery Architecture

Virtual Live

o Global reach from various
locations

o Uniform learning
outcomes

0 Scale learning for large
groups
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On-Site Face To Face

€ Higher engagement
through interaction

o Tailored workplace
environment

Hands-on process
demonstration

Off-Site Face To Face

o Distraction-free
environment

o Improved team bonding

o Boosts employee morale
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Proof of Impact

"Edstellar's Behavioral training programs have made a
remarkable difference in how our teams communicate,
collaborate, and present themselves in the workplace. The
sessions are highly practical, engaging, and tailored to
real-world scenarios..."

Ritika Sharma
HR Business Partner
A Global Professional Services Company
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Delivery Capability Without Borders

100+ Countries 10 Languages
Delivery Capability Across The Including English, Espafiol, &3i&
Globe &, Deutsch, Arabic, and more
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Initiate Your Team's Transformation

contact@edstellar.com
+1682 297 4830 (US) | +44 151 453 4009 (UK)

www.edstellar.com

Validating acquired skills and driving
ongoing professional development.
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