Cross-Cultural
Leadership
Corporate Training

Equip leaders to manage and inspire teams
across diverse cultural backgrounds effectively.
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The Paradigm Shift in Global Collaboration
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Cultural Friction

Organizations struggle
with differences in values,
communication styles, and

cultural resistance.
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Cultural
Intelligence (CQ)

Implementing structured

frameworks to navigate
complexities and
understand Hofstede's
cultural dimensions.
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Inclusive Innovation

Driving team excellence
by adapting leadership

styles and leveraging

diverse perspectives.
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Course Architecture at a Glance
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16 - 24 Hours Instructor-Led Virtual, On-Site, 10,000+ Trainers Course Completion
Duration Group Training or Off-Site Globally Certificate
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The Capability
Activation Curve

Basic understanding of
cultural diversity and

Drive Team Excellence
and foster an inclusive,

[ innovative environment.
- @ e
STEP 4
4 ) Global Leadership — Guiding diverse o

teams across geographies.

STEP 3

workplace impact. e

STEP 1

Cultural Sensitivity — Awareness and
respect for diverse backgrounds.

Diversity Integration — Incorporating
diverse perspectives into teams.

STEP 2

Effective Communication — Overcoming |
language and cultural barriers.
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Strategic Curriculum Architecture

Phase 2:

Ph 1: Cultural e Phase 3: Global
Semomarel Communication  Phase3:Cobs
y ' and Adaptation
Modules 1-2 ’ Modules 3-6 | ) Modules 7-9
Understanding the Cultural Overcoming cultural barriers, Leading virtual teams, driving
Intelligence (CQ) framework adapting situational leadership change management, and
and Hofstede's cultural styles, and resolving cross- promoting innovation in
dimensions. cultural conflicts. cross-cultural contexts.
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Phase 1: Cultural Dynamics

Hofstede's Cultural

Dimensions
|dentifying Cultural Cultural Intellig_ence , Individua!is_m VS.
Values (CQ) Foundations Collectivism

Power Distance
Impacts
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Differences
in Norms
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Phase 2: Communication and Adaptation

(Traditional)
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Resistance &
Misunderstanding

(Course-Enabled)

{ Cultural
~ Awareness
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Cultural
Conflict

Collaborative
Integration

Tactical Frameworks

Verbal and Non-Verbal
Strategies

Situational Leadership
Flexibility

Conflict Resolution
Techniques

Building Inclusive Cultures
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Phase 3: Global Execution

Virtual Team
Technologies

[

pulding  «—— OlobalTeam o oo
Practices Ecosystem Frameworks

[

Innovation
Environments
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Organizational Diagnhostic Matrix

Organization Profile Key Challenges Logistical Impact

Training in Multiple

Large Organizations Scale and Complexity Gaographies

Small & Medium Budget Constraints

Vendor Reliability

Businesses and Customization
Common Content Update Consistency in
Vulnerabilities Delays Training Quality
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The Transformation Engine

Tailored Curriculum Designs

Tailored learner orients to design a /«)I' BOO?’E:S Le_arner |
design manid verilishments. Il Participation by 50%
Expert Facilitators § s

Facilt focusons it engaging training ~ _ éa Scale Tralnlng by
and experient facilitators. X = 10x

Edstellar Training

: — Management Platform
Data-Driven Assessment Tools _' - ’

Dataa-driven assessments training
and mmimization.

Reduce Training Admin
Overhead by 25%

Cutting-Edge Learning Tech
Cutting-edge learning tech and
optimint management.

Reduce Training Cost
by 15% - 30%
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Target Audience Alighment

Multinational

Team Leaders,
Global Project
Leaders
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Comprehensive Delivery Modalities
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Virtual Live
Instructor-Led

* Global reach from any
location

+ Consistent uniform
learning outcomes

« Scalable for large
participant groups

On-site
Face to Face

» High engagement via
direct interaction

« Tailored to specific
workplace environments

« Hands-on demonstration
of processes

o

Off-site
Face to Face

« Distraction-free learning
environment

« Dedicated schedule
improves effectiveness

+ Boosts morale and team
bonding
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Proof of Impact

Edstellar's Leadership training programs have significantly
strengthened our management team’s strategic thinking,
adaptability, and decision-making capabilities. The sessions
blend real-world business scenarios with actionable
leadership frameworks, enabling leaders to navigate change,
guide their teams with clarity and confidence, and drive a
long-term vision aligned with organizational goals.

Shalini Menon

Chief People Officer
A Global Technology Enterprise
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Unrestricted Global Reach

100+ Countries with 10+ Llanguagef Suppgor:red
= Delivery Capability @ (English, Espafiol, &iF,

Deutsch, etc.)
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Master Cross-Cultural
Leadership Today

Validate your team's acquired skills
_ and drive global organizational
CERTIFICATE success with our industry-recognized

OF COMPLETION L ’
e certification.

[Recipient Name]

For successfully completing the
Edstellar Cross-Cultural Leadership Program

contact@edstellar.com
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