Mindful Leadership
Training Course for
Corporate Teams

Drive Team Excellence with Mindful
Leadership Corporate Training.
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The Evolution of Corporate Decision-Making

Reactive
Leadership
o High stress
« Execution gaps

» Reactive problem-
solving
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Integrating
Mindfulness

¢ Present-moment
awareness

« Cultivating empathy
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The Mindful
Leader

e Improved
decision-making

e Sustained focus

¢ Resilient team
culture

%
&



Executive Program Overview

8-16 hrs

Course Duration

000
C&ﬁ

Instructor-
Led Group
Training

Delivery
Methodology

Virtual,
On-Site, or

Off-Site

Deployment
Options

10,000+
Trainers
Globally

Expert Network

Course
Completion
Certificate

Credentialing
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The Capability Activation Staircase

T Enhanced Empathy, Resilience,
and Problem-Solving.
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Step 4: Implement
~ Approaches for Innovation.

Step 3: Integrate
Emotional Intelligence in
Communication.

Step 2: Apply Everyday
Mindfulness Practices.

Step 1: Analyze Complex
Situations Clearly.

No Prerequisites Required.
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Structured Framework for Leadership Transformation

Introduction to Mindful Emotional Intelligence Psychological Strategy
Awareness (Modules & Business Foundations & Crisis Management
1-4) (Modules 5-8) (Modules 9-10)

Understanding core é Developing empathy, » Leveraging psychological
principles, awareness, thinking differently, and insights to stay calm and

presence, and the impact enhancing team lead through adversity.
on effectiveness. collaboration.
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Phase 1: Cultivating Mindful Awareness

_ £

Defining Mindful vs.

Adopting Mindfulness

Traditional Leadership. for Teams.
Foundational
Principles
©) =N
Awareness, Presence, Communication with
and Compassion. Intentional Presence.
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Phase 2: The Emotional Intelligence Engine

Standard

Collaboration

Emotional
Intelligence

Task-Based
Management

| Communication

Empathetic

.| Reactive Work

Culture

Fostering

- |nnovation and

Creativity

Core Tools
v/ Mindful Decision-Making

« Emotional Intelligence
Components

v~ Stress Reduction
Techniques

+ Real-World Business
Case Studies
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Phase 3: Psychological Strategies for Crises

22
Staying Calm Under Building Psychological
Pressure. Safety.
Crisis
Management
Psychology
A«\)f” 540
AR %

Motivating and
Inspiring Teams.

Principles for
Effective Resolution.
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Core Leadership Competency Mapping

Competency Area

Analytical Decision Making

Emotional Intelligence

Problem-Solving
Leadership

Execution Capability

Evaluating data for
iInformed choices

Managing emotions in
oneself and others

Guiding teams to resolve
challenges

Business Qutcome

Drives effective strategies
and solutions

Fosters effective
communication and empathy

Drives efficiency, innovation,
and team success
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The Organizational Impact Engine

Mindful > Enhanced Focus
Practices * and Productivity
Emotional - Reduced
Intelligence Workplace Stress
Focused ' Fostering
Mindset ¢ Innovation
Empathetic ,15:\ Stronger Team
Listening Mindful Leadership ,5{'5 Collaboration

Training
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Target Audience Alignment

Strategic Oversight

Senior Executives, Organizational Development
Specialists, Change Management Speclalists

Operational Management

Team Leaders, HR Managers, Training and
Deveiopment Managers, Project Managers

Direct Implementers
& Wellness

Wellness Ceordinators,
Coaching Professionals,
Employee Assistance Program
Coordinators
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Flexible Engagement Pathways
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Virtual Live
Instructor-Led

» Global reach across various

locations

« Consistent training quality

« Learn without traveling
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On-Site

Face-to-Face

« Higher engagement through
direct interaction

« Tailored workplace
environment

« Improved team collaboration
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Off-Site
Face-to-Face

» Distraction-free
environment

» Improved team bonding
» Boosts employee morale
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Proof of Impact

“Edstellar's Leadership training programs have significantly
strengthened our management team's strateqgic thinking,
adaptability, and decision-making capabilities. The sessions
blend real-world business scenarios with actionable
leadership frameworks, enabling leaders to navigate change,
guide their teams with clarity and confidence, and drive a
long-term vision aligned with organizational goals.”

Shalini Menon
Chief People Officer
A Global Technology Enterprise
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Enterprise Deployment Capabilities

X\ Delivery Capability
. Across 100+ Countries

Training Available in
¥ 10+ Languages

English, Espafiol, EifiE,
Deutsch, and more.
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Transform Your Leaders Equip your leadership core
With Mindfulness to tackle the challenges of

today’s dynamic business
environment with clarity,

| compassion, and strategic
zdstellar focus.

Certificate of Completion

contact@edstellar.com

Presented to [Participant Name]

For successfully completing the course: edstellar.com

Mindfulness for Leaders: Strategic Clarity and Resilience
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Signature
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