Corporate Pega
Training Course

Drive Team Excellence With
Expert-Led Pega Training




The Evolution Of Organizational Upskilling

Legacy Friction

€3 Non-Centralized
Administration

€) Logistics
Complications

€) Content Update
Delays

Unified Solution

Edstellar Pega
Training Platform

Business Impact

& Seamless Business
Process Management

© Optimized Workflows

& Operational Efficiency
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Fundamental Program Metrics

® 522 9

26 - 30 Hours Instructor-Led Virtual, On-Site, 10,000+ Certificate
Duration Group Training Off-Site Delivery Verified Trainers Management
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The Capability Activation Staircase (& (

Mastery E:}}
System Integration
& Enterprise
Deployment

Milestone 2 @
Advanced Data

Handling & Decision
Rules

Milestone 1 @’F')

Case Management &
Workflow Optimization

Prerequisite

Basic CRM, Web
Services & Programming
Concepts
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Strategic Curriculum Phasing

Phase 1: Core Phase 2: Process & Phase 3: Advanced
Fundamentals Logic Engine Enterprise Operations
Establishing the Automating intelligent Securing and scaling
architectural baseline. » workflows. deployments.

« BPM Qverview « Case Management e Debugging

» App Creation e Rules + Integration

 Class Structure o« Activities « Deployment
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Foundation: Core Platform Architecture

BPM Overview

Focus on Business
Objectives & Workflow

Class Structure Design

Inheritance & Organization
Hierarchies

Core

Fundamentals

&

Pega Application
Creation

Framework &
Implementation Layers

Data Modelling &
Rulesets

Versioning & Security
Considerations
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Engine: Process And Logic Automation

Traditional
Disconnected
Workflow

Pega Automated
Case Lifecycle

Manual L 2§ Fragmented Slower
Steps Logic Execution
Intelligent Declarative Optimized
Routing _>[ Rues | °| Execution

|

|

o Decision Rules & Chaining
° Declarative Rules
o Database Concepts

0 Activities & Transforms
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Mastery: Advanced Enterprise Operations

Performance & Validations &
Debugging Tools Guardrails

(Tracer, Live Ul, PAL) (Compliance Scoring,

Rule Maintenance)

Enterprise
Operations

Agents & ‘ Integration &

Access Roles Deployment
_ (Role-Based Access, (SOAP Integration,
%\, Background Processing) Product Packaging)
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Strategic Value Alignment Matrix

Enterprise Challenge Edstellar Solution
Scale & Complexity 5000+ Domain Trainers

Consistency In Training Standardized Dashboarad
Budget Constraints Unified Management Platform

Quantified Impact

Scale Training 5x - 10x

Boost Participation 50%

Reduce Cost 15% - 30%
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The Edstellar Transformation Engine

1. Training Need

Analysis
2. Verified ‘
’ g —
Trainers —
s Transformation
' ', Engine
3. HRMS .
Integration
4. Skill Gap y

Benchmarking

D\

Automated
Workflows

Customized
Applications

Optimal System
Performance

Real-Time
Feedback
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Target Audience Alignment

Software
Developers,

Automation
Engineers

Business Analysts,
Product Managers

System Architects,
Technical Leads
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Flexible Enterprise Training Delivery

Virtual On-Site Off-Site
» Global Reach » High Engagement « Distraction-Free
» Consistent Quality « Tailored Workplace » Team Bonding
« Own Space Environment « Dedicated Schedule

e Direct Interaction
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Proof of Impact

“As a Pega Architect overseeing case management initiatives,
Initiatives, the Pega training significantly elevated our team’s
capabilities... Our department achieved a remarkable 50%
iImprovement in operational efficiency metrics. Our
department has achieved remarkable improvements,
demonstrating this course’s lasting organizational impact.”

Bilal Saad
Pega Architect
A top process optimization services firm
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Borderless Skilling Capabilities

Countries With Delivery Training Languages

Capability Supported

e
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Initiate Your Skilling Transformation

Edstellar
Pega Course Certificate

This is to certify that

has successfully completed the [Course Name],

and reelenias your mm:emitanmas...

Date

Ready to scale your

enterprise capabilities?

URL: edstellar.com
Email: contact@edstellar.com
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