Corporate
Intercultural
Communication
Training Course

Empower Professionals With Skills In
Effective Communication In Diverse
Cultural Settings




The Business Transformation Pathway

Old State

Scale And Complexity

u/ﬁ]ﬂ Challenges
o

Logistical
oo  Complications

0
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N Cultural Resistance

Turning Point

Edstellar Training

Management
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Platform

10,000+ Verified
Trainers Network

Outcome

Scale Training
By 5x - 10x

) 0 Reduce Admin
Overhead By 25%

0 Reduce Cost By
V 15% - 30%
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Course Parameters And Logistical Scale

2 B &

Duration Delivery Type Modalities Global Network Completion
6 - 8 Hrs Instructor-Led Virtual, On-Site, 10,000+ Verified Verified Course
Off-Site Trainers Certificate
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The Capability Activation Curve

Prerequisite

o)
Basic

Communication J
Skills

Cultural |}
, Awareness ,

Understanding and
respecting diverse
backgrounds

<)

Reflective
~ Listening

Techniques for
accurate cultural
interpretation

@

Cultural
Adaptation

Adjusting behaviors
to diverse contexts

v

Mastery

Intercultural
Teamwork

Cross-Cultural
Leadership &

(edstellar



Curriculum Architecture Blueprint

Phase 1

Introduction To
Intercultural
Communication

Establishing the global
baseline.

— Cultural Context And
Communication

@ Importance Of
Intercultural
Communication

weds

Phase 2

Background And
Setting The Scene

Uncovering behavioral
drivers.

— Influences Of Culture
— Conflicting Viewpoints
— Communication Styles

— Direct Vs Indirect

— Self-Awareness

e

Phase 3
Practicalities

Applied mechanics for the
workplace.

— Non-Verbal Skills
— Empathy

— Assertiveness

— Reflective Listening

— Adapting Style

— Difficult Discussions

‘edstellar



Phase 1: The Cultural Context Framework

Enhancing Professional
Relationships

Building trust across global
divisions

Defining Cultural Context

Establishing the structural
baseline of interactions

Cultural

Context

Overcoming Cultural Barriers

Identifying and dismantling
friction points

Impact On
Communication Styles

Mapping how origins dictate
professional delivery
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Phase 2: Behavioral Drivers And Divergent Outcomes

1. Influences Of Culture
Direct Vs. ' Friction And And Upbringing

Indirect Clashes Inefficiency
2. Perception And
_ Cultural Interpretation
Conflicting
Viewpoints
3. Culture-Specific
Communication Norms
Adapting C
C ultural
compunication == @ veligence 4. Refiecting On

Cultural Biases
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Phase 3: Applied Intercultural Mechanics

Non-Verbal Skills Variations

Decoding physical and
unspoken cues

Discussions

Navigating Difficult b @ Empathy Building Exercises

: : , Structured techniques for diverse
Strategies for managing cultural _ Intercultural anvironments

conflicts . .
Application

Balancing Assertiveness

Calibrating delivery for cultural
sensitivity
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Organizational Alignment And Diagnostic Matrix

Large
Organizations

Small and
Medium
Businesses

Global
Enterprises

Organizational
Challenge

Diverse Learning
Needs

Budget Constraints

Training In Multiple
Geographies

Platform Solution

Centralized Training
Management

Tailored Trainee
Licenses

Delivery Capabillity
Across 100+ Countries

Business Impact

Consistent Training
Quality

Reduce Training Cost
By 15% - 30%

Compliance And
Uniform Qutcomes
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The ROI Transformation Engine

1. Domain Experience

Facilitators ; EO'GStt' Scale
| N articipation +
| . - | X - 10X
2. Tailored Curriculum | Training 50%
* | Services 5
3. M tive Platform
RIS SRR ! Cut Admin Decrease
_, L= Overhead Cost
" 4. Multi-Geography 25% 15% - 30%

Reach
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Target Audience Alignment

Education
Professionals

Customer
Relations
\Managers

Healthcare
Providers

Global Team Leaders |
HR Professionals

| Corporate
Trainers

Managers |

Diversity And
Inclusion Officers

Communication
Specialists

Customer Relations
Managers
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Flexible Delivery Modalities
For Enterprise Scale

-

Virtual Live

® Seamless Integration
Into Schedules

® Accommodate Large
Groups Of Participants

@ Attend In Own Space
Without Traveling

On-Site Face To Face

Higher Engagement
Through Interaction

Tailored Workplace
Environment

Direct Interaction For
Clarifying Doubts

9

Off-Site Face To Face

® Distraction-Free
Environment

® |mprove Team Bonding

® Boost Employee Morale
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Proof of Impact

“This Intercultural Communication course provided our team
with comprehensive advanced methodologies capabilities we
Immediately put into practice. As a Senior Software Engineer
managing complex professional expertise projects, the
enhanced our delivery capacity. We reduced operational
costs by 40% while simultaneously improving service quality
standards. The training fundamentally improved our team’s
performance metrics and overall efficiency.”

Latif Nabeel
Senior Software Engineer
Unified Communications Platform
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Global Reach And Deployment Architecture

&

Delivery
Capability
Across 100+
Countries

Supported by global partners and
remote infrastructure.

Training Available In 10
Languages

English, Espafiol, &1&i%, Deutsch,
iy »), Portugués, f2dl, Francais, H
%8, Italiano

Localized content and expert instructors for
maximum engagement.
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Initiate Your Capability Transformation

4

\

Course Certificate

__

\

i

Reach Us To Deploy At Scale

contact@edstellar.com

www.edstellar.com
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