Managerial Effectiveness
Corporate Training Course

Drive Team Excellence With Expert-Led
Global Training
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The Capability Activation Shift

Non-Centralized

Training Administration
e Schedule Conflicts
 Content Update Delays

« Multiple Vendor Reliance

%

Edstellar Training
Management Platform

Seamless Corporate
Training Solutions

() High Retention
@ Real-Time Analysis

Global Compliance
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Program Architecture And Delivery

Duration .
. ' Flexibilit
16 - 24 Hours e Y .
Virtual, On-Site,

@Y./ Or Off-Site

%a— Instructor-Led
. Group Training

Scale

10,000+ Verified
Trainers

Validation

% Course Completion
— V= Certificate
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The Leadership Activation Staircase

Improved Team Qutput
@ And Measurable
Return On Investment

Conflict Resolution

@ And Strategic

Planning

@ Time Management
And Prioritization

Basic Understanding
@ Of Organizational
Structures
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Phased Managerial Development Framework

Phase 1:
Personal Mastery

e Self Awareness
e Self Management

e Time Management

»

Phase 2:
Team Leadership

¢ Planning And
Organizing

e Conflict Management

e Team Communication

Phase 3:
Strategic Excellence

® Creative Thinking
® Strategic Thinking

® Problem Solving
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Phase 1: Foundations Of Personal Mastery

Emotional Intelligence
In Management

|dentifying Personal
Strengths And Styles

Personal
Mastery

Self-Discipline And
Motivation Techniques

Prioritization And The
Eisenhower Matrix
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Phase 2: Activating Team Performance

Team Friction ,:b@ Goal Setting And Resource Allocation

I:l Defining clear objectives and distributing necessary
ol resources effectively.

' T

Standard Conflict Course-Enabled Resolution ;%_J,

_vA

Stalled Outcomes Streamlined Qutcomes

Effective Delegation Workflows

O Establishing processes for distributing tasks based
O  on strengths.

@ Implementing strategies to constructively resolve
disputes.

ﬁ Open And Transparent Communication

Fostering an environment for honest and clear
information flow.

© Conflict Resolution And Mediation
i(

ot

‘edstellar



Phase 3: Driving Strategic Excellence

Anticipating Future Systematic
Trends And ' Approaches To
Challenges Problem-Solving

Organizational
Strategy

Measuring Key
Performance
Indicators (KPIs)

Fostering Creative
Brainstorming
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Enterprise Upskilling Diagnostic Matrix

Challenge Barrier Solution

Large Organizations: Training

@ Delivery Across 100+
In Multiple Geographies ‘

Consistency In Quality Countries

Small And Medium Business: S Crstratone @ Tallored Packages
Lack Of Infrastructure J i (120 To 800+ Licenses)

Platform Capability: Admin

—~, Centralized Training
Overhead

Manual Scheduling Chaciibssrd
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The Training Return On Investment Engine

Scale Training By
OX - 0%

10,000+ Trainers Eam—

Boost Learner

rimM=Ttegielion: S —>| Pparticipation By 50%
: - Reduce Admin
Skills Matrix e’ o— Overhead By 25%
Customized ; Reduce Training
Curriculum Cost By 15% - 30%
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Target Audience Alignment

Senior Managers,
Senior Executives,
Department Heads

Middle Managers,
Line Managers,
Functional Heads

Team Leaders,
Supervisors,
 Project Leaders
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Flexible Organizational Deployment

(]

L™ F |

Virtual Live

+/ Global Reach
v/ Consistent Quality

v/ Seamless Integration

n -

ooo

ooao
' ogon

i

On-Site Face To Face

v/ Tailored To Environment
v High Engagement

v/ Direct Interaction

Off-Site Face To Face

v Distraction-Free
v/ Team Bonding

v Boosts Morale
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Proof of Impact

“Edstellar's Leadership training programs have significantly strengthened
our management team's strategic thinking, adaptability, and decision-
making capabilities. The sessions blend real-world business scenarios
with actionable leadership frameworks, enabling leaders to navigate
change, guide their teams with clarity and confidence, and drive a long-
term vision aligned with organizational goals.”

Shalini Menon

Chief People Officer
A Global Technology Enterprise
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Scalable Global Infrastructure

e l’---‘l--. 1
. | e
L] “a\&
£ LA &
e - \_\ﬁ \"‘\_x’ = 1
;‘;;
1) Delivery Capability | @E] Training Available In
Across 100+ Countries Languages

(English, Espariol, &ifi&, Deutsch, au sl
Portugués, f£8t, Francais, B#3E, Italiano)
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Transform Your Organizational Leadership

Email: contact@edstellar.com
Phone: +1 682 297 4830

URL: www.edstellar.com
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