Managing Difficult
Conversations Corporate
Training Course

Drive Team Excellence with Managing
Difficult Conversations Corporate Training
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The Paradigm Shift in Interpersonal Dynamics

Unmanaged
Workplace
Friction

® - Escalating workplace
conflicts
® - Cultural resistance

® - Lack of mutual
respect

; 2

Structured
Behavioral
Intervention
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Edstellar Instructor-Led
Managing Difficult
Conversations Training.

Constructive
Collaborative
Environment

@ - Empathetic listening

& - Assertive
communication

® - Transformed
relationships
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Course Operational Parameters

2 0 & B

8 - 12 Hours Instructor-led Virtual, On-site, 10,000+ Verified Course Completion
Course Duration Group Training or Off-site Trainers Globally Certificate
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The Capability Activation Curve

Transform potential conflicts into
i > (\/ ) opportunities for team growth and
strengthened relationships.

A SRS

Implement practical tools for
positive team dynamics.

Navigate and resolve
workplace conflicts

effectively.

Communicate
assertively in high-
stress situations.
Develop empathy

and active listening

Prerequisite: Basic skills.

Communication Principles
& Interpersonal Dynamics
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Phase 1: Mindset &
Preparation
Preparation

Modules 1-3

Cultivating a positive
approach, analyzing
complex situations, and
setting clear interaction
objectives.

Curriculum Architecture

Phase 2:
Atmosphere &
Execution

Modules 4-5

Setting the stage for
constructive dialogue and
enhancing assertive
speaking and active
listening skills.

Phase 3: Navigating
Emotional
Complexity

Modules 6-8

Coping with criticism
constructively, delivering
unwelcome messages, and
managing emotional
responses.




Phase 1: Mindset & Preparation

Defining Workplace Impact Embracing Empathy

Understanding relationship and
culture implications.

Staying open to collaborative
outcomes.

Objective
Alignment

Situational Analysis Strategic Planning

Identifying the core issue and Overcoming fear and choosing
diverse perspectives. the right words.
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Phase 2: Atmosphere & Execution

Traditional : : > Execution Tools

® Right Time and

Reactive S Triggering MEN Tension Place Selection

Emotion Language Escalation
® Emotional
Management
Techniques
Caurse_Enabled w
: \ . \ . \ ® Assertive Speaking
Safe Active : Frameworks
: : . Constructive
Envionment gl Listering =N pigiegue o ® Positive Message
Creation Application | g sag
/ . / \ / raming
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Phase 3: Navigating Emotional Complexity

The Sandwich Method

Balancing honesty with empathy
when delivering tough messages.

Constructive Criticism Reception

Listening without defensiveness;
learning from feedback.

Emotional
Intelligence &
Regulation

Productive Expression

Utilizing 'I' statements; expressing
emotion without blame.

Pushback Navigation

Maintaining composure during
recipient reactions.
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Behavioral Diagnostic Matrix

Organizational Challenge Capability Gap Strategic Intervention

, . Lack of Mutual Respect Empathy & Openness
HraL ReslEkanee Strategies Mindset Shift
. Poor Assertive Positive Negotiation
Unresolved Disputes i ais \ ;
Communication Techniques
High-Stress Escalations Inab_lhty to Manage E.motlonal Begu}atlon &
Emotional Responses Constructive Dialogue
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The Business ROl Transformation Flow

Boost Learner _
Participation by 50%

Skill Behaviors
Active Listening

Assertive
Communication

Conflict Resolution

Mutual Respect
Strategies

~ Edstellar Training

Management
Platform &
Instructor-Led
Delivery

_ | Reduce Training Admin
Overhead by 25% 4

' Reduce Training Cost

by 15% - 30%

Scale Training 5x - 10x
Across Geographies
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Target Audience Alighment

Strategic HR Leaders

HR Leaders, Organizational Development Leaders,
HR Business Partners

Team Management

Managers, Team Leaders,
Leadership Coaches

Core Conflict
Specialists

Conflict Resolution Specialists,
Employee Relations Leaders

Team Management

Managers, Team Leaders,
Leadership Coaches

Strategic HR Leaders

HR Leaders, Organizational Development
Leaders, HR Business Fartners
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Enterprise Delivery Modalities

Virtual Live
Instructor-Led

Train anywhere globally.

Consistent uniform
learning outcomes.

Highly scalable for
large groups.

On-site
Face to Face

Tailored to your specific
workplace environment.

Deep team collaboration.

Direct, hands-on
interaction.

Off-site
Face to Face

Distraction-free focused
environment.

Improves team bonding.
Dedicated schedule away

from office disruptions.
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Proof of Impact

"The Managing Difficult Conversations course
revolutionized how | approach my daily responsibilities...
My productivity and technical capabilities have

increased dramatically since applying these concepts. The
instructor's insights on practical simulations have proven
iInstrumental in my professional advancement.”

Erik Davidson
Senior Software Engineer
Technology Consulting Services Company
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Borderless Global Reach

Delivery Capability Training Available in
Across 100+ Countries 10+ Languages

United States English
United Kingdom Espanol
India 815
Australia D?UtSCh
Canada b :

Portugués
Francais
H 758

=\
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Empower Your Teams With
Masterful Communication

Edstellar

Course Completion Certificate Equip your professionals with the skills to

approach sensitive topics confidently. Get your
team members recognized with the Edstellar
Course Completion Certificate to validate their
newly acquired behavioral capabilities.

This course name is

Name Sur Name

| g; £2
Completed 2020 o e |
Date Official Signature

Popular |

edstellar.com | contact@edstellar.com
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