VUCA Leadership
Corporate Training
Course For Employees

Drive team excellence by upskilling leaders
to transform challenges into opportunities in
volatile and ambiguous contexts.
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Traditional Leadership

e Rigid management in
predictable markets

e Reactive forecasting

¢ Vulnerability to sudden
disruptions

Organizational Leadership

The Paradigm Shift In

¢ Unpredictable volatility
and uncertainty

¢ Rapid technological and
structural complexity

e Constant environmental

ambiguity A

» Proactive strategic
foresight

¢ Adaptive and self-aware
leadership

¢ Innovation through

dilemma-flipping
_(é§‘stellcr®



16 - 24 Hrs
Duration

Course Capabilities At-A-Glance

Instructor-Led
Group Training

Virtual, On-Site,
Or Off-Site

(D
X

Trainers
Globally

Course
Completion
Certificate

i
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The Capability Activation Curve
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strategic foresight /
to identify .
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Open to all
professionals
interested in
organizational
leadership
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Curriculum Architecture And Progression

Phase 1: Context (4

And Core
Navigation

Modules 1-3

Defining VUCA,
understanding emotional
intelligence, and
transforming volatility
into a compelling vision.

Phase 2: Agility
And Complex
Problem Solving

Modules 4-6

.

Transitioning from
complexity to clarity,
leading with Agile
methodologies, and
making rapid effective
decisions.

@]

—>

Phase 3: Future '

Transformation
And ROI

Modules 7-9

Implementing strategic
responses, utilizing data
analytics, and developing
future traits like
bio-empathy and rapid
prototyping.
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Phase 1 Context And Core Navigation

&)

Emotional Intelligence

Building self-awareness and
leading through change.

&3

Team Dynamics o ¥

Fostering supportive
cultures in uncertain
environments.

The Foundations of

VUCA Leadership

Turning Volatility to Vision

Assessing impacts and
creating proactive strategies.

c:;o'
' o Y .

Coaching & Mentoring

Overcoming communication
barriers and controlling
uncertainty.
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Phase 2 Agility And Complex Problem Solving

Ambiguity

Confusion

Agile

empowerment

Slow decision
making

e ——
Rapid
adaptation

Phase 2 Applied Tools

RACI Matrix for role

1= clarity

(e & Agile and Kaizen
@) methodologies

“ré; Creative problem-
g( solving models

_f’) Rapid decision-making
=2 Tamewotks
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Phase 3 Future Transformation And ROI

Data Analytics. Immersive Learning.

Leveraging data for strategic Fostering environments of
decision-making in chaos. continuous adaptation.

- The Future-Ready —,

Organization
* 0,
C,
Dilemma-Flipping. | Rapid Prototyping.
Turning complex | Implementing ideas quickly
organizational dilemmas into and efficiently with smart
competitive advantages. mob organizing.
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The Diagnostic Matrix For Complexity

Environmental State Organizational Impact Leadership Response

Volatilit Disrupted performance Creating a compelling
y and reactive behavior vision and building trust
: Communication barriers Fostering understanding
Uncertainty . .
and team confusion through coaching
. o - Blurred roles and slow Achieving clarity via RACI
T PIESRY et IRy transformation and Agile Kaizen
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The Business Transformation Engine

Market
Volatility

Uncertain
Horizons

Structural
Complexity

Ambiguous
Data

Adaptive |

VUCA

Leadership
\ Strategies

Accelerated
Innovation
Capabilities

Proactive Risk
Management

Resilient Team
Culture

Strategic Foresight
Execution
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Target Audience Alignment

Strategic Direction

Senior Executives
Department Heads

Change & Risk

Crisis Managers
Change Agents
_ Risk Managers

Global FHection Strategic Planners
Senior Executives

Department Heads

Operational Execution

Operations Leaders

Project Managers

Team Leaders

Process Improvement Leaders
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Flexible Enterprise Delivery Modalities
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Virtual Live
Instructor-Led

» Global reach from various
locations

« Uniform learning
outcomes

« Scalable for large
participant groups

M

oono
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On-Site
Face-To-Face

» Higher engagement
through direct interaction

« Tailored to specific
workplace environments

* |mproved team
collaboration

Off-Site
Face-To-Face

 Distraction-free dynamic
learning environment

« Enhanced team bonding
through activities

» Boosts morale and
commitment
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Proof of Impact

“The VUCA Leadership training exceeded my expectations in
every way. As a VP of Human Resources, | gained
comprehensive knowledge of uncertainty navigation that
transformed my approach to VUCA leadership. My ability to

architect solutions and solve complex problems has
Improved substantially. The instructor’s expertise made
complex concepts crystal clear and actionable.”

Michelle Hamilton
VP of Human Resources
Management Consulting Company
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Global Scale And Enterprise Reach

sk ot | Curriculum Available in 10 —
Delivering Training Across @h Larmuages{Eaids bapatel,  Eria)
100+ Gauntnes Clokally ;v Deutsch, Francais, and more) t@
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Equip Your Leaders For Tomorrow

f  Empower your teams with the
" CERTIFICATE | foresight, agility, and resilience to
| SFIGEMEETCN navigate complex business

This is to certify that ' '

[Participant Name]

landscapes. Transform your
organizational capabilities today.

has successfully completed the course

[Course Title]
edstellar.com

Date: [Date]

hats Edstellar
N ' contact@edstellar.com

Signature
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