Corporate Emotional
Intelligence Training
Course

Drive Team Excellence With Expert-Led
Emotional Intelligence Training
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Core Deployment Specifications
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6 -8 Hrs Instructor-Led Virtual, On-Site,
Total Duration Group Training Or Off-Site
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10,000+ Verified Course Completion
Trainers Certificate
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The Behavioral Progression Model
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Curriculum Deployment Architecture

Phase 1: Internal Foundation

| o : _ (The Basics Of Emotional Intelligence) (Self-ﬁ.werenees)
Establishing The Emotional Baseline
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Phase 2: Actionable Management

(The Competent Self—Maneger) (Leading With Ceurage)
Executing Control And Authenticity
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Phase 3: External Dynamics (lmerpermal Eﬂectiven_%s) CBuilfI!iE”:_m; Eﬂfﬁa"}')
Scaling Impact Across The Organization | J
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Phase 1 Deep Dive: The Internal Foundation
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Phase 2 Deep Dive: The Behavioral Pivot

Competencies Gained
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Phase 3 Deep Dive: Enterprise Team Dynamics
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Organizational Diagnostic Matrix
Operational Challenge Deployed Capability

Scale And Complexity Leadership Capabilities

Problem-Solving And

Diverse Learning Needs Interpersonal Skills

Cultural Resistance Conflict Resolution

Measurable Outcome

e Inspiring And Motivating
The Entire Team

Collaborative Team
Environment

o Harmonious And
Productive Workplace
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The Systemic ROl Engine

Unified Training Boosts Learner
Dashboard ' Participation By 50%

5,000+ Domain
Trainers

2 Scales Training
¥ By 5x-10x

I y . Reduces Admin
Overhead By 25%
Edstellar Training

Management Platform
Ease Of Customization > O

HRMS Integration

Reduces Training
Cost By 15% - 30%
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Target Audience Alignment

Customer Service Pt T, , HR Managers
Representatives : .

- Team Leaders

Sales Professionals _— —o '

Tactical Execution Training Coordinators

Managerial Coordination

Conflict Resolution

Executive Coaches Leadership Coaches _ o
Specialists

Strategic Leadership
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Global Delivery Modalities

L]

Virtual Live
Instructor-Led

« Consistent Training Quality
« Learn From Own Space

« Accommodate Large Groups

On-Site
Face To Face

« Tailored Workplace Environment
« Improved Knowledge Sharing

¢ Direct Hands-On Interaction

Off-Site
Face To Face

» Distraction-Free Environment
« Improved Team Bonding

» Boosts Employee Morale
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Proof of Impact

“Edstellar's Behavioral Training Programs Have Made A
Remarkable Difference In How Our Teams Communicate,
Collaborate, And Present Themselves In The Workplace.
The Sessions Are Highly Practical, Engaging, And Tailored
To Real-World Scenarios...”

Ritika Sharma

HR Business Partner
A Global Professional Services Company
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Enterprise Global Reach

100+ 10+

Countries Reached Delivery Languages

GIOba“y Including English, Espafiol, Ei#1E,
Deutsch, 4 ;2!l, Portugués, And More.
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Initialize The Deployment

. \
— Certificate Preview

‘ Course Completion Certificate \

Transform Your Organizational
Learning With A Premier
Corporate Training Provider.

&’ edstellar.com

M contact@edstellar.com

R, +1682 2974830
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