Drive Team Excellence
With Time Management

Empower your teams with expert-led on-site,
off-site, and virtual Time Management Training.
Help your employees build lasting capabilities that
translate into real performance gains.




The Shift In Workplace Productivity

The Current Reality Structured Intervention The Target State

* Increasing workload e Optimized

organizational
- workflow
| e Proactive goal-

setting

e Limited hours in a
workday

e Continuous burnout Edstellar structured,

risk instructor-led time e Tangible business
management training. results



The Core Parameters Of Engagement

| @ LS i
® i o & W
®e
= s - ‘\Il’ yw
8 - 16 Hrs Instructor-led Virtual, 10,000+ Course
Duration Group On-site, or Trainers Completion

Training Off-site Globally Certificate



The Capability Activation Curve
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Balanced professional
/ responsibilities and
optimized organizational
- Build efficiency.
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Organize
Tasks
Minimize
Distractions

Analyze
Workload

Prerequisite: Professional
background and basic
organizational understanding.



The Structural Learning Framework

Modules1-3 Modules 4 -6 Modules 7 - 12
Phase 1: Time Control Phase 2: Purposeful Phase 3: Execution
And Assessment Planning And Optimization
Building the essentials of ‘ Incorporating a structured Focusing attention,
time management, time-planning process proactively identifying
determining time styles, model and setting priorities, overcoming
and gaining control over challenging, WISE goals. procrastination, and

pivotal issues. changing time habits.



Phase 1: Time Control And Assessment

[ Avoiding the psychological

time trap
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Phase 2: Purposeful Planning Mechanics

Core Planning

- Frameworks
Reactive ww'».| Misaligned
choices ["7p" | priorities - Issues/Impact matrix
J appraisal
- Mind-mapping current
| situations
Structured : _ ;
planning - W%egt”;gals j?rit:j%'ﬁt « - Time-planning process
model g | g models

- Deriving actionable
tasks



Phase 3: Execution And Focus Optimization

The Pareto Principle The Important/Urgent
application | matrix

Proactive
Execution

Dynamic scheduling /’ \] Information overload
for work/life balance reduction




The Competency Diagnostics Table

Core Skill Target Role Business Impact
Distraction Management Project Managers Quality Outcomes
Workload Analysis Team Leaders Prevented Burnout

Efficiency Improvement Operations Managers Cost Savings



The Organizational Transformation Engine

Boosted

productivity

Enhanced
’ efficiency
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Target Audience Alignment

: L&D Specialists, Training
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Operations Managers,
Tactical Department Heads,
Program Managers

Project Leaders,
Team Leaders,
Supervisors




The Enterprise Deployment Matrix
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Virtual Live
Instructor-Led

® Seamless schedule
integration
® Global reach

® No travel required

A

On-site
Face-to-Face

e Tailored environment

® Hands-on
demonstration

¢ |mmediate feedback

Off-site
Face-to-Face

e Distraction-free
environment

® Team bonding

® Dedicated schedule
focus



Proof of Impact

“‘Attending the Time Management training was transformational for
my professional development. As a Senior Sales Operations Director,
the deep dive into industry best practices gave me the confidence to
tackle complex challenges coverage of hands-on exercises were
immediately applicable to my work. My ability to architect solutions
and solve complex problems has improved substantially. This course
has become foundational to my continued success.”

Bennie Crawford
Senior Sales Operations Director
Strategic Management Company



The Scale Of Global Enablement

100+ 10+

Countries Languages




Activate Your Team'’s Potential

Build lasting organizational capabilities
that translate into real performance
gains through disciplined task
management and purposeful planning.
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