Corporate
Stakeholder
Management
Training

Drive Team Excellence And Ensure
Successful Project Outcomes With
Expert-Led Strategic Alignment.

(edstellar



The Strategic Alignment Shift

Ad-Hoc
Stakeholder
Interactions

et Reactive Conflict
°© Management

{3} « Misaligned Project
Expectations

Strategic
Identification

« Tailored
Communication
Planning

Q  Needs-Based
Elicitation

Adaptive Project
Management

« Seamless
ia} Execution

9 « High Stakeholder
Satisfaction
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8 - 16 Hours

Duration

Program Specifications

Instructor-
Led Group
Training
Delivery Type

Virtual /
On-Site /
Off-Site

Flexible
Modalities

10,000+
Verified
Trainers

Global Network

Course
Completion
Certificate

Recognition
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The Capability Activation Curve

@ Sustained

o9 Alignment
A 'I - Strategic Navigate Organizational
N ) o Politics And Reconcile
_ Design Tailored
T Stak?hﬂlc!er Engagement And
Identification Elicitation Plans
. Analyze Roles, Influence,
Universal And Project Sponsors
Access

No Prerequisites
Required For Entry
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Structured Learning Pathways

Phase 1:
Introduction To
Stakeholder
Analysis

Defining Context And
Evaluating Project
Impact

Phase 2:
Identification Of
Stakeholders

Mapping Primary,
Secondary, And
Sponsor Needs

Phase 3:
Developing A
Communication
Plan

Tailoring Practices,
Formats, And Timing
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Foundations Of Analysis

PI'OéEeCf!_Itn?t?g;EXt Importance Evaluation

: e Understanding Impacts On
(Differentiating Between ( i ~ ,

Stakeholder Types) FIgjREEOCTIRES)

Introduction To
Stakeholder
Analysis
I\E:ﬁigﬁ:gﬁt Interaction Strategy

(Planning For Effective

(Anticipating And Engagement)

Mitigating Concerns)

@stellqr®



Precision Identification Methodologies

Ad-Hoc Identification

Start

Unstructured Meetings

.- Partial List

\f s ~ § !
i : o
'/~ Assumption-Based < |
W] e . s R : 1

I ] | R'\._' "-,::,-"ll —_,..N‘:' :
{ {'---> Dead Ends < |

Course-Enabled Mapping

Structured Start

et

Systematic Identification

\)

Influence/Interest Mapping

J

Concern Analysis

J

Documentation Framewaork

Comprehensive
y Stakeholder Map

Assess The Project Sponsor
(Evaluate Role And Influence)

Identify Primary And Secondary
(Map Influence And Interest)

Understand Areas Of Concern
(Align Objectives With Needs)

Document Stakeholder Needs
(Guide Project Decision-Making)
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Communication Infrastructure Planning

(Selecting Methods For

Elicitation Techniques
=
s
™ Diverse Groups)

Analysis Worksheets | Stakeholder — Presentation Formats

‘l:c_) (Continuously Updating (Aligning Aides To
Broader Project Data) Communication Styles)

Communication Plan

Timing And Channels

_® (Scheduling Updates And
Overcoming Barriers)
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Skill Application Matrix

Core Skill

Communication Planning

Conflict Resolution

Negotiation

Enterprise Application

Ensuring Clarity And
Alignment Among Teams

Fostering Collaboration In HR
And Management

Reaching Mutually Beneficial
Project Agreements

Learning Outcome

Implement Tailored Strategies

For Diverse Groups

Address And Reconcile

Stakeholder Concerns

Integrate Feedback Into

Project Planning
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Measurable Enterprise Impact

Centralized Boost Learner
Administration Participation By 50%

5000+ Domain {C:\ ==
Expert Trainers | T

5x To 10x
Edstellar Training
Custom Curriculum Management Reduce Admin
Delivery Platform Overhead By 25%

Scale Training By }

HRMS Platform
Integration

Reduce Training Cost
By 15% To 30%

@stellqr®
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Target Audience Alignment

ort: IT Profesg;,,

wpP : n
ii‘c”a\iﬁfe' Communicatjy,, g.{g: %
e ﬁ@efé 7Q

Strategic Execution:
Project Managers,
Program Managers,
Strategic Planners
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Flexible Organizational Delivery

Virtual Live
Global Reach Across

Locations

Consistent Training
Quality

Accommodates Large
Groups

On-Site Face To Face

& Tailored Workplace
Environment

& Enhanced Team
Collaboration

& Direct Hands-On
Interactions

Ak
Rasi
Off-Site Face To Face

@ Distraction-Free
Environment

& Improves Team
Bonding

& Boosts Employee
Morale

@stellqr@



Proof of Impact

“The Stakeholder Management training exceeded my
expectations in every way. As a Lead Sales Engineer, | gained
comprehensive knowledge of advanced methodologies

that transformed my approach to operational practical and
Immediately applicable. I've confidently led multiple high-
visibility initiatives leveraging this comprehensive
knowledge.”

Carol Stevens
Lead Sales Engineer - Business Management Consultancy
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Worldwide Delivery Capabilities

100+ 10
Countries  Languages

Providing Seamless Integration :'f " Including English, Espafiol, @i,
Across Geographies \ Deutsch, 4u =, And More
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Transform Your Organizational Capabilities

l = Edstellar

Certificate of Completion

contact@edstellar.com

+1682 297 4830
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