Corporate Body Language
Training Course _ —

Master the art of body language to build trust,
influence, and persuade others in the workplace.

(edstellar



The Evolution of Corporate Communication

QQ
Verbal-Only
Focus

Missed cues,
unresolved conflicts,
and lower persuasion

in critical interactions.
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Non-Verbal Cue
Recognition

Interpreting subtle
signals and managing
personal space
intentionally.

Persuasive
Leadership

Enhanced
negotiation, rapid
trust-building, and

high-impact
presentations.
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Program Specifications
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6 - 8 Hrs Instructor-led Virtual, On-site, 10,000+ Course
Duration Group Training or Off-site Trainers Globally Completion
Certificate
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The Capability Activation Curve

Drive Team
Excellence and Real

Enhance Performance Gains.
interpersonal
relationships.

Apply effective

strategies.

Resolve conflicts
using techniques.

|dentify non-
verbal cues.

Anyone interested In
mastering
communication sKills.
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The Behavioral Framework

Phase 1:
Foundational
Awareness

Modules 1-4

Focuses on common
postures, assumptions,
and basic cue
recognition.

Phase 2:
Interpersonal
Dynamics

Modules 5-8

Focuses on gender
variations, nonverbal
signals, and workplace
rapport.

Phase 3:
Advanced
Application
Modules 9-11

Focuses on detecting
deception, consistency,

and posturing for
confidence.
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Phase 1: Foundational Awareness

( Common Postures

~ Personal Space Invasion)

Body Language
LA Assumptions

Para-verbal

Reactive Movements e
Communication
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Phase 2: Interpersonal Dynamics

Traditional Path

Unconscious Misaligned Decreased
signaling intent trust

Course-Enabled Path

Intentional ‘ Mirroring and Rapid rapport

posturing | matching building

Analytical Tools

Facial Action Coding
System (FACS)

Micro-expressions

Cultural differences

Hand signals
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Phase 3: Advanced Application

Communicating
“ with confidence
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Managing
involuntary
movements

'%""-\-\.._ é_:.a-

@dstellm@



The Competency Shift

Core Skill Area

Conflict Resolution

Professional
Communication

Interpersonal
Relationships

Baseline State

Reactive responses

Verbal reliance

Transactional interactions

Edstellar Outcome

Resolving disputes
effectively and fostering
collaboration

Conveying messages clearly
to drive organizational
success

Maintaining positive
connections for client
satisfaction
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The Enterprise Value Engine
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Target Audience Alignment

Sales
Representatives,
Customer Service
Teams, Recruiters

HR Managers, Team Leaders,
Corporate Trainers, Office
Managers

. Marketing Executives, HR Specialists,
' Executive Assistants

@stellcr@



Flexible Enterprise Deployment

-

Virtual Live
Instructor-Led
- Consistency across
locations

- Seamless integration

- Interactive learning
engagement

Tl 7

On-site

Tailored workplace
environment

Better team collaboration

Direct interaction and
insights

Off-site

+ Distraction-free

immersion

+ Boosts employee morale

Dedicated schedule for
mastery
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Proof of Impact

"This Body Language course was exactly what | needed
to advance my career. As a HR Manager, mastering
interpersonal awareness has become crucial for my
success. The in-depth coverage of facial expression |

use daily. The knowledge gained has been immediately

applicable to mission-critical projects..."

Terrence Gilbert
HR Manager
A premier interpersonal skills training organization
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Global Delivery Infrastructure

100+

10

Delivery Capability Native Training in 10
Across 100+ Countries. Languages (English,
Espafiol, Deutsch,
Francais, BZZE, etc.).
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CERTIFICATE OF COMPLETION

You recipent to

John Doe

Course Name

Body Language for Professionals
October 26, 2024
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Signature

Signature

Transform Interactions
Into Business Outcomes

Equip professionals with the skills to
excel in every corporate scenario,
boosting success and fostering strong
relationships.
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