Global Leadership Corporate Training

Drive Team Excellence and Navigate Cultural Landscapes with
Expert-Led Clobal Leadership Training.
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The Paradigm Shift in Global Operations

Geographic Silos & Complexities

Diverse learning needs

% Cultural resistance
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=) Fragmented
¢2'v5 communication

@%@ Non-centralized training
B’ & B administration

Unified Global Capability

Instructor-Led Global

Leadership Training
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Cross-cultural synergy

Adaptive leadership

Mitigated operational
risks

Scalable international
market strategies
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Course At-A-Glance

828
8 - 16 Hours Instructor-Led Virtual, On-Site, 10,000+ Trainers Course
Duration Group Training or Off-Site Globally Completion

Certificate




Excellence and Real
Performance Gains.

The Capability Activation Curve /> Drive Team

Execute Market Strategy

Expand internationally while mitigating
associated business risks.

Implement Adaptive Leadership

Leverage diverse perspectives to drive organizational
innovation.

Navigate Cross-Cultural Communication
Foster collaboration among diverse team backgrounds.

Prerequisite
Basic understanding
of global business Cultivate Global Mindset

environments and Ro o , |
cultural diversity. Promote openness and flexibility across interconnected markets.




Curriculum Architecture

Phase 1: Global Dynamics & Communication
Modules 1-2

Focuses on the definition of global leadership, virtual team strategies, and understanding power dynamics.

N

Phase 2: Financial & Market Acumen
Modules 3-5

Covers the basics of financial statements, digital marketing fundamentals, and time value of money concepts.

)

Phase 3: Future-Ready Leadership
Modules 6-8

Explores fintech trends, visionary leadership approaches, and coaching techniques.
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Phase 1: Global Dynamics and Communication

The role and importance
of global leaders.

Identifying sources of Global Effective communication
power and influence. Foundations methods for virtual teams.

Establishing cross-
cultural team norms.
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Phase 2: Financial and Market Acumen

|~ e Income statement

. ] , k analysis
Siloed financial analysis y

and localized marketing

strategies 576  Balance sheet

interpretation

(Q e« Search engine
optimization (SEQ)

Integrated global market strategies

strategy and enterprise H Q/

financial literacy.

@ e Social media
marketing
technigques




Phase 3: Future-Ready Leadership

Advanced coaching and |
mentoring technigues.

Blockchain technology and
cryptocurrency trends.

Enterprise
Leadership

Mastery

Visionary leadership
and strategy design.

Artificial intelligence in
financial services.
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The Global Leadership

Diagnostic Matrix

Core Competency

Cross-Cultural
Communication

International Market
Strategy

Adaptive Leadership

Enterprise Challenge

Cultural resistance and
fragmented teamwork

Delayed responses to
global opportunities

Lack of resilience in
dynamic environments

Strategic Outcome

Fosters understanding,
collaboration, and conflict
resolution

Drives competitive growth
and expands international
footprint

Adjusts strategies to
navigate complex business

challenges
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The Business ROl Engine

Enhanced Team

Scale and Complexity ———— Callaboriion

Optimized Market

Diverse Learning Needs —— Expansion

Instructor-Led © |
Global Leadership
Training /©

Consistent Quality

Logistical Complications Quality

Unified Global

Budget Constraints p—— Mindset
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Target Audience Alignment

Strategic/Executive

Global Executives, Senior Leaders,
Corporate Leaders

Management/Cross-Functional

International Managers, Cross-Cultural
Leaders, Global HR Managers

Technical/Operational

Global Operations Managers,
Country Managers,
Regional Directors
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Delivery Modalities for Global Scale

Virtual Live
Instructor-Led

Deliver to teams
anywhere

Accommodate large
groups easily

Integrate interactive
engagement tools

Face-to-Face
Tailor the workplace

learning environment

Improve team
collaboration

Provide direct hands-on
process demonstrations

Off-Site
Face-to-Face

Create a distraction-free
environment

Boost employee morale

Encourage dedicated
team bonding activities

@:dstellqr®



Proof of Impact

“The Global Leadership course revolutionized how | approach
my daily responsibilities. As a Chief Strategy Officer,
understanding international management was essential, and
this training delivered beyond all expectations. My productivity
and technical capabilities have increased dramatically since
applying these concepts. The instructor’s insights on diverse
team management have proven instrumental in my
professional advancement.”

Arlie Marshall
Chief Strategy Officer
Executive Coaching Services
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Global Reach and Accessibility

100+ 10+

Delivery Capability Training Available
Across 100+ Countries in 10+ Languages
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Empower Your Global
Leadership Team

Partner with Edstellar to translate
diverse cultural challenges into
high-performance enterprise
capabilities. Get customized expert-led
training designed for your
organizational scale.
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