Corporate Agile
Estimation
Training Course

Drive Team Excellence with
Agile Estimation Mastery

edstellar



The Core Challenge &
The Paradigm Shift
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Inaccurate Agile Estimation Predictable
Estimation Mastery Delivery

Gut-feel estimates, rigid Structured, collaborative Consistent timelines,
forecasts, missed approach (Planning Poker, adaptable requirements,

deadlines, eroded trust. Monte Carlo). high stakeholder
confidence.




Course Overview &

The Edstellar Advantage

Empower employees to drive accurate project timelines by effectively gauging work complexity and duration.
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Experienced Experts

Highest quality instruction
from seasoned industry
experts delivering immersive,
hands-on experiences.

Customizable Scale

Tailored to your
organization’s unique needs,
scaling from small teams
to large enterprises across
100+ countries.

Multilingual Reach

Consistent training quality
globally, available in English,
Spanish, Mandarin, German,

Arabic, Portuguese, Hindi,

French, Japanese, and Italian.
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The Journey to Mastery -
(Course Architecture)
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Output Mastery:
Accurate,
responsive
project delivery,

Milestone 4: | T
Manage
complex
backlogs &

- release plans.
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Milestone 3:
Master story

points &
[ CONSensus.
Milestone 2: e ——
Apply — . >
& comparative &
| ! top-down
Milestone 1: . <
Urderetand techniques.
Input: core estimation | P——————
Familiarity principles.
with Agile
principles.
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The Agile Estimator’s Toolkit

Agile Estimation

Fundamentals

Predicting project timelines
and resource needs in Agile
environments.

Project Planning
Alignment

Synchronizing project goals,
timelines, and resources with
stakeholder expectations.

Facilitation Techniques

Guiding discussions to resolve

consensus efficiently.

Collaborative
Communication

Fostering synergy and
sharing critical feedback on
complexity and effort.

conflicts and achieve estimation |

Agile Estimation

Techniques

Executing practical methods
(Relative Sizing, Poker) for
precise sprint planning.

Active Listening

Fully concentrating on team
insights to build trust and
uncover hidden sprint blockers.
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Phase 1 — Agile Estimation Principles
and Techniques

Comparative

Core Principles |

Techniques

Accuracy, .
collaboration, and P-IE gr?iqugsliaz?# o %
flexibility - 9 |
Agile ) |
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Estimation
Foundations

Bottom-Up | Top-Down |
Estimation Estimation '

Expert Judgment,
Three-point

Delphi Technique, |
Analogous
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Phase 2 — Story Points and Complex Backlog Management

Traditional
Time-Based
Estimation

Agile Story
Point
Estimation

Individual
estimates

Story Point
Poker

Hidden blockers
& unwieldy
backlogs

Early
dependency
identification &
prioritized

breakdown

Sprint
overcommitment

Velocity
tracked

Story Points & Fibonacci:
Relative sizing ensures
consistent, bias-free effort
estimation.

Team Consensus:
Poker builds shared
understanding and
collective ownership.

Dependency Management:
|dentifies critical blockers
early.

Advanced Forecasting:
Monte Carlo simulation and
velocity tracking.
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Phase 3 — Agile Estimation in Release Planning

Release Plan Creation

.+ Structuring scope, timeline, ..
: and resource allocationto | s,
align with business goals.
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Scope and Time Balance

4
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Continuous Improvement &

Embedding retrospectives and | . Making informed trade-off |
feedback loops to refine P'ann |ng . decisions to protect sprint j
estimation accuracy across | s - commitments and release |
every cycle. PI'EClSIOn milestones. :
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)l e Burndown Tracking

Using release burndown
charts to monitor progress
and adjust based on real
velocity data.
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The Diagnostic Matrix: Techniques vs. Outcomes

Core
Technique

Key
Method

Business
Outcome

Comparative Estimation

Story Point Estimation

Release Planning

Planning Poker &
T-shirt sizing

Fibonacci sequences &
Story Point Poker

Burndown charts &
scope balancing

Delphi technique &
analogous estimation

Story points vs. time-
based trade-off analysis

Monte Carlo simulation
& velocity forecasting

Collaborative
estimation that reduces
individual bias

Consistent effort
sizing that reduces
overcommitment

Realistic release
timelines that align with
business priorities
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The Business Impact & ROI

Engine Flow Diagram

|
' Reduced cost overruns |
!

] and missed deadlines

| Agile Techniques |

. (Poker/Delphi) i .

R —— 4 | Rapid adaptability to

q o’ ™= | changing project

- Fibonacci | . | ~ conditions
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Rl Estimation | l ..
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| Dependency | astiery T | satisfaction via

| Management R consistent delivery
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Who Should Attend

Cluster 3: Strategy & Management

Scrum Masters, Product Owners,
Agile Coaches, Project Managers.
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Cluster 2: Systems & Architecture

Tech Leads, Agile Practitioners, Product
Development Specialists, Agile Trainers.

Cluster 1: Core Technical

Devs, QA Engineers, Test Engineers, Product Designers.
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Flexible Delivery Modes for Global Teams
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Virtual Live _? On-site , Off-site
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Instructor-Led | Face-to-Face Face-to-Face
« Scale learning for large, f" * Immersive, tailored « Distraction-free
multi-location groups. : learning right in your i environments that boost
- ,‘ office. | morale.
» Tl’aln N yOUI’ own Space | . Improves ‘team |
' | | onding.
TEARIEITERS. u « Allows hands-on i J .
* Interactive tools maximize ‘} demonstration of internal * Focus exclusively on
engagement. | processes. capability building.
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Industry Proof: Measured Impact

The Agile Estimation course revolutionized how | approach my
daily responsibilities. My productivity and technical capabilities
have increased dramatically since applying these concepts. The
Instructor's insights have proven instrumental...
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) Christopher Lewis, Principal Change Managei

We delivered a high-visibility enterprise project The course expertly covered advanced

two months ahead of schedule. The detailed methodologies, elevating our operational
exploration of real-world case studies provided effectiveness. We've successfully deployed these
methodologies | leverage in every engagement. across all regional operations centers.

Q Salvatore Rizzo, Lead Delivery Manager Q Vivek Sinha, Senior Operations Manager
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Customized Pricing Packages at Scale

. Most Popular Ent erpri se

Starter Growth

120 Licenses 320 Licenses  BR:{0Jof B BTel=] g LS

64 hours of group training. 160 hours of group training. 400+ hours of group
Tailored for small-to- Ideal for expanding training. Designed for large
medium businesses. organizations. global corporations.

All tiers include pre- and post-training support, customizable curriculum, and
multi-language delivery options. Request a customized quote from Edstellar.
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Sharpen Your Agile

Estimation Precision

£

Equip your teams with the estimation techniques, story point

mastery, and release planning skills to deliver accurate timelines,

reduce cost overruns, and build lasting stakeholder confidence.

contact@edstellar.com | | ||
‘ \ @%stellar“




