Managing
Millennials
Corporate Training

Equip Leaders With The Techniques
To Manage Millennials Effectively
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The Generational Integration Shift

© O

Cultural
Resistance

Misaligned expectations,
rigid scheduling, and high
turnover due to unaddressed
generational differences.

OED G=
LY -
Expert-Led
Intervention

Edstellar's targeted instructor-
led training equipping
managers with tailored
communication and
motivation strategies.

Future-Ready
Teams

High retention, adaptable
corporate culture, and

seamless multigenerational
collaboration.
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Enterprise Training Specifications
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8To 16 Instructor- Virtual, On- 10,000 Plus Course
Hours Led Site, Or Off- Verified Completion
Site Trainers Certificate

Duration Group Training Delivery Flexibility Global Network Validated Skills




The Capability Activation Curve
Organizational @

Integration

Fostering an inclusive culture,
adapting corporate ethics, and
redefining success metrics.

Engaging And
Developing
Applying tailored
communication strategies and
technology integration.

Understanding
Motivations
Grasping millennial values,

demographics, and the desire
for work-life balance.

Basic Team
Management

Foundational understanding of
management principles.
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Structural Learning Phases

Understanding Workplace
The Generation Engagement
Demographics, Communication
Motivations, Strategies, Work
Common Myths — Environments,
Strengths
Decoding behavioral Designing flexible spaces
traits and worldview and fostering
influences. technological adaptability.

Strategic
Integration

Ethics,
Compensation,
Redefining Success

Aligning organizational
goals with millennial
definitions of success.
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Phase One Core Mechanics

Debunking Stereotypes

Separating fact from fiction in
workplace behavior.

Generational Demographics
Age range and behavioral traits.

Understanding

Millennials

Previous Generation Contrasts

Comparing Boomers, Gen X, and
Millennials.

Key Motivations

Work-life balance and desire for
purpose.
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The Engagement Transformation Flow

Path A (Traditional) Path B (Course-Enabled)

Rigid Structures Flexible Arrangements

Communication Friction Tailored Mentorship

Career Pathway
Development

Disengagement

Targeted Skills Gained

@ Effective
Communication

Technology
Integration

Q

Training Program
Design

Q

Workplace Culture
Creation

Q
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Enterprise Ecosystem Integration

Centralized Training Hrms Platform
Management ~Integration

Organize and track initiatives Seamless data synchronization
across the organization. | with existing tech stacks.

Edstellar Platform

Integration

Real-Time Analysis Scale And Customization
Tracking ROl and learner Scaling training Sx to 10x globally
participation metrics. seamlessly.
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Organizational Upskilling Challenges Matrix

Large Organizations

Training In Multiple
Geographies

Non-Centralized
Administration

Scale And
Complexity

Small And Medium
Businesses

Lack Of Training
Infrastructure

Vendor Reliability
Issues

Customization
Challenges

Common Corporate
Challenges

Logistical Complications

Over-Reliance On Multiple
Vendors

Consistency In
Training Quality
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The Investment Return Engine

Expert
Facilitators

Tailored
Curriculum

Data-Driven
Tools

Hands-0On
Exercises

Edstellar
Unified Solution

Boosts Participation

By 50%

Reduces Admin

Overhead By 25%

Reduces Training Cost

By 15 To 30%

Scales Training

5x To 10x
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Target Audience Alignment

Onboarding Specialists &
Project Coordinators
(Representing Execution)

Hr Professionals & Talent
Acquisition
(Representing Operational)

Department Heads &

People Managers
(Representing Strategic)
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Flexible Enterprise Deployment

—
Virtual Live On-Site
Instructor-Led Face-To-Face
e Global reach from any e Higher engagement
location through direct interaction
« Consistent training e Tailored workplace
quality environment
e Interactive tools for * |mproved team
engagement collaboration

0‘ O

) cgn (A
Off-Site

Face-To-Face

Distraction-free focused
environment

Improved team bonding
activities

Boosts employee morale
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Proof of Impact

“This Managing Millennials course was exactly what | needed to
advance my career. As a People Manager, mastering
generational leadership has become crucial for my success. I've
confidently led multiple high-visibility initiatives leveraging this
comprehensive knowledge. The real-world examples and deep
dive into feedback mechanisms were particularly valuable for
my professional growth.”

Ashley Cunningham
People Manager
A Top Workforce Strategy Consulting Company
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Borderless Capability Deployment

Delivery
Capability Across
100 Plus
Countries

Training Available In
10 Languages

English, Spanish, Mandarin,
German, Arabic, Portuguese, Hindi,
French, Japanese, Italian.
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Initiate Team Transformation
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This certifies that...

Has successfully completed the...

Course Title
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