Corporate
Plan-Do-Check-Act
Training Program

Drive Team Excellence And Sustainable
Processes Through Continuous
Improvement Methodology.
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The Continuous Improvement Turning Point

Disjointed
Processes

Over-Reliance On
Guesswork, Process
Variations, And Resistance
To Change Hinder
Productivity.

Q%

Iterative
Methodology

Deploying The Plan-Do-
Check-Act Framework To
Systematically Address
Challenges And Set Smart
Goals.

Sustainable
Excellence
Data-Driven Decision
Making, Root Cause

|dentification, And A
Culture Of Innovation.
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6To8
Hours

Comprehensive

Group Training.

The Program Framework Metrics

I

Instructor-

Led
Hands-On

Expert
Facilitation.

Flexible
Modalities

Virtual, On-Site,

Or Off-Site
Options.

72\

000
r",—-.;'\
10,000
Plus
Trainers

Verified Global
Facilitators.

Professional
Certificate
Validated
Competency
Achievement.
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The Capability Activation Staircase

. (V¥ standardization

Embedding
Continuous
! @ Perf_ormanca Improvement Into
Auditing Organizational
: Tracking Key Culture.
@ Action Performance
Implementation Indicators And

Analyzing Results.
Executing Changes

_ () Current State And Overcoming
‘ Analysis Resistance.
| Process Mapping
(/) Process And Data Collection.

Awareness

Basic Familiarity
With Qrganizational
Workflows.
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The Iterative Curriculum Blueprint

Planning And
Analysis

* Process Mapping
« Smart Goals
« Root Cause Identification

Understanding Current
States And Defining Specific
Objectives.

Execution And
Evaluation

« Action Plans
« Change Implementation
« Performance Audits

Testing Hypotheses And
Analyzing Data-Driven
Results.

Standardization

e Best Practices
« Sustainable Systems
* |Innovation Culture

Embedding Successful
Improvements Into Daily
Operations.
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Mapping The Strategic Plan

Process Mapping

Documenting Current
Workflows And Pain Points.

Root Cause Identification [ The Plan Smart Goals

Applying The Five Whys And
Fishbone Techniques.

Setting Specific, Measurable,
And Time-Bound Objectives.

Phase

Data Analysis

Collecting Relevant Baseline
Metrics.

(edstellar



Reactive
Changes

Execution And Metric Validation

Targeted

Action Plans

Inconsistent
Execution

Unmeasured
Results

Coordinated
Implementation

Data-Driven

Verification

The Check Phase
Framework

1. Comparing Actual
Performance Against Targets.

2. Conducting Process Audits
And Reviews.

3. Monitoring Key Performance
Indicators.

4. Capturing Stakeholder
Feedback.
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Embedding Sustainable Excellence

Reward Innovation

Recognize Contributions =----«
To Operational Efficiency.

- .
~

Drive Engagement

Encourage Employee ____. %
Involvement In Problem
Solving.

]

oo

oo
oo

oono

Organizational
Culture

o e s

Standardize
Improvements

Document Revised
Processes And Best
Practices.

Continuous
Monitoring
Create Systems For
Ongoing Feedback.
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The Value Realization Matrix

Organizational Challenge

Process Inefficiencies And
Bottlenecks

Inconsistent Quality And
QOutput

Cultural Resistance To
Change

Curriculum Solution

Process Mapping And
Root Cause Analysis

Standardized Procedures
And Audits

Action Plan Communication
Strategies

Business Outcome

Enhanced Efficiency And
Productivity

Improved Quality And
Customer Satisfaction

Fostering A Culture Of
Continuous Improvement
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The Capability Generation Engine

| Data-Driven
Process Gaps —’ _’ | Decisions

Raw Data —’ —> Cost Reduction

Variable _ 2 | > Sustainable
Workflows Plan-Do-Check-Act Processes
Framework

Team ’ ' Operational
Capabilities Excellence




Target Audience Alignment

Core Practitioners

Quality Assurance Specialists And Process Engineers,
Focused on daily process execution.

Operational Managers

Project Coordinators, Production Supervisors, And
Team Leaders. Focused on team efficiency and metrics.

\ Strategic Directors

Operations Managers And Product Managers. Focused
on high-level organizational scaling.
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Global Enterprise Delivery Formats

(8]

Virtual Live

Scale Learning Across
Geographies

Eliminate Travel
Overhead

Utilize Interactive
Digital Tools

On-Site Face-To-Face

Tailor To Your Specific
Workplace

Enhance Team
Collaboration

Enable Direct Hands-
On Demonstration

Off-Site Retreat

o Provide Distraction-
Free Immersion

Q Improve Cross-
Department Bonding

Boost Employee Morale
And Focus
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Proof of Impact

“The Plan-Do-Check-Act Course Revolutionized How |
Approach My Daily Responsibilities. Understanding
Advanced Methodologies Was Essential, And This
Training Delivered Beyond All Experience. These
Specialized Skills Have Positioned Me For Significant
Advancement Opportunities.”

Lisa Anderson
Senior Software Engineer
Global Technology Solutions Provider




Boundless Skilling Infrastructure

Delivery Across
One Hundred Plus
iR Countries

Consistent Training Quality For
® Distributed Workforces.

Available In Ten
;i . Plus Languages

Including English, Spanish,
Mandarin, German, And French.
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0

Certificate

Initiate Your
Capability
Transformation

Reach Us: contact@edstellar.com
Explore Programs: www.edstellar.com




