Perception Management
Techniques Corporate
Training

Cultivate Positive Corporate Image And
Influence Organizational Dynamics Effectively.

(edstellar




The Perception Transformation Shift

Scattered Strategic Seamless
Learning Upskilling Solutions
Budget Constraints, Verified Industry N Real-Time Clarification,
Logistical Experts, Tailored | Transformative
Complications, And Curriculum, And Retention, And
Non-Centralized Hands-On Exercises. Alignment With
Training Administration. Business Goals.
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Course Delivery And Specifications
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6-8Hrs Instructor-Led Virtual, On-Site, And
Duration Group Training Off-Site Formats

oy o
10,000+ Verified Course Completion
Trainers Certificate
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The Capability Activation Curve
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Three-Phase Curriculum Architecture

D

Understanding
Perception
Management
Core Principles,
Psychological Theories,
And Bias Implications.

1@&
Conflict Resolution
And Relationship
Building
Workplace Mediation,

Interest-Based Solving,
And Trust Networks.

A

Leadership And
Perception

Inspirational Culture,

Change Management,

And Transformational
Leadership.
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Understanding The Dynamics Of Perception

ey

Perception Biases -
Stereotyping, Halo Effects,
And Anchoring.

Psychological Theories -
Cognitive Dissonance And
Social Identity Theory.

Perception
Fundamentals
ON (O
L1 L1
Effective Strategies — Active Reputation Management -
Listening, Empathy, And Personal Branding And Real-
Perspective-Taking. Time Sentiment Monitoring.
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Transforming Conflict Into Collaboration

Collabonation
Traditional approach Core Conflict
| § ‘- Competencies
Com‘lu_:t - R??Ct"_"e B it Strame.d 0 Win-Win Negotiation
Escalation Mitigation Dynamics Techniques
o Neutral Facilitation And
Impartiality
Course-Enabled approach
: 3 . Active Listening And
W i f o Empathy
Early 3 Interest-Based 3 Sustainable
Intervention Problem-Solving Agreements o Trust-Building Exercises
= 7, e *. \_ y,
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Leadership Driven By
Strategic Perception

Inspiring Teams — Visionary
Leadership And Emotional
Intelligence.

Trust Building — Fostering
Transparency In Change
Initiatives.

| A

Executive
Perception

Positive Culture — Aligning
Values With Employee
Perceptions.

Change Management —
Minimizing Resistance
During Uncertainty.
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Strategic Outcomes By
Corporate Function

Target Role Core Capability Developed
Public Relations Officers Crisis Communication
Project Managers Stakeholder Engagement
Marketing Executives Reputation Management

Primary Business Outcome

Convey Clear Information During
Emergencies To Maintain Trust.

Communicate Effectively To Align
Goals And Ensure Project
Success.

Monitor And Influence Public
Perception To Ensure Business

Success.
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The Edstellar Transformation Engine

Unified Solution
Dashboard

Seamless HRMS
Integration

Verified Domain
Experts

Taillor-Made Licenses

Edstellar
Training

Management
Platform

Reduce Training Cost
By 15% - 30%

Scale Training By
5x - 10x

Boost Learner
Participation By 50%

Reduce Admin
Overhead By 25%
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Target Audience Alignment

& Brand Managers, PR Officers,
e .
&&& Corporate Trainers

Crisis Communication Managers,
é Communications Directors,
Reputation Managers

Content Creators, Media Planners,
—=r Marketing Coordinators
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Flexible Modalities For Enterprise Scale
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Virtual Live Training

@ Global Team Reach
@ Uniform Learning Outcomes

@ Location Independence

On-Site Face-To-Face

@ High Interactive Engagement

(V) Tailored Workplace

Environment

@ Direct Process Demonstration

Off-Site Face-To-Face

@ Distraction-Free Environment
@ Enhanced Team Bonding

@ Boosted Employee Morale

@stellqr@



Proof of Impact

‘As a Communications Director overseeing communication

initiatives, the Perception Management Techniques training
significantly elevated our team’s capabilities. The course expertly
covered communication strategy and operational effectiveness. Our
stakeholder satisfaction and NPS scores reached unprecedented
all-time highs.”

Amit Shah
Communications Director
A Premier Reputation Consulting Company
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Enterprise Delivery Capabilities

100+ Countries 10+ Languages
Delivering Seamless Solutions Including English, Espariol, Z1@1g,
Across Geographies. Deutsch, And More.
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Plan Your Next Skill
Transformation Initiative

) - T
e Edstellar (v s
‘ - edstellar.com
CERTIFICATE OF COMPLETION
contact@edstellar.com

+1 682 297 4830

This is to certify that the participant has
successfully completed the course on:

Perception Management Techniques

Presented by Edstellar | Empowering Organizational Excellence
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