Transportation
And Logistics
Corporate Training

Equip Your Teams With Comprehensive
Supply Chain And Logistics Mastery To
Drive Operational Excellence.
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The Logistics Capability Shift

Edstellar Platform
Integration

Fragmented
Training

Scale complexities,
non-centralized administration,
and content update delays.

Unified platform, global
instructor-led delivery, and a
customizable centralized
dashboard.

Optimized
Operations

il

Reduced operational costs,
enhanced customer
satisfaction, and continuous
corporate learning.
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Program Specifications

Delivery

' Duration |
000 Instructor-led
| _ - Cr \D e
y 32-40hrs - Group Training
| Modalities | Faculty - Recognition
QQ ~ Virtual / 10,000+ ﬁ Course
\V.d Q On-site / k Verified _ /b Completion
Off-site Trainers Certificate
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The Capability
Activation Curve

Step 2 (Milestone 1):

Strategic Sourcing
Sus Supplier evaluation and
Step 1 (Prerequisite): negotiation
Supply Chain Basics methodologies.
Basic understanding of

supply chain management
principles.

Supplier Evaluation
_ & Negotiation

Basic Principles &
Understanding

Step 4 (Mastery):
Performance Analysis

Measuring transportation

Step 3 (Milestone 2): performance and tracking
Process Optimization technology utilization.

Inventory management
systems and warehouse
efficiency.

~ Performance
= Measurement &
@ Tech Tracking

Inventory &
Warehouse Efficiency
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Three-Phase Learning Architecture

:|_=P: Phase 1: Procurement & Negotiation

Modules: Purchasing Function, Negotiation Skills
- Phase 2: Inventory & Warehousing
¢ Modules: Inventory Management, Warehouse Operations

!

Phase 3: Transportation & Operations
;5 Modules: Transportation Operations, Tracking Tech

Securing best terms and
managing supplier risk.

Optimizing stock levels and
warehouse layouts.

Optimizing transport systems
and modern tracking technology.
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Phase 1: Strategic Sourcing And Negotiation

The 10 Steps Of Supplier Location
Purchasing ' ' And Selection

Procurement

Excellence

Effective Moving From
Negotiating Confrontation To
Strategies Cooperation
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Phase 2. Optim|2|ng Core Training Areas
Flow And Storage

Inventory Management Systems
_ - 1 » |mplement robust software for real-time stock
€ X r v tracking and control.
Inaccurate . Just-In-Time .
Inventory Management f
\ ——— Just-In-Time Operations
l J/ 2 » Adopt lean principles to minimize holding costs
and waste.
- ; X r \ \/ L ’
Layout Optimized r 1
Bottlenecks Layouts Warehouse Layout Design
. . 3 o Design efficient zones for improved pick paths
l J/ and space utilization.
4 X r v '
Reduced Cycle Counting Barcoding & RFID Integration
Productivity Accuracy 4. Utilize automated data capture for high accuracy
§ \ and speed.
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Phase 3: Global Transportation And Visibility

Correct Application
Of Incoterms

b,

Measuring Transportation . Air And Ocean
Transportation | Optimization Carrier
Performance ' Selection
(KPls)

Modern Tracking Technology
(GPS/Telematics)
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Organizational Capability Diagnostic

Organization Type

Large Organizations

Small & Medium
Businesses

Enterprise Operations

Common Challenge

Scale and Complexity

Budget Constraints

Over-reliance on
Multiple Vendors

Capability Gap Edstellar Solution

- Unified Training
Non-centralized ; _
= e : Delivery Across 100+
Training Administration = Y
Countries

Cost-Efficient
Instructor-Led Packages

Lack of Training
Infrastructure

Consistency in Training
Quality

Centralized Training
Management Dashboard
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The Edstellar Transformation Engine

Complex Logistics © Reduce Training

“ Cost 15% - 30%

Diverse Learning
Needs

@ Scale Training
oX = 10X

@ Edstellar Training
Management Platform

@ Reduce Admin

Budget Constraints Overhead 25%

Administrative

Boost Learner
Overhead @

Participation 50%
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Target Audience Alignment

Logistics Coordinators

Freight Forwarders

Distribution Managers

Shipping Coordinators

Operations Managers

Supply Chain Analysts Procurement Officers

Warehouse Supervisors

Transportation Specialists
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Flexible Enterprise Deployment

Virtual Live
Instructor-Led

Global reach across locations.

Uniform learning outcomes.

Participants learn in their own
space.

FER

On-site
Face-to-Face

Higher engagement through
interaction.

Workplace environment
tailoring.

Hands-on process
demonstration.

£&,

Off-site
Face-to-Face

Distraction-free environment.

Team bonding through
activities.

Boosts employee morale.,
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Proof of Impact

“The Transportation and Logistics course revolutionized
how | approach my daily responsibilities. Understanding
strategic frameworks was essential, and this training
delivered... I've successfully implemented these advanced
techniques in production environments with measurable
impact.”

Jonathon Hawkins

Senior Software Engineer
Distribution Solutions Company

(edstellar



Seamless Global Execution

Delivery Capability

Across 100+ Countries.

: Facilitation In 10+
Languages

(Including English, Espaniol, Francais, Deutsch)
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Initiate Your Logistics Transformation

Contact Information
Edstellar
CERTIFICATE
OF COMPLETION

THIS IS TO CERTIFY THAT % +1 682 297 4830

Name and Name

@@ edstellar.com

contact@edstellar.com

Has successfully completed the
Edstellar Transportation and Logistics Course

it P

Lead Instructor Program Director
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