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The Procurement Transformation Paradigm

Old State Turning Point Outcome
Reactive Quantitative Strategic Value
Purchasing Analytics Application Creation
e Logistical complications e Integrating statistical e Optimized spend
« Subjective supplier —9 evaluation _._> « Risk mitigation

evaluation » Cross-functional

e Predictive demand

collaboration forecasting

¢ Siloed data
e Data visualization
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Program Architecture At-A-Glance
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The Capability Activation Journey

Decision Optimization

Predictive forecasting and
prescriptive analytics for
cost reduction.

v

Strategic Evaluation

Applying statistical
techniques to supplier

y scorecards and risk models.
Data Foundations

Inspecting, cleansing, and
modeling internal/external
procurement data.

Prerequisites

Basic procurement /
understanding, familiarity with
statistics, Excel proficiency.
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Modular Curriculum Architecture

Data & Program Performance & Advanced
Foundations Tool Integration Analytical Modeling
Intro to Analytics, Performance Evaluation, Statistical Analysis,
Data Analytics Basics, Software Solutions, Business Analytics
Course Management > Excel Analytics >

Establishing governance, Developing scorecards, Leveraging regression,
data integrity, and dashboards, and time series forecasting,
program KPIs automated cleansing and linear programming
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Phase 1: Establishing Data Foundations

Data Sources

Internal invoices, external
market intelligence.

Data
Analytics
Process

Validation

Accuracy assessment,
integrity checks.

Pre-Processing

Cleansing and structuring
raw procurement data.

Governance

Security, storage, and
organizational best practices.
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Phase 2: Modernizing Performance Evaluation

Software & Excel Capabilities

Traditional Course-Enabled
Methods Framework i

Data Visualization

\L l Translating complex data graphically.

[ Manual tracking [ Balanced Scorecards ] Dashboarding
\L l Building interactive Excel pivot tables/charts.
Reactive feedback | Automated KPIs Cleansilng , i

Removing duplicates and standardizing inputs.

|

Continuous Process
Enhancements

Seamless migration and user change management.
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Phase 3: Advanced Analytical Mastery

Prescriptive Optimization

Linear programming and
constraint management.

Predictive Forecasting

Time series analysis and
exponential smoothing for
demand.

Enterprise
Value Creation

Descriptive Statistics

Identifying historical patterns
and spending correlations.

Regression Analysis

Multiple regression for
granular supplier evaluation.
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Organizational Diagnostic Matrix

Organizational Challenge Capability Gap

Scale And Complexity Non-Centralized Training Admin

Over-Reliance On Multiple

Quality Consistency T

Training In Multiple

Logistical Constraints Geographies

The Edstellar Solution

Unified Customizable Training
Management Dashboard.

10,000+ Verified Trainers With

Domain Experience.

Delivery Across 100+ Countries

And 10+ Languages.
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The Enterprise Value Engine

Internal Data —

Market Intelligence

Supplier Metrics

Delivery Data el

Edstellar Platform +
Expert Delivery

r
%

Boosts Learner
Participation By 50%

Y

F

Scales Training
Operations 5x - 10x

i

Reduces Admin
Overhead By 25%

Reduces Training
Cost By 15% - 30%
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Target Audience Alignment

Operations Managers,
Logistics Coordinators,
Contract Managers.

Procurement

Specialists, Financial Analysts,

Supply Chain Analysts,
Data Analysts.

Purchasing Managers,
Strategic Sourcing
Analysts.
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Flexible Delivery Ecosystem

Virtual Live On-Site Face-To-Face
1. Attend in own space 1. Tailored to specific
without travel. workplace environments.
2. Scale learning for large 2. Improves team
groups. collaboration.
3. Interactive tools enhance 3. Hands-on process
engagement. demonstrations.

Off-Site Face-To-Face

1. Distraction-free
environment.

2. Dedicated scheduling

improves effectiveness.

3. Boosts employee morale

and bonding.
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Proof of Impact

“The Procurement Analytics training provided me with
comprehensive capabilities that elevated my expertise...
The knowledge gained has been immediately applicable
to mission-critical projects and initiatives. Highly
recommend for anyone serious about this field.”

Roosevelt Ferguson
Lead MLOps Engineer
Business Analytics Solutions Provider
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Unrestricted Global Accessibility

100+
Countries

Delivery Capability Across
Global Locations Including
US, UK, India, Australia,
And Canada.

10+
Languages

English, Espafiol, E@iE,
Deutsch, 4u ll, Portugués,
f&al, Francais, Francais,
H438, And Italiano.
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Initiate Your Skill Transformation

www.edstellar.com

%,

Edstellar Completion Certificate

contact@edstellar.com
+1 682 297 4830
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