Food Waste
Prevention Training
Course for
Corporate Teams

Drive Team Excellence, Optimize Resource
Efficiency, and Enhance Enterprise
Sustainability Practices.




The Capability Activation Curve

The Cost of

Inaction

High operational costs,
resource inefficiency, and
heightened exposure to
environmental
regulatory compliance

risks.

The Edstellar
Intervention

Expert-Led Food Waste
Prevention Group
Training tailored for
hands-on, highly
customized corporate
learning.

Enterprise
Transformation

Optimized food use,
significantly reduced
environmental impact,
strengthened
sustainability efforts,
and robust data-driven
decision-making.



Course At-a-Glance

8 - 16 Hours

Course Duration

Instructor-Led

Expert-Led Group
Training

Virtual / On-
Site / Off-Site

Flexible Delivery
Modes

o 2 ro

&

e

10,000+
Trainers

Global Delivery
Capability

&

Certificate of
Completion

Recognized
Enterprise Credential



The Learning Ascent , x

Mastery: Successfully
Implement & Monitor
Enterprise Waste
Reduction Initiatives.

Milestone 3: Develop
Policies Aligned with
Environmental
 Regulations.

.

Milestone 2: Analyze
Patterns & Integrate
Sustainable
Procurement Methods.

Milestone 1: Identify

Key Factors Contributing
to Food Waste &
Source Reduction.

-
Prerequisite: Basic
Understanding of
Food Supply Chains
& Sustainability.




Curriculum Architecture

Phase 1:
Foundations &
Strategies

Modules: Understanding
Food Waste, Prevention
Strategies.

Establishing core
definitions and source

reduction best practices.

Phase 2:
Measurement &
Analysis

Module: Food Waste

Measurement & Analysis.

Deploying tools for
tracking, data collection,
and root cause analysis.

Phase 3:
Implementation &
Compliance

Modules: Regulatory
Frameworks, Program
Implementation.

Ensuring legal alignment
and building a culture of
continuous improvement.



Phase 1: Foundations & Strategies

Definition & Scope

Differentiating food loss versus
waste and evaluating global impact.

Food Waste

Prevention
Fundamentals

Sustainable Procurement

Driving responsible sourcing and
strategic supplier collaboration.

Source Reduction Techniques

Applying efficient storage, handling,
and rigorous portion control.

Surplus Redistribution

Deploying ethical food
redistribution strategies and
sustainable packaging.



Phase 2: Measurement & Analysis

Traditional Course-Enabled 1.

Tools & Technologies
Approach Approach g

Deploying food waste monitoring systems.

CalBssWork Data-Driven
Tracking 2. Data Collection

Establishing robust, enterprise-wide waste
tracking systems.

Fragmented Data KPI Monitoring 3. Root Cause Analysis
|dentifying waste patterns and systemic trends.

ae Dt o : 4. Continuous Improvement

Pl opefations : ORENUGHS T Driving structural change through data-driven
Loss Improvement A
i




Phase 3: Compliance & Implementation

Performance
Monitoring

Setting strict
benchmarks and
continually adjusting
strategies.

Regulatory
Compliance

Mastering
national/international
laws and
environmental
policies.

Enterprise
Application
Framework

Stakeholder
Engagement

Creating and
sustaining a unified
culture of
sustainability.

protection, and CSR.

Ethical
Responsibility

Mavigating food
donation laws, liability




Enterprise Diagnostic Matrix

Challenge Area Diagnosis & Current State

Supply Chain Inefficiency High loss in transit/sourcing;
Fragmented supplier
collaboration.

Operational Waste Poor portion control & inventory;
High volume of daily
organizational waste.

Requlatory Risk Lack of policy alignment; High
exposure to environmental
compliance penalties.

Edstellar Solution

Implement Sustainable
Procurement & Distribution
Practices.

Deploy Best Practices for Food
Storage & Source Reduction.

Develop Waste Prevention
Policies Aligned with Global
Laws.



The ROI Engine

Industry-Expert @ Cut Operational
Trainers Costs
Hands-On __ | , {\ Enhance Brand
Real-World Scenarios l Edstellar | ) Reputation
Capability * ! J
[—) Transformation r Y
Customizable — Engine , {} Boost Resource
Curriculum | Efficiency
Multilingual Global @ Ensure Regulatory
Delivery Compliance




Target Audience Alighment

Strategic Roles

Sustainability Coordinators, Hospitality Executives,
Purchasing Managers, Compliance Officers.

Functional Roles
P Operations Managers, Supply Chain Analysts,
Warehouse Supervisors, Grocery Store Managers.

Technical Roles

Data Analysts, Agricultural
Scientists, Quality
Assurance Specialists.




Flexible Delivery Modalities

[©]

Virtual Live

Consistent global quality;

Zero travel requirements;

Highly interactive digital
tools.

On-Site
Face-to-Face

High engagement; Tailored
to exact workplace
environment; Immediate
hands-on process
demonstration.

Off-Site
Face-to-Face

Distraction-free immersion;
Enhanced team bonding;
Boosts overall employee

morale.



Proof of Impact

“Edstellar’s Social Impact training programs have helped our
organization strengthen its commitment to responsible practices,
sustainability, and community well-being. The sessions offer
actionable insights, structured sustainability frameworks, and real-
world case studies that empower teams to embed ethical
practices, create measurable social value, and drive meaningful,
long-term impact across business operations.”

Leena Thomas
Head of Sustainability & CSR
A Global Industrial Group



Global Enterprise Reach

100+ Countries ¢ 10+ Languages
Served - Supported

Seamlessly scale training deployments sl Delivering deep localization including
from local SMB teams to massive global English, Espafiol, &1@1&, Deutsch,

corporate workforces. Francais, HZ<&E, and more.



Transform Your Sustainability Practices

Edstellar
Certificate of Completion

vAs

Course Name

2 G
Signature

Validating acquired skills and driving organizational success

Equip your teams to reduce
operational costs and meet
global sustainability goals
today.

contact@edstellar.com | edstellar.com



