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The Capability Transformation Shift

Old State

Non-Centralized
Training
Administration
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Over-Reliance On

Multiple Vendors
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Logistical
Complications
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Across Geographies

Turning Point

Edstellar Unified Platform
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Single Dashboard
Training
Management

Verified Global
Corporate Trainers

Seamless HRMS
Integration

Outcome

Scaled Organizational

Excellence

Consistent Training
Quality Across 1,000+
L ocations

Scale Capability
Training By 5x To 10x

Hassle-Free Global
Coordination
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Essential Learning Parameters
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6 - 8 Hrs Instructor-Led Virtual, On-Site, Off-Site
Duration Delivery Mechanism Modality Options
( ) b'@
10,000+ Course Certificate
Verified Global Trainers Completion Recognition
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The Path To Process Mastery

Step 4: Strategic
Implementation

Creating Future State

. e Value Stream Maps And
Step 3: Anglytwal Driving Continuous
Deep Dive Organizational
Identifying Value-Add Improvement Initiatives.
Step 2: Current Versus Non-Value-Add
State Mapping Activities And Extracting

Step 1: Prerequisite Utilizing SIPOC And Swim Time/Quality Metrics.

i Lane Diagrams To
Foundation Establish Accurate

Basic Understanding Of Operational Baselines.
Business Processes And
Workflow Management.

(edstellar



The Structural Curriculum Framework

Phase 1: Introduction Phase 2: Analytical Phase 3: Planning For
And Current State Methodologies Improvement
» Types Of Process Maps » Value-Add Identification * Group Decision-Making
* Role Of The Facilitator * Time And Quality  Future State Value
Metrics Stream Maps
. SIPOC And Swim Lanes ™= St .
* Root Cause Analysis * Cross-Functional Impact
Analysis
Establishing The Uncovering Designing Optimized
Operational Baseline Inefficiencies Workflows
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Phase One Operational Visibility

Node 1: Process Selection Criteria

|ldentifying And Prioritizing Critical
Workflows For Documentation.

\

Node 3: SIPOC Methodologies
Establishing High-Level Process Steps

To Frame The Mapping Exercise.

Mapping
The Current
State

Node 2: Facilitation Dynamics

Leading Mapping Initiatives Through
Active Listening And Effective Inquiry.

Node 4: As-Is Documentation

Ensuring Accuracy And Completeness
In Current State Process Maps.
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Phase Two Analytical Transformation

A
Traditional

Workflow
Bottlenecks

|

Hidden Non-
Value Activities

!

Suboptimal
Output

B
Course-Enabled

—

Root Cause
Analysis

PRI, . Sm——
Value-Add

Categorization

!

Metric-Driven
Output

Core Analytical Tools

. Time And Quality Metrics

Evaluation

. Non-Value Add Identification

. Root Cause Diagnostic

Techniques

. Findings Summarization And

Reporting
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Phase Three Continuous Innovation

o Group Consensus

Facilitating Team Decisions
To Drive Actionable Process
Changes.

Planning For

Future State Visioning

Designing Improved
Workflows Using Advanced
Value Stream Mapping.

Improvement

a Cross-Process Impact

|dentifying How Proposed
Changes Affect Adjacent
Operational Processes.

Interdepartmental
Alignment

Ensuring Functional
Cohesiveness Across The
Broader Organization.
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The Organizational Diagnostic Framework

Operational Challenge

Diverse Learning Needs And
Logistical Complications.

Redundancies And Lack Of
In-House Capability.

Disconnected Workflows And
Delayed Decision-Making.

Applied Skill Solution

Interactive Tools And
Tailored Curriculum Designs.

Process Analysis And
Advanced Mapping
Techniques.

Root Cause Analysis And
Future State Mapping.

Business Qutcome

Enhanced Collaboration
Across Departments.

Expertise In Process
Optimization For Improved
Performance.

Proactive Approach To
Continuous Process
Improvement.
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The Return On Capability Investment

Tailored Business
Goals

Hands-On Exercises

Real-Time Feedback

Industry-Ready
Courses

o

Corporate Training
Management Platform

Reduce Training Cost
By 15% - 30%

r—

Reduce Admin
= I Overhead By 25%

= — L Boost Learner
Participation By 50%

Scale Training
Capacity By 5x - 10x

h_

(edstellar




Target Audience Alignment

Strategic/Management

Business Process Engineers
IT Managers

Compliance Officers
Operations Analysts

Analysis/Process

Process Analysts

Business Analysts
Workfiow Analysts

Quality Assurance Analysts

Technical/Execution

System Analysts
Documentation Specialists
Project Coordinators




Flexible Delivery Infrastructure

@ _

Virtual Live Training

Q Global Reach From
Various Locations

o Uniform Learning
Outcomes

o Interactive Tools To
Enhance Engagement

On-Site In-House

o Comfort Of Your Office
Environment

Q Improved Team
" Collaboration

Q Hands-On Process
Demonstrations

&,

Off-Site Face-To-Face

U

o Distraction-Free
Environment

9 Dedicated Training
Schedule

° Boosts Overall
Employee Morale
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Proof of Impact

“ Attending the Process Mapping training was transformational for my
professional development. As a Senior Software Engineer, the deep dive
into strategic frameworks gave me the confidence to tackle complex
challenges. Practical simulations were immediately applicable to my
work. These specialized skills have positioned me for significant
advancement opportunities within my organization.”

Sean Davidson
Senior Software Engineer
Technology Consulting Services Company
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Borderless Capability Deployment

100+ 10+

Available Training Languages
(Including English, Espafiol, Deutsch, Francais, H4<:E)
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Countries With Delivery Capability




Initiate Your Operational Transformation

><] Email: contact@edstellar.com

@ URL: edstellar.com

Recognize Team Members With
Official Course Certification

ISO 9001:2015 & ISO 27001:2022 Certified Provider
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