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The Capability Activation Curve

Traditional ' _ Edstellar Resilient
Profit-Making Regenerative Ecosystems
Intervention

Vulnerable to shifting market
conditions, rigid supply . Expert-led training integrating
chains, and compounding | sustainability and social beneficial, and optimized for
resource waste. responsibility natively into long-term profitability and
| daily workflows. positive societal impact.
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The Learning Ascent

Prerequisite:
Basic Knowledge

Foundational
understanding of
sustainability and

business operations.

Milestone 1:
Principles And
Business Case

Understanding the exact
difference between
sustainable and
regenerative practices.

Milestone 2:
Strategy
Integration
Aligning organizational
values with actionable
goals and redesigning
physical operations.

Milestone 3:
Culture And
Measurement

Fostering deep employee
engagement and
tracking social/economic
impact metrics.

Mastery: Scaling
Practices

Deploying long-term
strategies for adapting to
market shifts and
maintaining regenerative

SUCCesSs.




Curriculum Architecture

Phase 1: Strategic Foundations
Understanding Principles | The Business Case | Incorporating Sustainability
Establishing the core definitions and financial imperatives for regenerative strategies.

>

Phase 2: Operational Redesign
Building A Plan | Redesigning Operations | Employee Engagement
Transforming physical workflows, supply chains, and workplace culture.

>

Phase 3: Measurement And Scaling

Impact Measurement | Communicating Impact | Adapting To Markets | Scaling Practices
Tracking metrics, avoiding greenwashing, and ensuring long-term resilience.
@stellqr®



Phase 1: Strategic Foundations

Value Alighment

Ensuring enterprise business
goals natively support ethical
and environmental standards.

Building The
Core Strategy
Sustainability
Integration
Identifying key operational

areas for immediate
strategic intervention.

Defining Regenerative
Business

Moving beyond basic
sustainability to active
resource restoration.

The Business Case

Demonstrating how
regenerative practices drive

reliable, long-term profitability.
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1. Developing A

Phase 2: Operational Redesign Qf Regenerative Business

Roadmap

Traditional Approach
Qf 2. Setting Measurable

Linear Waste - Sustainability Goals

: Value Loss
Resource Use Generation

Qf 3. Creating Ethical Supply
Course-Enabled Approach Chains
Efficient 9 Waste 9 Regenerative
Resource Use Reduction Value Creation Q/ 4. Empowering Teams To
Drive Initiatives
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Phase 3: Measurement And Scaling

Tracking Impact

Utilizing specific tools for

measuring environmental,
social, and economic key
performance indicators.

Scaling Success Communicating Results

Structuring long-term methods to | Enterprise Presenting robust data to
grow sustainable practices App]ication : stakeholders and building an
seamlessly alongside the business. : authentic, transparent brand.

Market Adaptation

Identifying emerging
industry trends and
adjusting strategies to
remain highly resilient.
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Diagnostic Matrix

Challenge Area

Resource Waste & Supply
Chain

Market Volatility &
Skepticism

Employee
Disengagement

Current State Diagnosis

High Material Costs And Low
Supplier Transparency

Accusations Of
Greenwashing And Rigid
Business Models

Siloed Department Goals
And Low Mission Motivation

Course Solution

4 Implement Ethical Sourcing
And Waste Reduction
Operations.

(/ Develop Data-Backed
Impact Reporting And
Adaptable Strategies.

(v} Foster A Regenerative
Workplace Culture Through
Team Empowerment.
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The Return On Investment Engine

Strategy Development

Resource Efficiency

Ethical Management

Culture Building

Edstellar

Transformation
Engine

Long-Term
Profitability

Enhanced Brand
Reputation

Strengthened Market
Resilience

Minimized Operational
Costs
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Delivery Modalities

Virtual Live
Instructor-Led

e Global Reach Across
Locations

e Learn In Distraction-Free
Personal Space

« Easily Scale For Large
Groups

On-Site
Face-To-Face

« High Engagement
Face-To-Face

« Tailored Workplace
Environment

e [mproved Team
Collaboration

Off-Site
Face-To-Face

e Dedicated Distraction-
Free Focus

» Enhanced Team Bonding
Activities
» Boosts Employee Morale
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Proof of Impact

Edstellar’s training programs have helped our organization
strengthen its commitment to responsible practices, sustainability,
and community well-being. The sessions offer actionable insights,
structured frameworks, and real-world case studies that empower
teams to embed ethical practices, create measurable social value, and
drive meaningful impact across operations.

Leena Thomas

Head Of Sustainability & Corporate Social Responsibility
A Global Industrial Group
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Global Reach And Capablllty
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100+

Countries Served
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Secure Your Team'’s Future

Bring Regenerative Business
!‘ Training To Your Organization.
7

Edstellar Course Completion Certificate

contact@edstellar.com
e USA: +1 682 297 4830
e TEN AUS: +44 151 453 4009

e —— e
pate of Completion | Authorized Signature
‘ B Edstellar Academy r—l_j

(edstellar



