Organizational
Business Analysis
Corporate Training

Drive Team Excellence With Data-Driven
Insights And Strategic Alignment
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The Enterprise Training Paradigm Shift

Old State Turning Point Outcome
Legacy Skilling . T ’ Quantifiable
Constraints -~° Business Impact
Q..f
a’é i i\t o
e Logistical e Consistent Training
Complications > The Edstellar > Quality
« Non-Centralized Platform  Seamless HRMS
Administration Integration
Unified Solution &
» Content Update Expert-Led Facilitation ® Scale Training 5x - 10x
Delays
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The Program Specifications At-A-Glance

© & ® ©

8 - 16 Hours Instructor-Led Virtual / On-Site / 10,000+ Verified Course Completion
Group Training Off-Site Trainers Certificate
(edstellar
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The Capability Activation Staircase

& Develop Comprehensive
Business Cases &
Strategic Solutions.

Establish Target State
Using Business Activity
Models (BAM).

Analyze The Business
Change Lifecycle &
Stakeholder Ecosystem.

® Basic Understanding Of
Business Concepts &
Terminology.




The Structural Curriculum Architecture

Phase 1: Context & | Phase 2: Current To
Stakeholders Target State
 Strategic Context For » Analyzing The Current

Business Analysis State
» Analyzing And « Establishing The Target
Managing Stakeholders State
Aligning efforts with Identifying gaps and
overarching business goals. modeling business activities.

Phase 3: Solutions &

Business Case

» Designing And
Defining The Solution

» Developing A Business
Case

Structuring risk management
and investment appraisals.
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Phase 1: Strategic Context &
Stakeholder Alignment

VMOST Framework PESTLE & SWOT

Vision, mission, objectives,
strategy, tactics

External and internal
environment analysis

Context &

Stakeholders

Stakeholder Engagement Conflict Resolution

Mapping influence, Recognizing and resolving
primary/secondary/tertiary stakeholder issues
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Phase 2: From Current Deficits To Target State

Applied Investigative

Techniques
'I‘;adutlmjal Siloed Data Pe@ﬁd
naysIs HolgES 1. Interviews & Lifecycle
2. Workshops & Facilitation
r w W
1 o)
&% on 3. Scenario Analysis
Course-Enabled Conceptual Consensus &
Approach 5 Business ? System
Activity Model Improvements Customer Journey Maps
(BAM) . & Rich Pictures
" J " J ., J
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Phase 3: Strategic Solution Implementation

Design Thinking

Divergent & convergent
approaches

Investment Appraisal Gap Analysis (POPIT)

Discounted cash flow, Net Value Creation Evaluating feasibility &
Present Value, Payback organizational fit

Enterprise

Risk Management

Assessing impact and
mitigation strategies
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The Operational Capability Diagnostic Matrix

Core Skill Applied Technique Business Outcome

o Conceptual Business Activity Optimize Workflows & Reduce
Hizee el ok Model (BAM) Operational Costs
Empathy Mapping & Foster Cross-Functional
Stakeholder Management Rich Pictures Collaboration & Alignment
e . Net Present Value & Guide Strategic Choices
2 eSO e IRE SEREOT Payback Analysis With Data-Driven Insights
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The Enterprise Training ROl Engine

Budget Reduce Training Cost
Constraints By 15% - 30%

Boost Learner
Participation By 50%

Lack Of In-House
Trainers

Diverse Learning Reduce Admin

Needs Overhead By 25%
Edstellar Managed
Training Services
Logistical Scale Training By
Complications 5x - 10x
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Target Audience Alighment

Technical Execution

Business Analysts, Systems
Analysts, Requirements Analysts.

Operational Management

Project Managers, Product Owners,
Business Process Managers.

Strategic Leadership

Strategic Planners, Change
Management Leaders, IT
Professionals.
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Flexible Global Delivery Architecture

]|

Virtual Live Instructor-Led
« Consistent global quality

» Seamless schedule
integration

« High scalability for large
groups

On-Site Face To Face

» Tailored workplace
environment

« Enhanced team collaboration

* Direct hands-on process
demonstration

Off-Site Face To Face

» Distraction-free environment
e |mproved team bonding

« Dedicated learning schedule
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Proof of Impact

“The Organizational Business Analysis training enhanced my
ability to architect and implement sophisticated strategic
Implementation strategies. Understanding practical
applications through intensive practical simulations exercises
proved invaluable. Our solution delivery efficiency and quality
have increased substantially across the board.”

Lukas Van Der Berg

Senior Software Engineer
Corporate Strategy Firm

o
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Borderless Skilling Infrastructure

Delivery Capability Available In 10 Languages

Across 100+ Countries English, Espafiol, &3&3iE, Deutsch, iz ),
Portugués, féal, Francais, B#zE, Italiano
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Activate Your Organization’s
Strategic Potential

Plan your next skill transformation
initiative with Edstellar.

Email: contact@edstellar.com
Phone: +1 682 297 4830

Course Completion Certificate

Awarded To:

Course Title:

Authorized Signature:
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