THE PRECISION ENGINE World Class
' ‘ Manufacturing Corporate
Training Course

Integrate lean manufacturing principles and
practices to achieve operational excellence.

The Best Corporate Training Experiences are Instructor-led
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The Paradigm Shift in Global Manufacturing

Legacy
Operations

® Information age
disruption
& Rapid technological
changes

:'/0 Problems of cross-
(J=  functional coordination

23

The Integration

532
;87
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Imperative

Adopting World Class
Manufacturing
frameworks

Integrating lean
process workflows

Addressing
productivity and
efficiency gaps

Global

Competitiveness

Sustainable operational
excellence

Advanced problem-
solving mastery

Benchmarking against
global best practices
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16 - 24

Hours

Comprehensive
Course Duration

The Operational Blueprint

i

Instructor-
Led

Expert Group
Training

()

Flexible
Delivery

Virtual, On-site,

or Off-site

10,000+
Trainers

Scalable Global
Network
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Certified
Mastery

Course Completion
Certificate
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Th e C ana bilit | Operational Excellence
p | y Implement and sustain a culture
of continuous improvement and

ACtivation C u rve supply chain resilience.

Advanced Resolution I_
improvement and

I Utilize advanced supply chain

problem-solving resilience.
Implement

methodologies.
statistical process
control and
minimize defects.

!mplement and
sustain a culture
of continuous

Process Optimization

Execute continuous
Improvement strategies.

Lean Application
Streamline operations |

and reduce waste.

Foundation ‘
Basic understanding |

of manufacturing

processes and
terminology.

Execute continuous
improvement
strategies.
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The Curriculum Architecture

Strategic Foundations Core Methodologies Strategic Execution
(Modules 1-3) (Modules 4-6) (Modules 7-9)
Navigate global competitiveness, _} Master the integration _> Leverage IT for competitive
explore framework models like imperative, apply basic statistics advantage, develop generic
Schonberger's and Balddridge, for process capability, and manufacturing strategies, and
and adopt the core beliefs of the implement the Toyota execute seamless
the WCM philosophy. Production System to eliminate implementation of WCM goals.
waste.
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Phase 1: Strategic Foundations

Global Competitiveness Manufacturing Excellence

Shifting from industrial to
information-driven models;
overcoming coordination problems.

Principles of WCM; benchmarking
against America's Best Plants.

Strategic

Foundations

WCM Frameworks

Schonberger's, Gunn's, and
Maskell's models.

Evolution & Philosophy

Deming's and Shingo's
approaches to quality and
continuous improvement.
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Phase 2: Core Methodologies

Lean Tools Mastered
Traditional Production

Value Stream Mapping: 'Djo
Process optimization. L)D

Siloed Process | Inconsistent

Workflow Quality

5S Methodology: Cl
Workplace organization. m=Er4

Toyota Production System Kaizen & SMED:

Efficiency in continuous
setups.

Value Stream A Continuous \ Defect

Identification Flow Elimination

Kanban Systems: e e T
Enhancing workflow ﬁ
reliability.



Phase 3: Strategic Execution

IT Integration

Strategic use of information
technology and management tools
for competitive advantage.

Readiness Assessment

Evaluating firm readiness and
resolving challenges in current
manufacturing systems.

Statistical Process Control

Applying basic statistics, central
limit theorem, and capability
assessment.

Strategic
Execution
}'-:@

Manufacturing Strategy

Defining strategic intent and
actionable steps for successful
WCM implementation.
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The Capability Mapping Matrix

Target Audience

Core SKkill Acquisition

Primary Business Outcome

Production Planners &
| Operations Analysts

- Quality Assurance Managers
| & Engineers

Plant Managers & Supply
Chain Leaders

Process Analysis & Lean
Principles

Quality Control Techniques

Advanced Supply Chain
Management

Streamlined operations and
minimized resource waste.

Systematic defect reduction
and enhanced customer
satisfaction.

Optimized inventory levels and :
resilient global logistics.
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The Business ROI Flow

Inefficient
Workflows

%

Process Waste
(Mudas)

Quality
Deviations

Siloed
Coordination

World Class
Manufacturing

Capability Engine

Optimized

Production

Efficiency

Significant
Cost Saving

S

Minimized

Product Defects

B

Increased
Customer Loy

alty
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Target Audience Alignment

S“atgglc Leademh i
' Plant Managers

Supply Chain Managers
Lean Manufacturing Specialists

‘aﬁoﬂal Managa

e _ N\
0? Production Supervisors e‘?{

Quality Assurance Managers
Maintenance Managers

Technical
Execution

Manufacturing Engineers

Industrial Engineers
Operations Analysts
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Flexible Deployment Architecture

M
W
L 7
Virtual Live On-site Off-site
Instructor-Led Face-to-Face Face-to-Face
» Attend in your own space » Tailor workplace - Distraction-free dynamic
without travel environments to learning learning environment

requirements

- Scale learning for large » Improve team bonding

groups » Enhance team collaboration through activities
« Utilize interactive tools for - Demonstrate processes for - Boost employee morale
engagement hands-on learning and commitment
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Proof of Impact

“The World Class Manufacturing training transformed our team’s
entire approach to technical mastery management and
execution. As a Senior Quality Control Manager, the extensive
coverage of advanced methodologies, interactive labs, concepts
to enhanced capabilities. Our team’s capability maturity level
Increased by three full stages within six months. Our team'’s
productivity and solution quality have improved measurably,
validating this investment.”

Hadi Ramzi
Senior Quality Control Manager
Smart Manufacturing Solutions Provider
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Global Scale and Localization

Delivery Capability Across Training Available in 10+
100+ Countries Languages

Seamless integration across North Including English, Espafiol, Ei&i&, Deutsch,
America, EMEA, and APAC regions. and more for uniform learning outcomes.
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Drive Operational
Vi" e Excellence Through
/ CERTIFICATE \\; Expert Training

OF COMPLETION

| Validate your team's acquired capabilities with an

| industry-recognized certification. Build lasting
competencies that translate into real performance
1 gains and global manufacturing competitiveness.

X X 1
Authorized Signature Authorized Signature /

contact@edstellar.com
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