Facilitation Skills
Corporate Training

Equip Your Team With The Tools To
Lead Productive, Engaging, And
Collaborative Team Sessions.
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The Evolution Of Organizational Learning

Upskilling
Challenges

» Scale And
Complexity

 Logistical
Complications

* Non-Centralized
Administration

Edstellar Unified Maximized

Solution Training ROI

e 10,000+ Verified » Cost-Efficient
Trainers ) Training

« Centralized &y « High Retention
Training e Future-Ready
Management Teams
Platform
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8 -16 Hrs
Duration

The Structural Metrics
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The Path To Mastery

Drive Collaborative
‘ Team Excellence

v

Meeting Agenda Creation
& Session Design

Active Listening &
Conflict Resolution

Basic Understanding
Of Team Dynamics
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The Three Phases Of Facilitation

Phase 1: Core
Competencies

Modules: Introduction,
Ten Competencies,
Conversation Skills

Master The Foundational
Mechanics Of
Communication And
Group Dynamics.

Phase 2: Adaptive
Leadership

Modules: Learning Agility,
Playful Leadership,
Coaching In The Moment

Navigate Rapid Changes
With Agility, Empathy, And
Real-Time Support.

Phase 3: Business
Integration

Modules: Business
Relevance, Assessing
Effectiveness,
Continuous Learning

Align Facilitation
Outcomes Directly With
Organizational ROI.
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| Effective
Communication

& Active

Listening

Group
Dynamics
Management

Core Competencies Hub

Core
Facilitation
Competencies

Conflict

Resolution &
Neutrality

Empathy &

Emotional
Intelligence
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The Adaptive Leadership Flow

Quick Thinking & Adaptation

Traditional Edstellar
Approach Approach

Incorporating Diverse
l/ \L Learning Styles

Rigid Agendas | Learning Agility Playfulness & Creative
Problem-Solving

A 4

Real-Time Feedback &

Stalled Outcomes Rapid Adaptation Support Strategies
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Enterprise Integration Radial

@ Linking Goals With
‘ Business Objectives

Business ROI
& Continuous
Learning

Sustaining Interest And
Motivation

Customizing Techniques
To Business Needs

Facilitation Outcomes

/\/' [l Tools For Measuring
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Aligning Pain Points With Performance

The Challenge

Large Scale Complexity

Vendor Reliability & Quality

Lack Of Engagement

Platform Feature

Centralized Training
Management

10,000+ Verified Trainers

Experiential Hands-On
Exercises

Business Qutcome

Scale Training By 5x - 10x

Consistent Global Training
Quality

Boost Learner Participation
By 50%
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The Transformation Engine

5000+ Domain
Trainers

Hassle-Free
Coordination

HRMS Integration

Real-Time Analysis

Edstellar Training
Management Platform

Reduce Admin
Overhead By 25%

Reduce Training Cost
By 15% - 30%

Scale Delivery
By 5x - 10%

Boost Participation
By 50%
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Target Audience Alignment
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Program Managers,
OD Specialists,
L&D Specialists
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Virtual Live

& Global Reach

& Consistent Training
Quality

& Attend In Own
Space

Flexibility By Design

a1 |y

On-Site In-House
& Higher Engagement

& Tailored Workplace
Environment

& |mmediate Hands-
On Learning

Off-Site Group

& Distraction-Free
Focus

& Improved Team
Bonding

@ Boosts Employee
Morale
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Proof of Impact

"Attending the Facilitation Skills training was
transformational for my professional development...
My ability to architect solutions and solve complex
problems has improved substantially. This course has
become foundational to my continued success.”

Chad Grant

Program Manager
A Top Facilitation Excellence Training Organization
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Borderless Capability Activation

Training Available
In 10+ Languages

(Including English, Espanal,
3 @1E, Deutsch)

Delivery Capability
Across 100+
Countries
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Initiate Your Team’s Transformation

% edstellar.com
contact@edstellar.com

N +1682 297 4830

Edstellar Course Certificate
(Validating Acquired Skills)
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