Corporate Agile
Leadership
Training Course

Drive Team Excellence
with Agile Leadership
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The Leadership Paradigm Shift

Rigid Leadership

Agile Leadership

Adaptive Organization

Leaders operate with fixed mindsets and
hierarchical control, struggling to adapt as
market conditions shift and teams

disengage from top-down decision-making.

A transformative leadership approach
grounded in agile principles—empowering
teams, embracing uncertainty, and aligning

every decision with measurable business
value.

Leaders inspire resilient, collaborzative,
and innovation-driven teams that navigate
change confidently and consistently deliver
outcomes aligned to organizational goals.
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Tailored Strategies Over
One-Size-Fits-All Solutions

Equip your organization's leaders with the essential
The Mission agility to navigate today's complex business
landscape.

Step away from one-size-fits-all training. We deliver
The Approach tailored, results-focused strategies right to your
organization's doorstep.

Empower professionals to foster a culture of
The Impact adaptability, collaboration, and innovation, ultimately
enhancing employee engagement and productivity.

Delivered globally across 100+ countries in 10+

Uiohd St languages by industry-expert certified trainers.
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The Capability Curve

Milestone 4

Design agile team structures
and collaborative workspaces,
developing a personal Agile

Leadership Action Flan. f S8
144 : \ p
Milestone 2 e Mastery
Develop strategies for | |
managing change and Lead cross-functional agile
uncertainty, balancing risk teams through organizational
| | with innovation to increase change with confidence,

B . business value. strategic clarity, and
Milestone 1 ¥ continuous innovation. g
Understand the Agile
Leadership framework—core

principles, leader tralts, and \~
integrating agile methods Milestone 3
i with business goals.
Input quunrement goa AL | Apply the Aglle Leader's
No prerequisites—open to Toolkit—practical frameworks,
prefessionals from any . _ : | | | | , a continuous improvement
background. mindset, and emotional
intelligence. /
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Core Technical
Practitioners
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Perfect for: =

Scrum Masters, Product
Owners, Development
Team Members, Quality
Assurance Engineers.
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Systems,
Architecture,
and Engineering

I s |
Perfect for: =1

Technical Leads, Agile
Practitioners, UX/UI
Designers, Product

Development
Specialists.
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Strategy,

Management,
and Integration

{ L
Perfect for: N

Agile Coaches, Agile

Trainers, Team Leads,

Project Managers.

Strategic Penetration Across the Organization
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Phase 1: Agile Leadership Foundations and
Strategic Alignment
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Agile | _ ' /" Business Value

Principles @ Alignment
Mastering the core concepts,

[ @ Integrating agile methods
mindset, traits, and behaviors ae | directly with organizational
that define an agile leader. goals and measuring success

through relevant KPls.

4 " /| Establishing the /
mems  Agile Leadership
i <o _ Framework P X
; Change and Risk —&== Strategic
f Management Mindset
Developing proactive strategies Aligning daily leadership
for adapting to market shifts actions with long-term
and balancing risk-taking organizational objectives to
with rapid innovation. foster forward-thinking
/ decision-making. /
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Phase 2: The Leader’s Toolkit and Emotional Intelligence

Traditional Command-and-Control
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EMO

Low adaptability;
teams struggle
with conflict.

Emotional
disconnect
erodes trust.

Directives
passed down
hierarchy.

Leader makes
decisions in
isolation.

Agile Leader’'s Approach

l Leader applies
practical agile
I frameworks.

""""""""""

/ Constructive
conflict

Emotional
intelligence

Continuous

Lﬂ%’:ﬁ;ﬂfﬁ applied resolution &
shared tools (empathy/ ~\ psychological
' awareness). ' safety.

Toolkit Insights

Agile Frameworks:
Practical methodologies
structuring team workflows.

Continuous
Improvement:

Cultivating a mindset to
regularly reflect and adapt.

El Fundamentals:
Leading with self-
awareness and empathy.

El in Practice:
Navigating team
tensions to build trust.
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4. Progress Monitoring

Reviewing outcomes, iterating
on the action plan, and adapting
leadership approaches for
continuous growth.

3. Action Plan
Development

Translating agile leadership
learning into concrete,
actionable steps and personal
leadership strategies.

Phase 3: Building Agile Environments
and Executing Action Plans

Leadership

in Action

1. Team Dynamics

Understanding agile team
structures, roles, and the
interpersonal dynamics that
drive high performance.

2. Agile
Workspaces

Designing collaborative
environments and processes
that support iterative, efficient
team delivery.
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Knowledge

The Transformation Diagnostic

Before Training

Limited understanding of
agile principles; leadership

tied to rigid hierarchical
frameworks.

During Training

Exposure to agile
leadership framework, El
fundamentals, toolkit, and
change strategies.

After Training

Confident command of
agile principles, business
value alignment, and the

Elinformed leadership

approach.

Behavior

Reactive to change;
decisions made in
isolation; limited team
empowerment.

Business
Impact

Slow organizational
adaptability; disengaged
teams; strategic
misalignment.

Practicing agile tools,
applying El in role-plays,
and building collaborative
action plans.

Proactively leading through
uncertainty, empowering
teams, and resolving
conflict constructively.

Growing leadership
capability and awareness
of agile methods applied

to real scenarios.

Higher team productivity,
stronger strategic
alignment, and measurable
innovation outcomes.




Architecting Business Value

N Input 1

| Leaders who guide teams

o Agile Leadership

Framework and Principles et sectlaiis through change with

confidence and competence.

& —

| Input 2
5t
Change Management Leadership aligned with
and Risk Strategies organizational goals and a
' forward-thinking strategy.
= 0 -
_ Agile Leadership
Input 3 S Development .
;e (The Edstellar Course) -
Emotional Intelligence Clear, inspiring
Application communication that engages
X and motivates teams.
[P
Input4 g U . o . o G SR
=

A culture of innovation and
continuous improvement
across the organization.

‘ Agile Team Design and SERIEP

Action Planning
- 2=

e 0
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Core Competencies That Drive Performance
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- Team Strategic Change —
Empowerment Alignment Leadership
Inspiring and enabling team Ensuring organizational Guiding and influencing
members to take initiative goals and strategies are in individuals through
and ownership to foster sync to drive cohesive transformations to ensure \
decision-making. successful transitions.

collaboration.

Effective . 2
Communication Innovation Conflict ]
Conveying information clearly Cultivation Resolution
and concisely to foster Fostering creative ideas and Addressing and resolving
f collaboration and solutions within a team to disputes effectively to
understanding. drive competitive maintain a positive work
environment.

advantage.
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Delivery Modes Designed for Global Scale

("

- Global reach allows
employees to train from
any location in their own
space.

Interactive tools
enhance learning
engagement while

L scaling for large groupﬂ

.. ..

- Immersive learning

right in the comfort of
your office.

Highly tailored to the
workplace environment,
enabling direct hands-
on demonstrations.

l_ knowledge sharing.

g siii;“

»~ A distraction-free

environment that
significantly improves
learning engagement.

» Boosts employee

morale and fosters deep
team bonding and




Executive Validation of Strategic Impact

Edstellar’'s Leadership training programs have
significantly strengthened our management team'’s
strategic thinking, adaptability, and decision-making
capabilities. The sessions blend real-world business
scenarios with actionable leadership frameworks,
enabling leaders to navigate change, guide their teams
with clarity and confidence, and drive a long-term
vision aligned with organizational goals.

Shalini Menon

Chief People Officer, A Global Technology Enterprise
@stellor



Cross-Functional Operational Success

My ability to architect This course was Understanding real-
solutions and solve precisely what | world case studies
complex problems has needed to design and practical
improved substantially. robust operational across our entire
The real-world excellence | portfolio... We reduced
examples and deep dive architectures... Our client operational costs by
into practical satisfaction scores 40% while
simulations were improved by 35% simultaneously
\ particularly valuable for across all accounts. improving service
my professional growth. quality standards.
— Noel Nieminen,
~ee... | | — Lamar Cunningham, Principal Portfolio Manager — Balan Abraham,
Senior Operations Manager Lead Delivery Manager




Lead Your Agile
Transformation
With Confidence

Equip your leaders with the agility, emotional
intelligence, and strategic clarity to guide teams
through change, foster innovation, and deliver results
that move the organization forward. Gain the skills to
lead your team through organizational change with
confidence and competence.
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