Corporate
Organizational
Resilience Training
Course

Cultivate The Capacity To Anticipate,
Adapt, And Recover From Abrupt

Disturbances With Incredible Velocity.

o Growth: +15% Resilience Score: 98%
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The Resilience Capability Shift

Vulnerability To
Disruption

» Unanticipated incidents
cause prolonged periods of
Inactivity

» Reactionary approaches to
abrupt market
transformations

» |solated risk management
without cultural integration
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Edstellar Intervention

« Instructor-led adaptive
thinking and crisis response
upskilling

» Implementation of the BSI
Benchmark Tool for
assessment

» Development of resilient
leaders and redundant
processes

Sustainable Velocity

€) Ingrained culture of
continuous improvement
and adaptation

€ Mitigation of
consequences with rapid
recuperation

€2 Challenges systematically
leveraged as growth
opportunities
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Structural Parameters Of The Program

=

14 - 16 Hours Instructor-Led Virtual / On-Site / Off-Site
(Comprehensive Duration) (Expert Facilitation) (Flexible Modalities)

10,000+ Verified Trainers Course qupletiun
(Global Scale) Certificate

(Verifiable Credential)
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The Capability Activation Curve

Risk Identification

Milestone Strategic Mastery

) Differentiating between risk ) 0 Integrating a resilient

and vulnerability; utilizing culture, implementing
assessment tools. redundancy, and ensuring
demonstrating effective

continuous long-term
communication under

Crisis Management adaptation.
Baseline Prerequisite pressure.

Milestone
Formulating adaptive
strategies and

Basic understanding of

corporate structures and

daily operations.

(edstellar



Synthesized Program Architecture

Phase 1: Diagnostics And Foundations
Modules: Introduction To Resilience, Identifying Key Elements, Assessing Your Workplace, BS| Benchmark.
Establishing core definitions, assessing current vulnerabilities, and benchmarking organizational readiness.

v
Phase 2: Operationalizing Adaptation

Modules: Leadership, Process Optimization, Product Resilience.
Embedding resilience into decision-making, streamlining operational workflows, and adapting product lifecycles.

v

Phase 3: Sustaining Transformation
Modules: Making Change Happen, Real-Life Scenarios.
Overcoming resistance, executing change management, and applying theory to real-world corporate challenges.

@stellqr@



Phase 1: Vulnerability Assessment Framework

Core Components

Understanding the interplay of
elements in resilience and
competitive advantage.

Workplace Evaluation

Gathering feedback and analyzing
assessment results to build an
enhancement roadmap.

Diagnostic

Foundations

Risk Vs. Vulnerability
Analyzing complex business

scenarios to prioritize and
categorize systemic risks.

The BSI Benchmark

Collecting data and interpreting
results to identify targeted areas
for improvement.
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Phase 2: Operational And Leadership Integration

Unanticipated Event

l

‘LO

Resilient Leadership l

Process Vulnerability [ Response

@
v

Flexible Process |
Adaptation

lo
Period Of Inactivity ‘ Rapid Recuperation \

Crisis Decision-Making
Leading by example during high-pressure events.

Process Redundancy
Implementing flexibility into critical business workflows.

Product Adaptability

Managing supply chain considerations and rapid product
pivots.

Communication
Strengthening cross-functional collaboration and clarity.
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Phase 3: Cultural Change Management

Implementation Strategy

Planning, executing, and ensuring the
continuity of resilience initiatives.

Continuous Monitoring Overcoming Resistance

Sustained
Evaluating the effectiveness of

existing processes and adapting to

Identifying pushback factors and
deploying targeted communication

Organizational

changing circumstances. Culture strategies for acceptance.

Real-World Application

Extracting lessons from
documented case studies and
building actionable response plans.
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Cross-Functional Capability Matrix

Leadership
Strategy

Process &
Operations

Team Culture

Anticipation

Identify potential threats
and evolution of strategic
context.

Analyze vulnerabilities and
critical business
workflows.

Integrate diverse
workplace cultures for
maximum adaptability.

Response Execution

Crisis communication and
high-pressure decision-
making.

Implement redundancy and
streamline immediate
operations.

Collaborate effectively to
minimize damage and
ensure safety.

Sustainable Evolution

Nurturing resilient qualities
for long-term succession.

Post-launch monitoring and
continuous optimization.

Cultivate personal resilience
and mental well-being over
time.
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The Enterprise Value Transformation

Abrupt
Disturbances

Logistical
Complications

Cultural Resistance
To Change

Process
Vulnerabilities

Edstellar
Organizational

Resilience Curriculum
&
Al-Powered
Simulations
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Reduced Periods 5
Of Inactivity

Real Performance
Gains

Sustainable Business
Practices

Innovative Problem
Solving Growth
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Outer Ring & S | Middle Ring
Technical / Tactical Execs : o | Operational / Response Leaders

Risk Analysts, IT Risk Managers, ._ | _ Crisis Management Officers,
Security Officers, Facility Supervisors. | e Bu ;8 Disaster Recovery Coordinators,

el SR I — [ 4 R ) Emergency Response Specialists.

Inner Ring
Strategic / Continuity Directors

Business Continuity Managers,
Continuity of Operations
Coordinators, Compliance Officers.




Flexible Engagement Architecture

Virtual Live Instructor-Led

 Consistent training quality globally
without travel requirements.

* Scalable to accommodate large
groups of diverse participants.

» Enhanced with interactive tools
and Al-powered simulations.

o2 o0

On-Site Face-to-Face

» Workplace environment tailored
to exact learning requirements.

» Direct interaction for immediate
doubt clarification and insights.

» Demonstration of processes for
hands-on, contextual learning.

Off-Site Face-to-Face

» Distraction-free environment

maximizes learning engagement.

* Dedicated schedules away from
the office improve team bonding.

» Boosts employee morale and

reflects commitment to
development.
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Proof of Impact

Edstellar's Management training programs have greatly improved our
teams’ ability to lead with clarity, confidence, and operational efficiency.
The sessions combine practical leadership frameworks, real-world case
studies, and hands-on exercises that strengthen decision-making, cross-
functional collaboration, and execution excellence across departments,
driving measurable improvements in overall business performance.

Meera Rao
HR & L&D Head
A Global Services Company
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Delivering Capability Across Geographies

Borderless Delivery . Multilingual Facilitation

€ Delivering training for | €) Available in 10 Languages
organizations across 100+ | (including English, Espanol,
Countries. Z&1E, Deutsch, 4wyl

Francgais, HZ<zB).
€ Accommodating diverse

geographical scheduling € Ensuring uniform learning
and compliance. outcomes across global
teams.
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Secure Your Organizational Continuity

Edstellar Partner With Edstellar For
VA Certificate of Completion Expert-Led Upsk||||ng
Fresented to
Rediplorthiama contact@edstellar.com
For successfully completing the course I
T — edstellar.com
CES, Edsfellar L ead Tndlrucler
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