Persuasion Skills
Corporate Training Course

Empower Your Team'’s Influence And Communication
Skills For Strategic Organizational Growth.
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The Evolution Of Corporate Influence

Logistical
Complications &
Cultural Resistance

Siloed Communication,
Non-Centralized
Administration, And
Over-Reliance On Multiple
Training Vendors.

—

Scalable
Instructor-Led
Training

Edstellar's Targeted
Upskilling Interventions
And Centralized
Corporate Training
Ecosystem.

=

Team Collaboration
& Organizational
Persuasion

Adaptable, Future-Ready
Teams Driving Real
Business Outcomes And
Successful Negotiation
Strategies.
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Key Training Parameters

6 - 8 Hours
Duration

A
AR

Instructor-Led
Group Training
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Virtual, On-Site,
Or Off-Site Modes

@

10,000+ Verified
Global Trainers

Course
Completion
Certificate
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The Capability Activation Staircase

Q Advanced Negotiation
& Strategic Influence

o Emotional Intelligence
Application

@ Logical Articulation
And Reasoning

0 Active Listening
Fundamentals

No Prior Prerequisites
Required
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Structured Learning Phases

Phase 1: Phase 2: Phase 3:
Empathetic Logical Strategic
Foundations Articulation Influence

Modules: Active Listening e Modules: Logic, Reasoning 9 Modules: Interpersonal

& Emotional Intelligence & Communication Skills & Negotiation
Establishing Baseline Self- Crafting Clear, Persuasive, Mastering Win-Win Tactics
Awareness And Stakeholder And Fallacy-Free Professional And Complex Cross-Cultural
Empathy. Messaging. Collaboration.
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Establishing Empathetic Foundations

Core Principles Of Active Overcoming
Listening / Communication Barriers

Phase 1:

Empathetic
Foundations

Self-Regulation In _ Navigating High-Stake
Professional Settings Emotions
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Mastering Logical Articulation

Traditional
Verbal & Non-Verbal

E] & Skills

Traditional Logical Fallacies - Poor Message

Communication Structure o
Digital Tool Leverage

Course-Enabled
Storytelling Structuring

<o o® (v, 8 o

)
Course-Enabled » Coherent # Tailored - _ Constructive Feedback
Framework Arguments Communication Mechanisms
Styles
A\ A
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Driving Strategic Influence

7+ Cross-Cultural
Q@J Sensitivity

Conflict 3 Strategic @ Win-Win
Resolution & —, & —— Influence — A%A Negotiation
Mediation T Ecosystem AL Tactics
Long-Term

/\\}J Relationship
Building
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Resolving Enterprise Upskilling Challenges

The Challenge

Scale & Complexity

Diverse Learning Needs Across
Multiple Geographies

Quality Consistency

Over-Reliance On Multiple
Training Vendors

Administrative Overhead

Non-Centralized Training
Administration

The Organizational Impact

Scheduling Conflicts And
Logistical Complications

Inconsistent Training Quality
And Compliance Issues

Content Update Delays And
Budget Constraints

The Edstellar Solution

Unified Platform
Integration

10,000+ Verified
Certified Trainers

Centralized Corporate
Dashboard
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The Training Transformation Engine

Customized
Needs

Expert Facilitators

Data-Driven Tools

Multilingual Capability

Edstellar
Training
Management

Platform

Scale Training
By 5x To 10x

Boost Learner
Participation By
Fifty Percent

Reduce Training
Administrative Overhead
By Twenty-Five Percent

Reduce Training Costs
By Fifteen To Thirty

Percent
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Target Audience Alignment

Strategic Leadership

Account Executives, Team Leaders,
Public Relations Officers

Focus: Organizational Persuasion

Tactical Frontline

‘Software Engineers, Developers,
Information Technology Specialists

Technical Core

Software Engineers,
Developers, Information
Technology Specialists

Focus: Logical
Articulation

Tactical Frontline

Sales Representatives, Product
Managers, Customer Success
Managers

Focus: Negotiation Strategies

Strategic Leadership

Account Executives, Team
Leaders, Public Relations Officers

Focus: Organizational
Persuasion
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Flexible Organizational Delivery

22

Virtual Live
Instructor-Led

v Delivery Capability
Across One Hundred
Plus Countries.

v/ Consistent Training
Quality Uniformity.

+ Interactive Tools For

Enhanced Engagement.

On-Site
Face To Face

Tailored Workplace
Environment.

Direct Interaction And
Hands-On Learning.

Improved Team
Collaboration.

Off-Site

Face To Face

v Distraction-Free Focus
Environment.

v/ Morale Boosting Away
From Office.

v/ Enhanced Team
Bonding Activities.
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Proof of Impact

“The Persuasion Skills training provided me with comprehensive
capabilities that elevated my expertise. As a Senior Software
Engineer, | needed to understand practical applications deeply,
and this course delivered with hands-on exercises gave me
hands-on experience with industry best practices.”

Manual Hawkins

Senior Software Engineer
Global Technology Solutions Provider
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Scalable Global Deployment

Training Available In
10+ Languages.

Including English, Espafol,
Deutsch, And E5&iE.

Delivery Capability
\ 4 Across 100+ Countries.
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Activate Your Organizational Potential

contact@edstellar.com &

= Edstellar
edstellar.com @

Certificate of Completion
Thicsaxee cariaits Global Support Lines Available.

Name Name

Successfully completed the “Persuasion Skills” program

Spitm

Signature Date

s
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