Corporate Material
Management
Training

Optimizing Inventory, Procurement,

And Supply Chain Efficiency For The
Modern Enterprise




The Evolution Of Supply Chain Optimization

Logistical
Complications

g W g
)
r’fﬂ@

o

Fragmented procurement,
excess stock, unpredictable
demand, and high operational
overhead.

Instructor-Led Operational
Expert Intervention Excellence
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Edstellar's targeted training in Streamlined supply chains,
Economic Order Quantity, optimized inventory levels,

demand forecasting, and risk
mitigation.

cost reduction, and

competitive market advantage.
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Strategic Program Specifications
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16 - 24 Hours Instructor-Led Virtual, On-Site, 10,000+ Course
Duration Group Training Or Off-Site Verified Completion
Delivery Trainers Certificate
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Foundational Supply
Chain Knowledge

Basic understanding of
inventory control and
procurement processes.

The Capability Activation Staircase

Procurement And
Requisition
Streamlining purchasing

processes and establishing
approval hierarchies.

Supply Chain
Optimization

Enhancing end-to-end
efficiency, mitigating risk,
and utilizing data-driven
demand forecasting.

Inventory
Optimization
Mastering Economic Order

Quantity and safety stock
calculations.
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Structured Phases Of Operational Mastery

Foundations And Storage And Future-Proofing
Sourcing Optimization Logistics
 Introduction To e Inventory » Forecasting
Material Management Management Requirements
o Material Requisition o Storing Management « Material Handling
Procedure
Integration with departments Optimizing stock strategies, Data-driven demand
and streamlining the safety, and warehouse space modeling and ergonomic
purchasing flow. utilization. equipment selection.
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Establishing Procurement Efficiency

Sourcing Strategy

Objectives and functions of
material management

Supply Chain Integration

Impact on operational efficiency

Material Requisition
And Fundamentals

Discover themarnals of material
requisitions, and fundamentals

Approval Hierarchies

Maintaining compliant records
and audits

Requisition Typology

Process flow and documentation
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Transforming Inventory Management Architecture

Path A (Traditional) Path B (Course-Enabled)
r y Core Skills Acquired

Inventory Control
Techniques

I

Economic Order

Ad-Hoc Storage

1. Principles Of Inventory Control

2. Safety Stock Calculation
Excess Stock

Quantity
k l ’ 3. Warehouse Layout Design
Minimized Costs And 4. Security And Risk Management

High Storage Costs

Optimized Space
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Advanced Forecasting And Handling Logistics

Ergonomics And Safety Forecasting Models
Maintenance, safety checks, and Predicting future customer
workflow efficiency. demand accurately.

Demand Forecasting

And Equipment
Optimization
Handling Equipment Error Measurement
Manual, semi-automated, and Integrating forecasts with
automated selection. practical planning.
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Organizational Skill Alignment Matrix

Enterprise Role

Business Outcome

Procurement Managers And
Officers

Stock Controllers And
Inventory Analysts

Supply Chain Planners And
Logistics Managers

Skill Focus

Supplier Relationship
Management

Inventory Management And
Control

Demand Forecasting And
Optimization

Streamlined purchasing,
reduced costs, and enhanced
negotiation outcomes.

Minimized excess stock,
optimized storage costs, and
efficient space utilization.

Accurate resource planning,
risk mitigation, and end-to-end
operational efficiency.
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The Edstellar Transformation Engine

Verified Trainers

Customized
Curriculum

Needs Analysis

Delivery Flexibility

Edstellar Training
Management Platform

Centralized dashboard and
administration.

Boost Learner
Participation By 50%

Scale Training By
Sxi= 10X

Reduce Admin
Overhead By 25%

Reduce Training
Cost By 15% - 30%
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Target Audience Alignment

Roles: Materials
Coordinators And

Stock Controllers

Function: Execution of
storage and requisition.

Roles: Supply Chain Analysts
And Demand Planners

Function: End-to-end forecasting
and network optimization.

Roles: Procurement Officers
And Inventory Managers
Function: Optimization of

Economic Order Quantity and
supplier relationships.
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Flexible Engagement Frameworks
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Virtual Live Training

v/ Consistent training quality
across multiple geographies.

v/ Participants attend in their
own space without travel.

v~ Accommodates large groups
to scale learning rapidly.
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On-Site Face-To-Face
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v/

Higher engagement through

direct face-to-face interaction.

Workplace environment
tailored to specific learning
reguirements.

Demonstration of processes
for practical, hands-on
learning.

Off-Site Face-To-Face

+/ Distraction-free environment
improves learning engagement.

+ Dedicated schedules away
from the office improve
effectiveness.

v/ Boosts employee morale and
team bonding through
activities.
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Proof of Impact

“The Material Management training exceeded my expectations
in every way. | gained comprehensive knowledge of practical
applications that transformed my approach to operational
operational excellence. My productivity and technical
capabilities have increased dramatically since applying these
concepts. The instructor’s expertise in expert-led workshops
made complex concepts crystal clear and actionable.”

Raymon Cunningham
Lead Account Executive
Management Training Services Firm
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Borderless Delivery Capability

Delivery Capability Across

100+ Countries

Providing training in multiple

geographies seamlessly. Instruction In 10+
Languages

Including English, Espanol,
Deutsch, Francais, and more.




Activate Your Capability Transformation

Contact Us

@ Web: edstellar.com

Email: contact@edstellar.com

Q. Phone (US): +1 682 297 4830

% Phone (UK): +44 151 453 4009
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