Critical Thinking
Corporate Training
Course For Employees

Drive Team Excellence and Build Lasting Capabilities
That Translate Into Real Performance Gains.




The Shift From Reactive Execution To Strategic Innovation

Execution Gaps
& Groupthink

Teams stuck in the “It won't
work here” mentality,
reacting to complex
problems with outdated,
non-iterative approaches.

The Critical Thinking
Intervention

Developing analytical skills,
evaluating diverse data
sets, and leveraging right-
and left-brain dominance.

Resilient Business
Practices

Proactive risk assessment,
innovative solutions, and
continuous process
improvement across
operations.



Enterprise Training Foundations
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8 - 10 Hrs Instructor-Led Virtual, 10,000+ Course
Group On-Site, Or Trainers Completion

Training Off-Site Globally Certificate



The Capability Activation Curve

Strategic
Decision Making
Analyzing complex
data to align with
long-term goals
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Structured Modules For Sustained Transformation

Cognitive Foundations

Modules 1 & 2: Creative
Problem-Solving Essentials &
Leveraging Personal Thinking
Styles.

Establish connections between
ideas and facts while
identifying natural brain
dominance.
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Analytical Toolkits

Modules 3 & 4: Unleashing
Creativity & Solving Problems
Using Analysis Tools.

Eliminate barriers to
innovation and apply analysis
models to prioritize actions.

Enterprise Application

Modules 5 & 6: Practical
Application & Putting It All
Together.

Translate creativity into
actionable blueprints and
educate teams with new tools.



Phase 1: Cognitive Foundations

The Triune
Brain Theory

|dentify natural dominance

Left & Right Brain
Leverage

Enhance whole-brain
thinking

Problem-

Solving
Essentials

Fact vs. Idea

- Connection

Analyze and evaluate data

Creativity vs.
Innovation

Differentiate and apply steps



Groupthink
Environment

lterative
Mindset

Phase 2: Analytical Toolkits

It won't
work here
Mentality

Divergent &
Convergent
Thinking

—
Poor
Business
Outcomes
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Innovative
Solutions

Acquired Capabilities

e Stair-step deconstruction
technique

e Satisfaction scales for
solution selection

e People, processes, and
technology evaluation

* Priority action models



Phase 3: Practical Enterprise Application

¢ Outcome Analysis
@ Analyze for outcomes,

not just solutions

Continuous Practice

Reinforce newly

developed critical
thinking skills

@®= Knowledge Transfer @

L’Q Educate others with BN
creative tools

The Action
Blueprint

%“l Practical Translation

g@: Clearly express analysis
results to stakeholders



Skill Application And Business Value Mapping

Skill Mastered

Process Improvement

Data Analysis

Effective Communication

Role Application

Operations and Management

Data Scientists and Business
Analysts

Leadership, Customer Service,
and Teamwork

Business Qutcome

Drives productivity, enhances
workflows, and reduces costs.

Inspects and models data to
drive informed strategy
development.

Conveys information clearly,
fostering collaboration and
understanding.



The Organizational Transformation Engine

Complex Business
Scenarios

Diverse Data
Sets

Process
Inefficiencies

Team Dynamics
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Critical Thinking &

Decision-Making
Capabilities

._

Proactive Risk
Assessment

Fostered
Innovation &
Creativity

Improved Cross-
Functional
Collaboration

Resilient Business
Practices

V'V NV V




Target Audience Alignment

@) Technical
Implementation

Analysts, Engineers,
Developers, Researchers.

Operational

Execution

Product Managers, Team
Leaders, Supervisors,
Business Analysts.

232 Operatoal Direction

Analysts, Engineers, Team
Leaders, Supervisors,
8 " . Business Analysts.
Strategic Direction
Decision-Makers, Strategists,
Policy Makers.



Flexible Training Formats For Global Teams
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Virtual Live
Instructor-Led

Expert-led high-quality
training from anywhere,
consistent uniform learning
outcomes, easily

accommodates large groups.

On-site

Immersive learning in your
office, tailored to your
workplace environment,
hands-on demonstration of
processes.

Off-site

Distraction-free dynamic
environment, boosts
employee morale, dedicated
schedule improves learning
engagement.



Proof of Impact

“The Critical Thinking course revolutionized how | approach my daily
responsibilities. As a Senior Software Engineer, understanding industry
best practices was essential, and this training delivered beyond
invaluable real-world experience. I've confidently led multiple high-
visibility initiatives leveraging this comprehensive knowledge. The
instructor’s insights on real-world case studies have proven
instrumental in my professional advancement.”

Alfonso Ferguson
Senior Software Engineer
Enterprise Software Development Firm



Delivery Capability Across The Globe
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100+ Countries 10+ Languages
Available in English,
Delivering immersive Esparfiol, E#&iF, Deutsch,
training across diverse Arabic, and more.

regions.



Elevate Enterprise Decisions With Critical Thinking

Empower your teams to navigate
o4 A complexities, solve hard problems, and
Course Completion ; ; ;
Cartificata drive continuous improvement. Partner
with Edstellar to scale your training today.




