Corporate Primavera
P6 Training

Drive Team Excellence With Expert-Led
Project Management Mastery




The Enterprise Skilling Transformation

Column 1 Card

The Old State

Scale And Complexity
Geographic Dispersal
Admin Overhead

Content Update Delays
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The Turning Point
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Edstellar Training
Management Platform
& Centralized Administration
& Verified Trainers

@ Seamless Integration
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The Target Outcome

€ Scale Training 5x-10x

@ Reduce Admin Overhead
By 25%

& Boost Learner
Participation By 50%

° Reduce Training Cost By
15%-30%
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Primavera P6 Engagement Metrics

Primavera P6 Engagement Metrics

Duration

8 To 24
Hours
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Format

Instructor-
Led Group
Training
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Modalities

Virtual,
On-Site,
Off-Site

&
Global Scale

10,000+
Verified
Trainers

Credential

Course
Completion
Certificate
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The Capability Activation Staircase

m Vastery |
Performance
genE Reporting And
5 | Portfolio
e Management
_________________ Baselining And
Project
: Execution
____________________ Scheduling And |
Resource
& icsione | B | Allocation
___________________ Structuring
el S Enterprise Data
e Base (Prerequisite) s And WBS

Basic Project
Management
Principles
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Structured Learning Phases

Phase 1: Foundation Phase 2: Scheduling Phase 3: Execution
And Structuring And Resources And Control

« Understanding Data Activities « Baselining

« EPS » Relationships « Execution

e Creating Projects « Scheduling « Performance Reporting

« WBS * Roles

Establishing the enterprise Allocating assets and Tracking progress and
project backbone. defining logic. optimizing performance.
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Establishing The Project Foundation

Enterprise Data Components
Characteristics of EPS and Project-Specific Data

Work Breakdown Structure Phase1: | Workspace Customization
Structuring The WBS Hierarchy Foundation Layout Options And Secure Access

Project Initiation

Project Creation Wizard And
Property Definition
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Resource Allocation And Logic Workflows

Fragmented Scheduling

ﬂ“l Schedule

& Delays

Inefficient,

unpredictable

i ' | - outcomes.
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Optimized
Outcomes

Delivered on time,
within budget.

Visualizing proper constraints and relationship types prevent delays.

Adding Activities And
Steps

Defining Network Logic
And Relationships

Forward And Backward
Pass Scheduling (Float
Analysis)

Assigning Roles, Rates,
And Resources
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Execution, Control, And Reporting Dynamics

Optimizing The Plan Baselining

Shortening Schedules, Creating Plans And
Analyzing Availability Visualizing Gantt Charts

Enterprise
Execution
Theme

Performance Reporting Project Control

Schedule Reports And Progress Spotlight,
Report Wizard Updating Schedules
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Cross-Functional Capability Mapping

Role

Project Managers

Resource Planners

Risk Managers

Skill

Schedule Construction

Resource Management

Risk Management

Business OQutcome

Detailed Timelines And
Predictability

Optimized Allocation And
Utilization

Proactive ldentification And
Mitigation
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The Business Impact Engine

1. Resource # .
Allocation

2. Risk Assessment #
| 3. Project Integration #
| 4. Portfolio Tracking #

Edstellar
Primavera P6

Instructor-Led
Training

1. Reduce Overhead
Costs

2. Enhance
Decision-Making

3. Maximize Asset
Returns

4. Drive Continuous
Improvement
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Target Audience Alignment

Technical Execution

> Scheduling Analysts, Cost
Engineers, Engineering Technicians

Operational Management
Project Managers, Construction
Managers, Resource Planners

Strategic Oversight

Program Managers, Operations
Managers, Contract Administrators
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Flexible Enterprise Delivery Frameworks
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Virtual Live

@ Global Reach For
Dispersed Teams

& Consistent Uniform
Quality

& Interactive Tools
Enhance Engagement
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On-Site Face-To-Face

@ Tailored To Workplace
Environment

Q Improved Team
Collaboration

€ Hands-On Process
Demonstration

Off-Site Face-To-Face
@ Distraction-Free

Environment

o Enhanced Team
Bonding

€ Boosts Employee
Morale
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Proof of Impact

Attending the Primavera P6 training was
transformational for my professional development...
['ve been able to drive meaningful innovation and
Improvement within my department. This course has
become foundational to my continued success.

Name: Joel Gilbert

Role: Senior Software Engineer
Company: Global Technology Solutions Provider
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Borderless Skilling Infrastructure

*

Delivery Capability
Across 100+ Countries

B

Training Available In
10+ Languages

(Including English, Espaniol,
Deutsch, Frangais, HAEE)
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Initiate Your Skilling Transformation

&5  edstellar.com
B ™ contact@edstellar.com
= Edstellar
Course Completion Certificate % +1 682 297 4830
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