ISO 9001:2015 Lead
Auditor Corporate
Training Course

Drive Team Excellence And Build Lasting
Capabilities With Expert-Led Training
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The Corporate Training Evolution
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Large Organization Edstellar Training Unified Solution
Challenges Management Platform

Scale And Complexity - - CGHS[S(;i:iEalnlng

Innovative System To
Organize, Track, And
Optimize

Hassle-Free
Coordination

Non-Centralized
Administration

Over-Reliance On

Multiple Vendors Global Compliance
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Program Specifications

And Key Metrics
O oS
O 2 s
Duration Format Modalities
36 To 40 Hours Instructor-Led Virtual, On-Site,
Group Training Or Off-Site
5
Network Credential
10,000+ Verified Trainers Course Completion Certificate
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The Capability
Activation Curve
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---------------- | | Assessment

Evaluating Programs,
Interpreting Industry
Standards, Systematic

.J Foundational Assessment
Knowledge
Basic Understanding Of
ISO Standards

=%

0 Lead Auditor
Qualification
EKpEI’tiSE TO ASSESS, Manage,

And Maintain A QMS Aligned
With Strategic Direction

(edstellar



Structured Modules For Sustained

Excellence

Quality
Management
Requirements

Principles Of Quality
Management, Detailed
Clause Analysis,
Application In Various
Contexts

Auditing
Principles And
Roles

Risk-Based Thinking,
Ethical Conduct,
Managing Audit Teams,
Communication Skills

9

Execution
And Reporting

Evidence Collection,
Handling Interviews,
Drafting Audit Reports,
Follow-Up Actions
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Quality Management Systems (QMS) Framework

i
Organizational Context

Customizing QMS For
Different Industries

Documentation

Record-Keeping
Requirements

Quality
Management

System
Requirements

QMS Fundamentals

Process Approach And
PDCA Cycle

=Q
Clause Interpretation

Detailed Analysis Of ISO
9001:2015 Clauses
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Advanced Auditing Principles

Key Topics
Ad-Hoc Inconsistent = Subjective | Reactive
Auditing Reviews i Findings "~ Processes Fundamentals Of
Auditing
Ethical Conduct And
Professionalism
Risk And Management
Course- Risk-Based : Ethical » PDCA Cycle SRR
ISK-DBase ICa V)
Enal?l?d Thinking Conduct Optimization P s B i i
Auditing | P

Dynamics
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Audit Execution And Actionable Reporting

Continuous Improvement

Post-Audit Follow-Up And
Actionable Recommendations

Evidence Collection

Techniques For Verification And
Information Gathering

Comprehensive

Audit Execution

Finding Compilation
Summarizing Data And Drafting
Objective Reports

Strategic Interviewing

Handling Observations And
|dentifying Non-Conformities
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Skills-To-Outcomes Diagnostic Matrix

Skills Acquired

Communication

Critical Thinking

Process Evaluation

Learning Outcomes

Communicate Audit
Results Clearly

Apply Critical Thinking To
Identify QMS
Improvements

Evaluate Processes
Against ISO Criteria

Business Benefits

Clear Interaction With All
Levels Of The Organization

Effectively Address And
Resolve System
Deficiencies

Continuously Improve
Quality Methods
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The Edstellar Transformation Engine

2000+ Industry-
Ready Programs

Seamless HRMS
Integration

100+ Countries
Reached

10,000+ Verified
Trainers

Edstellar
Training
Management
Platform

Scale Training By
5X To 10x

Reduce Training Cost
By 15% To 30%

Boost Learner
Participation By 50%

Reduce Admin
Overhead By 25%
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Target Audience Alighment

Middle Ring

ina ( Operational
Inner Ring (Core) (Op )
e Quality Auditors

e Internal Auditors
 Quality Managers

e Process Engineers

e Document Control
Specialists

¢ Quality Supervisors

Outer Ring (Strategic)

o Compliance Officers
* Risk Managers
* Quality Coordinators
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Flexible Global Delivery Architecture

L] =

\ietal Lika On-Site Off-Site
| Face-To-Face Face-To-Face
& Global Reach For & High Engagement & Distraction-Free
Various Locations Interaction Learning
Uniform Learning o Tailored Workplace o Improved Team
Qutcomes Environment Bonding
& Zero Travel Required & Hands-On Process € Dedicated Training
Demonstration Schedules
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Proof of Impact

The ISO 9001:2015 Lead Auditor training provided me with comprehensive
capabilities that elevated my expertise. | needed to understand strategic
frameworks deeply, and this course gave me hands-on experience with industry
best practices. I've succesfully implemented these advanced techniques in production
environments with measurable impact.

Karen Cunningham
Senior Software Engineer
Enterprise Software Development Firm
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Borderless Upskilling And Compliance

O
i
Delivery Capability
Across 100+ Countries Available In 10 Languages

English, Espariol, 81813, Deutsch, 4 4,
Portugués, fedl, Francais, B2:g, Italiano
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Plan Your Next Skill
Transformation Initiative

Edstellar: A Leading
Corporate Training
Service Provider.

edstellar.com
contact@edstellar.com
+1 682 297 4830
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