Drive Team Excellence
With Team Building
Corporate Training

Empower Your Teams With Expert-Led Training To
Build Lasting Capabilities And Real Performance Gains.
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The Evolution Of Team Dynamics

Fragmented
Operations

Diverse Perspectives
Causing Friction

Poor Interpersonal
Communication
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Edstellar Instructor-
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Interactive Learning
Experience

Real-World
Problem Solving

Trust-Building
Exercises

Synergistic High
Performance

Maximized

Productivity
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Constructive
Conflict Resolution

Shared Business
Objectives Achieved
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Program Specifications And Scale

O A

8 - 16 Hours Instructor-Led Delivery Modes
Flexible Duration Group Training Methodology Virtual, On-Site, Or Off-Site

©)

; Ak
10,000+ Trainers Certificate
Verified Global Experts Course Completion Recognition
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The Capability Activation Staircase

Synergy

Foster A Culture Where

Applied Teamwork Team Members Work
Synergistically.

Apply Essential Skills
o TE Like Trust And Problem-
Self-Awareness Solving To Real-World
Identify Individual Challenges.
Strengths And
Prerequisite Weaknesses Within The
Unit.

No Prior Requirements
Needed For Entry.




Structural Framework

Of The Curriculum

5
Foundation And
Communication

Modules: Introduction To
Team Building,
Communication, Trust

39

Resolution And
Execution

Modules: Problem-Solving,
Conflict Resolution

Phase 3 A1
ey
Leadership And

Sustained Dynamics

Modules: Team Dynamics,
Team Leadership, Team
Building Activities
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Establishing The Core Foundation

Active Listening Constructive Feedback

Paying Attention, Reflecting, And Techniques For Giving And
Asking Clarifying Questions. Receiving Feedback Effectively.

Core

Communication
& Trust

Nonverbal Cues

Mastering Body Language,
Tone Of Voice, And Facial
Expressions.

Trust Building

Fostering Transparency,
Reliability, And Impartiality.
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Engineering Constructive

Resolutions

Path A (Traditional)

Task Conflict

Path B (Course-Enabled)

|dentify
Problem

Scarce
Resources

Generate

Solutions

Escalation

Evaluate &
Implement

1. Brainstorming & A
Mind Mapping ”a

Generates a high volume of creative
ideas and visualizes connections.

a1

2. Lateral Thinking

Encourages out-of-the-box perspectives
and challenges assumptions.

3.Six ThinkingHats g ® &

Evaluates problems from multiple
viewpoints: facts, emotions, negatives,
positives, creativity, and process.

4. Structured Mediation [éB]
& Negotiation

Facilitates dialogue, finds common
ground, and creates mutually beneficial

agreements.
@stellqr@
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Mastering Advanced Team Dynamics

Q
Development Stages F$ Role Definition 202

Navigating Forming, Storming, Optimizing Facilitators, Critical
Norming, And Performing. Thinkers, And Idea Generators.

Enterprise
Team Synergy
: - &
Leadership Styles ‘@‘ Group Culture [9e
Applying Authoritarian, Aligning Group Size And
Democratic, Or Laissez-Faire Composition With Shared
Approaches. Objectives.
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Scalable Training Architectures

Tailored For Small To

Starter Package 120 Licenses & 64 Hours : :
Medium Businesses
Growth Package 320 Licenses & 160 Hours S T Grow]ng ,M’d_
Market Organizations
Enterprise Package 800 Licenses & 400 Hours AeEIdEC ok Large

Global Corporations
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The Capability Activation Engine
Skill Gaps

Communication Silos Edstellar
g Instructor-Led

Interactive
Workshops

Cultural Resistance

Non-Centralized
Administration

Real-World
Problem Solving

Reduced Friction
& Conflict

Streamlined
Interpersonal
Communication

Measurable
Performance Gains
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Target Audience Alignment

| ./ Department Heads, Training\

a\ Managers, L&D Managers |

“'a,_‘

_F""

/ Project Managers,
~ Operations Coordin,
\. Team Coordinators i

Team Leaders,
Supervisors, Group
Facilitators

/ ““Departrnent Heads,_x“‘g |
~ Training Managers,
L&D Managers//
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Flexible Global Delivery Frameworks
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Virtual Live On-Site
Instructor-Led Face-To-Face
» Global Reach For » Tailored To Workplace
Distributed Teams Environment
» Consistent Quality « Demonstration For
Ensures Uniform Hands-On Learning
Outcomes

* Immediate Real-Time

* Interactive Tools il
Doubt Clarification

Enhance Engagement

Off-Site
Face-To-Face

» Distraction-Free
Environment

» Dedicated Schedule
Improves Effectiveness

« Boosts Morale And
Team Bonding
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Proof of Impact

Edstellar's Behavioral training programs have made a remarkable
difference in how our teams communicate, collaborate, and
present themselves in the workplace. The sessions are highly
practical, engaging, and tailored to real-world scenarios,
scenarios, helping employees build confidence, strengthen
interpersonal skills, and demonstrate noticeably higher levels of
professionalism across the organization.

Ritika Sharma

HR Business Partner

A Global Professional Services Company
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Borderless Delivery Capability

100+ Countries 10+ Languages

| 4
Seamless Global Rollouts For C| A | Including English, Espafiol, Z&18,
Diverse Learning Needs. Deutsch, And Francais.
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Initiate Your Team Transformation

P

CERTIFICATE

OF COMPLETION

AWARDED TO: [NAME]

p

Validates Acquired Skills And

Motivates Expertise

contact@edstellar.com | +1 682 297 4830

www.edstellar.com
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