Corporate Strategic
Marketing Training

Drive Team Excellence With Expert-Led,
Data-Driven Marketing Training
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The Shift To Data-Driven Marketing Excellence
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Program Specifications And Scale
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Duration Format Delivery Network Validation
16 - 24 Hours Instructor-Led Virtual, On-Site, 10,000+ | Coursg
Group Training Or Off-Site Verified Trainers Completion
| Certificate
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The Capability Ascension Path

Mastery

Data-Driven
Campaign (‘/)

Milestone Evaluation And
Global Strategy

Digital
Implementation

Milestone And Integrated

Communications
Applied Market
Analysis And
Prerequisite Segmentation
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Phased Curriculum Architecture

Market Intelligence Product And Analytics And
And Strategy Integrated Channels Global Expansion
Formulating Distinct Aligning Brand Identity Measuring

Courses Of Action
Through Data And

Consumer Insights -

With Supply Chain And
Digital Execution

Effectiveness And
Scaling Across
. Borders

Fundamentals, Product Strategy, Marketing Analytics,
Segmentation, Distribution, Integrated Strategic Planning,
Targeting Communications Global Marketing
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Phase One: Market Intelligence

Consumer Behavior Insights

Analyzing purchasing patterns,
preferences, and psychological drivers to
forecast trends and identify needs.

Target Market Selection

Defining specific customer segments with
shared characteristics, needs, and
profitability potential for focused effort.

Market
Intelligence
Theme

Competitive Benchmarking
Techniques

Evaluating market rivals, their strategies,
strengths, and weaknesses to establish
performance standards and identify gaps.

Unique Selling Proposition
Development

Crafting a distinct value proposition that
clearly communicates the brand's exclusive
benefits and advantages over competitors.
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Phase Two: Integrated Execution

Path A

Siloed Channels

'

Inconsistent Brand

!

Suboptimal Returns

Path B

Integrated Marketing
Communications

Consistent Brand
Positioning

Measurable Impact

Product Life Cycle Management

Dynamic Pricing Strategies

Retail Vs Online Distribution
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Content And Digital Marketing |
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Phase Three: Enterprise Analytics And Scale

Return On Investment
Measurement

Analyzing financial outcomes against

marketing expenditures to assess
profitability and optimize budget
allocation across all channels and
initiatives.

Global Cultural Adaptation

Tailoring marketing strategies and
messaging to specific international
markets, ensuring relevance,
sensitivity, and maximum resonance
across diverse regions.

Data-Driven

A/B Testing And Optimization

Implement controlled experiments to
compare variations of campaigns,
content, and user experiences to
derive data-backed improvements and
maximize performance.

Customer Relationship
Management Integration

Seamlessly connecting marketing
platforms with sales and service data
to create a unified view of the customer
journey and enhance long-term value.
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Strategic Alignment Matrix

Organizational Profile

Large Organization
Challenges

Small And Medium
Business Challenges

Specific Skill Gap
Challenges

Delivery Requirement Quality Outcome
Scalable Training Delivery Consistent Training Quality
Across 1000+ Locations Globally

Cost-Efficient Training Without

Tailor-Made Trainee Licenses
In-House Infrastructure

Customized Industry-Ready Deeper Comprehension With
Curriculum Experiential Learning
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Platform Efficiency And Return On Investment

Inputs Outcomes

Reduce Admin
Overhead By 25%

Diverse Learning Needs - The Transformation
Engine

Reduce Training Cost

Multiple Geographies By 15% - 30%

Boost Learner

Budget Constraints Participation By 50%

Edstellar Training

o RS- Management Platform | '
Training Administration Scale Training By

Overhead 5x-10%
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Target Audience Alighment
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Flexible Enterprise Delivery Architecture
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Virtual Live

Global Reach From Any
Location

Consistent Training
Quality

Interactive Tools For
Engagement
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On-Site Face To Face

Tailored To Workplace
Environment

Team Collaboration And
Knowledge Sharing

Hands-0n Process
Demonstration

Off-Site Face To Face

Q Distraction-Free
Environment

0 Dedicated Schedule
Away From Office

0 Improves Team
Bonding And Morale
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Proof Of Impact

“This Strategic Marketing course equipped me with
comprehensive advanced methodologies expertise that
I've seamlessly integrated into our professional services
practice. Our project success rate and profitability
increased dramatically within the quarter...”

Jiang Ying
Principal Client Services Director
MarTech Platform Company
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Global Delivery Capability

Delivery Capability Across
100+ Countries




Activate Your Capability Today

EDSTELLAR
COURSE COMPLETION CERTIFICATE

| URL: edstellar.com
- 7) S ~

Email: contact@edstellar.com

AWARDED TO:

COURSE TITLE:

DATE OF COMPLETION:
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