Image Management
Corporate Training

Drive Team Excellence With
Intentional Perception Strategies

Equip your teams with the skills to strategically
communicate messages, manage perceptions, and
enhance overall organizational reputation.




The Strategic Perception Shift
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Delivery Parameters And Global Scale
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Duration Group Training Delivery Verified Global Completion
Format Modalities Network Recognition
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The Capability Activation Curve
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Prerequisites

Basic understanding of
communication skills,
public relations principles,
and digital media
platforms.

B
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Self-Awareness
Foundation

Identifying personal

strengths, weaknesses,
and core values using self-
assessment techniques.

s
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Interpersonal
Mechanics

Mastering effective verbal
and non-verbal
communication,
alongside workplace and
event etiquette.

ﬁ,

Strategic Reputation

Brand
Presentation

Projecting a positive
professional image

through appropriate
attire, consistency, and
professional integrity.

LY
Fail

Management

Advanced digital branding,
social media optimization,
and collaborative conflict

resolution techniques.
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Systematic Curriculum Architecture

Phase 1: Personal Foundation
Focuses on individual baseline metrics.

Phase 2: Interpersonal Dynamics
Focuses on team and public interactions.

Phase 3: Strategic Reputation

Focuses on external organizational representation.

Self-Awareness
Personal Grooming And Style

Communication Skills
Etiquette And Social Skills

Professional Image
Digital Image Management
Conflict Resolution
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Phase One Capability Mapping

Strengths Identification

Leveraging unique traits and
utilizing peer feedback.

SMART Goal Setting

Establishing, monitoring, and
adjusting short-term and long-
term milestones.

Personal

Foundation

Values Alignment

Synchronizing personal core values

with organizational objectives.

Professional Grooming

Mastering daily routines, attire,
and environmental adaptability.
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Interpersonal Dynamics Optimization

Traditional Path Course-Enabled Path

Unclear Tone

Active Listening

4

Adapted
Communication
Styles

Misaligned Body
Language

!

Escalating Conflict

Collaborative
Problem Solving

Clarity And
Conciseness

Optimizing tone and
pace for audience
comprehension.

Cross-Cultural
Adaptation

Adjusting
communication for
diverse global
audiences.

Body Language
Mastery

Aligning facial
expressions and eye

contact with verbal
intent.

De-Escalation
Techniques

Utilizing mediation
skills and active
listening to neutralize
friction.

@stellqr@



Enterprise Infrastructure Integration

Scale Capability

-_{9 Unified dashboard to administer
? 2V », training across diverse
geographic deployments.
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TLan  skills intelligence and course

Stellar Al

Intelligent algorithms driving

s ———

matching.

Edstellar Training

Management Platform

HRMS Integration |

|

Seamless synchronization with
existing corporate human

resource syatems.
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Skills Matrix
Centralized tracking of

competency benchmarking and
talent diagnostics.
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Organizational Diagnostic Matrix

Operational Profile

Large Enterprises

Small & Medium Businesses

Global Operations

Core Administrative Challenge

Complex, non-centralized
training administration

Budget constraints and vendor
reliability issues

Training across varied
geographies causing compliance
and scheduling delays

Edstellar Resolution

Unified Training Management
dashboard with unlimited custom
licenses.

Scalable Starter packages (120
licenses, 64 hours) tailored for
cost-efficiency.

Delivery capability across 100+
countries with verified industry-
ready courses.
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5,000+ Domain
Expert Trainers

Customizable
Industry-Ready
Courses

Centralized
Administration

Unified Platform
Integrations

Quantifiable Business Outcomes

[ ‘ Edstellar

Training
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Boost Learner
Participation By 50%

Scale Training Capability
By 5x - 10x

Reduce Training
Administration Overhead
By 25%

Reduce Overall Training
Costs By 15% - 30%
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Target Audience Alignment
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Strategic Impact

Roles: Brand Managers, Public Relations Specialists,
Creative Directors.

(Focus: Shaping corporate narrative and mitigating
reputation risk).

Operational Impact

Roles: Sales Executives, Marketing Coordinators, Digital
Marketers.

(Focus: Client-facing consistency and digital brand
management).

Technical & Support Impact
Roles: Event Planners, Content Creators, Media Specialists.

(Focus: Etiquette execution and clear communication

standards).
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Flexible Global Delivery Modalities

Virtual Live
Instructor-Led

®= Consistent training quality
ensuring uniform global
outcomes.

® Scalable to accommodate
exceptionally large participant
groups.

= Zero travel requirements,
seamless schedule integration.
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On-Site
Face To Face

= Tailored directly to your physical
workplace environment.

®=  High engagement through
direct hands-on process
demonstration.

® [mproves direct team
collaboration and knowledge
sharing.

Q.

Off-Site
Face To Face

® Distraction-free dynamic
learning environment.

= Enhances team bonding
through dedicated activities.

®= Boosts morale and reflects
high commitment to employee
development.
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Proof of Impact

“The Image Management training exceeded my expectations in every way.
As a Senior Enterprise Sales Director, | gained comprehensive knowledge
of industry best practices that transformed my approach to practical and
immediately applicable. I've confidently led multiple high-visibility
initiatives leveraging this comprehensive knowledge. The instructor’s
expertise in real-world case studies made complex concepts crystal clear
and actionable.”

Rupert Marshall

Senior Enterprise Sales Director
Strategic Management Company
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Multinational Deployment Infrastructure

100+ Countries .- L) 10 Languages

Delivering standardized 4 Native-level instruction available
corporate training across major ; in Engll'sh{ Espafiol, E#iE, ‘
glﬂbal hubs. . DEUtSCh, "*—,}J_)ljl'l. PDFtUQUéS, %ﬁ,

Frangais, HZ4&E, and Italiano.
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Initiate Your Capability Transformation

Partner With Edstellar

For Successfully Completing the Edstellar
Enterprise Capability Program

O s £ contact@edstellar.com
e Certificate of Completion
Awarded To % GIObaI: +1 682 297 4830
[Recipientame] Q, UK:+44 151 453 4009

Q, APAC: +91 636 483 3830
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