s
The Stakeholder '\ 4 ".
Alignment Engine "0‘ 30‘{‘

Improve stakeholder engagement and

satisfaction, and enhance overall

organizational reputation.




The Evolution of Stakeholder Dynamics

Systemic Edstellar Building Strategic
Friction Trust Training Alignment
Fragmented Installation of High-trust ecosystem,
. relationships, I transparent I collaborative
misaligned communication, relationships, and
expectations, and reliability, and mutual relationships, better
communication respect frameworks. project outcomes.
barriers.
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Program Specifications

Course Duration

6-8 hrs

O
Format

Instructor-led
Group Training

Delivery Modalities

Virtual, On-site,
or Off-site

B

Global Network

10,000+
Trainers globally

IE:J

Credential

Course
Completion
Certificate

7

f
.'i
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The Capability Activation Staircase @ Estabiish and maintain

positive relationships
through transparent
communication.

Navigate complex
stakeholder dynamics.

Evaluate conflict
resolution methods.

Develop transparent
communication plans.

Basic understanding
of organizational
communication.

Analyze stakeholder
needs and expectations.

@dstellor@



Structured Competency Development

Phase 1: Foundations
& Identification

Modules 1 & 2

Understanding trust
mechanics and building
comprehensive
stakeholder mapping
systems.

Phase 2:
Communication &
Resilience

Modules 3,4 & 5

Executing transparent
communication,
authenticity, and
conflict resolution
strategies.

£

Phase 3: Ethics &
Social Impact

Modules 6 & 7

Managing ethical
frameworks and
Integrating stakeholder
perspectives into
organizational
decision-making.

‘edstellar



Phase 1: Stakeholder Identification and Mapping

Differentiating internal vs. | Categorizing stakeholder
external stakeholders ' influence and impact

Foundational

Trust Mechanics |

Building a prioritization Creating a targeted
stakeholder matrix stakeholder engagement plan

(edstellar



Phase 2: Transparent Communication
and Conflict Resolution

@ Empathy mapping

Communication | . Misaligned : o
barriers ‘ expectations Sljec it len
r Matching
- communication styles
K‘ Conflict mediation
( =) ( o ( )
Active Transparent I:Jhglrigf‘?r,lligl
listening messaging = t'::ms @ Expectation
HH ' management
\, r \. v, \ ,

(edstellar



Phase 3: Ethical
Management and
Organizational
Integration

Adapting engagement
strategies via continuous
feedback

Implementing ethical
frameworks and

decision-making \

Strategic Measuring and
Stakeholder -=d reporting social
Integration impact
Integrating /
perspectives into |
project

decision-making

(edstellar



Core Capability Diagnostic
Capability Area Professional Application Business Outcome

Conflict Resolution Addressing disputes effectively Fostering collaboration &

(HR/Management) positive work environments
O LT . Recogmz:mg Impacted .Effe‘_ctwe Conjmunlcathn
individuals leading to project success

Building loyalty and

Transparency & Authenticity Being open and genuine accountability within teams

(edstellar



The Performance Transformation Engine

Stronger collaborative

Active Listenin ) B
ctive Listening relationships

Improved stakeholder

Conflict Mediation ,
engagement

‘5}

Enhanced organizational
reputation

Empathy e | Training Model

Ethical Frameworks Better project outcomes

Edstellar Group : l

:ﬁie'“fdstellor@



Target Audience Alignment

Tactical
Execution

Project Coordinators,

Business Analysts,
Trainers.

@dstellm@



Flexible Enterprise Deployment

— ct

A
Virtual Live Instructor-Led On-site
v Global reach without v Tailored to exact
travel workplace environment
v Consistent quality v High team collaboration
across locations and knowledge sharing
v Interactive tools for high v Hands-on process
engagement demonstration

Off-site

Distraction-free
environment

Dedicated schedule
away from office setup

Boosts employee morale

@stellor@



Proof of Impact

The Building Trust with Stakeholders training provided critical
insights into advanced methodologies that enhanced my
consulting capabilities. As a Senior Web Developer, | now
leverage practical simulations with expertise on real-world case
studies prepared me perfectly for real-world client scenarios.
Our project success rate and profitability increased dramatically
within the quarter, demonstrating immediate value from this
Investment.”

Fang Lin

Senior Web Developer
Enterprise Software Development Firm

(edstellar



Worldwide Delivery Capability

. ; " 10+ Languages
100+ Countries
V Cabaiad V Available

(English, Spanish, Mandarin, German, Arahic,
Portuguese, Hindi, French, Japanese, Italian)

@Bstellor@
—



Course Completion
Certificate

Secure Your
Training Edge

Help your employees build lasting
capabilities that translate into real
performance gains.

contact@edstellar.com
www.edstellar.com

(edstellar



