Leading Through
Disruption
Equip Leaders to Navigate Change,

Foster Resilience, and Drive Innovation in
Rapidly Evolving Environments
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The Imperative for Adaptive Leadership
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Core Program Specifications

16 - 24 Hours
Duration

000

Instructor-Led
Group Training

Virtual, On-Site,
or Off-Site

10,000+ Trainers
Globally

&

Course
Completion
Certificate

(edstellar



The Capability Activation Curve

. Competitive Advantage
& Strategic Innovation |

__ Cultivate Team
[ Resilience

Implement Change

‘ Strategies

Identify Disruptive
Trends

Basic Understanding of
Change Management
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Modular Learning Framework

Phase 1: The Phase 2: Strategic
Disruption Context Alignment

» Module 1 (Overview of e Module 3 (Disruptive
Disruption) » Leadership)
e Module 2 « Module 4 (Strategy

(Understanding the Execution)
Nature of Disruption)

e}

Phase 3: Operational

Resilience

 Module 5 (Facing
Opportunities)

 Module 6 (Leading the

Team)
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Phase 1: The Disruption Context

éT-) Types of
A Disruption

Analyzing
Change

o=> Leadership
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Phase 2: Strategic Alignment

Traditional approach

| | ‘ , Del
Static Planning =—p> Disruption — Engﬁfn

Course-Enabled approach

Scenario ; , . ! Agile
Planning S o Adaptation

Flexibility Mapping
Agility in

Decision-Making

Disruptive Leadership
Characteristics

Strategy Alignment
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Phase 3: Operational Resilience

O

2\
Spotting Innovation
Opportunities

| Transforming
| Challenges to
Growth

&

Empowering
Motivation

Fostering

Innovation

Cultivating Team
Adaptability
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Enterprise Friction Diagnostic

Small & Medium

Large Organization

The Edstellar Solution

Business
Scale & Vendor Reliability & Geographic Complexity & | Unified Dashboard &
Logistics Budget Constraints Scheduling Conflicts Hassle-Free Coordination
Content & Lack of Training Content Update Delays & Global Trainer Network &
Quality Infrastructure Inconsistent Quality Consistent Training Quality
| Customization Non-Centralized Seamless HRMS Integration
Infrastructure

Challenges

Administration

& Scale Training 5x-10x

@stellqr@



The Transformation Engine

Diverse Learning Needs @ Scale Training 5x-10x

@ Boost Participation

Scale Requirements by 50%

Edstellar Training
Management Platform
& Domain Expert
Instructors

Reduce Admin
Overhead by 25%

Scheduling Conflicts

9 Reduce Costs by

Budget Constraints 15-30%
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Target Audience Alighment
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Flexible Enterprise Deployment

Virtual Live

Instructor-Led

Global reach, seamless
scheduling integration,

interactive digital tools.

On-Site

High engagement, tailored
to exact workplace
environment, immediate
hands-on process
demonstration.

Off-Site

Distraction-free focus,
dedicated team bonding,
high morale boost.
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Proof of Impact

“The Leading Through Disruption training exceeded my
expectations in every way. As a VP, | gained comprehensive
knowledge of strategic frameworks that transformed my
approach to strategic implementation... I've successfully
implemented these advanced techniques in production
environments with measurable impact. The instructor’s
expertise in expert-led workshops made complex concepts

crystal clear and actionable.”
Emily Davis

VP

Employee Experience Solutions
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Borderless Skilling Infrastructure
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. Delivery Capability * Accessible in 10+
Across 100+ Languages
Spanish, Mandarin,
German, Arabic).
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Secure Your

Competitive Advantage
Edstellar p g
Certificate of Completion Prepare your leadership team with the
S strategic readiness required to thrive amid
continuous market transformation.

For successfully completing the
Leading Through Disruption training.
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Signature ~ *
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