Leading in a Diverse,
Equitable and
Inclusive Culture

Drive Team Excellence with Expert-Led
Corporate Training
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Cultural Resistance

The Paradigm Shift in Corporate Culture

Unconscious biases
Communication gaps

Non-centralized
training administration

Cultural resistance

%

The Inclusion
Catalyst

Edstellar instructor-led
training

Expert facilitators

Practical application

Interactive exercises

Empowered
Collaboration

() Innovation catalyst

() Respectful
collaboration

() Enhanced employee
engagement

() Fair decision-making
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Course At-A-Glance
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12 - 16 Hrs Instructor-led Virtual, On-site, 10,000+ Trainers Course Completion
Duration Group Training or Off-site Globally Certificate




The Capability Activation Curve

Output Mastery:
"-EF Innovation Catalyst &
Implement Inclusive ~=¢" Inclusive Environment
Practices and Goals Builder
Leverage Diversity for ‘a, T

Problem-Solving .
8 -

Bridge Cross-Cultural
Communication
Differences

Identify and Challenge
Unconscious Biases

B

Prerequisite: Basic
Understanding of DEI
Concepts
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Strategic Curriculum Architecture

Phase 1:
Understanding
Diversity and
Communication

Modules 1 & 2

Defining inclusion,
recognizing communication
styles, and fostering
creativity.

Phase 2:
Multicultural
Teams and
Dialogue

Modules 3 & 4

Recruiting diverse talent,
handling difficult
conversations, and

managing team dynamics.

Phase 3:
Vision and
Implementation

Module 5

Setting measurable goals,
developing action plans, and
engaging stakeholders.
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Phase 1 Deep Dive: Understanding
Diversity and Communication

Defining diversity and _ Fostering innovation and
inclusion in the workplace. ' creativity.

Diversity and

Communication

Understanding cultural L5 Promoting understanding and
influences on communication. | empathy.




Phase 2 Deep Dive: Multicultural Teams and Dialogue

Unconscious
Biases

~,

——

A

Bias

Awareness

Workplace
Conflicts

Open and

Honest
Dialogue

Reduced
Productivity

Leveraging
Diversity for
Success

Recruiting Diverse Talent

Handling Difficult
Conversations

Promoting Fairness and
Equality

Creating an Inclusive Team
Culture
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Phase 3 Deep Dive: Vision and Implementation

FE Setting Diversity and
& Inclusion Goals

0o Engaging Stakeholders Inclusive Establishing
g@% and Driving Workplace Eul]l] Measurable
Implementation Action Plan 1 Objectives

EBJ Identifying Initiatives

and Strategies
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Enterprise Diagnostic Matrix

Challenge Category

Large Organizations

Small and Medium Businesses

Cultural Dynamics

Operational Friction

Diverse learning needs, complex
scale, multiple geographies

Vendor reliability, budget
constraints, training infrastructure

Unconscious biases, cultural
resistance

Corporate Training Solution

Unified platform, 5000+ domain
trainers, centralized administration.

Tailored growth packages (120-
320 licenses), cost-efficient
training.

Targeted DEI curriculum, expert
facilitation, interactive role-

playing.
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Business ROl Flow

Diverse
Learning Needs

Cultural e
Resistance Edstellar Training
Delivery &
Administration

Content Update

_ Platform
Delays

Skill Gaps

Boosts Learner
Participation by 50%

Reduces Training Admin

~ Overhead by 25%

Reduces Training Cost
by 15% - 30%

Real Performance
Gains and High
Retention




Target Audience Alignment

exratedic Leadersy,

?eople OpEraﬁons

%dd\EGt EXpe’_@

DEl Trainers

Cultural Competence
Trainers

HR Managers
Employee Engagement Leaders
Diversity and Inclusion Officers

Executive Leaders
Organizational Leaders
HR Leaders
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Delivery Modalities for Global Scale

Virtual Live
Instructor-Led

Consistent training quality
globally. Participants attend in
their own space. Scale
learning for large groups.

On-site

Higher engagement via
face-to-face. Tailored to
workplace environment.

Improves team collaboration.

Off-site

Distraction-free environment.
Improves team bonding
through activities. Boosts
employee morale.
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Proof of Impact

“This Leading in a Diverse, Equitable and Inclusive Culture course was
exactly what | needed to advance my career. As a Principal UX Engineer,
mastering strategic frameworks has become crucial for my practical
frameworks | use daily. I've confidently led multiple high-visibility
initiatives leveraging this comprehensive knowledge. The real-world
examples and deep dive into interactive labs were particularly valuable
for my professional growth.”

Eduardo Davidson

Principal UX Engineer
Technology Consulting Services Company
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Global Training Reach

Countries with Delivery Available Languages

Capab"'ty Including English, Spanish, Mandarin,
German, French, Japanese, and more

(edstellar



Edstellar
Course Completion

Participant Mame

Course Title

Transform Your
Organizational
Learning

Empower your workforce with actionable
DEIl frameworks and expert-led instructor

training globally.

edstellar.com | contact@edstellar.com
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