Inclusive Leadership Training For
Corporate Teams

Drive Team Excellence With Expert-Led o
Inclusive Leadership Corporate Training x J




The Shift From Siloed Management To Inclusive Excellence

| Systemic Biases & Friction ' The Transformation Engine Measurable Excellence
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16 - 21 Hours
Duration

Core Program Fundamentals

i
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Instructor-Led Virtual, On-Site, 10,000+
Group Training Or Off-Site Trainers
Globally

Course
Completion
Certificate
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The Capability Activation Staircase
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Step 4: Developing

. individual and collective
Y affirmative action plans.

Output Mastery
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Step 3: Mastering inclusive
language and group
meeting facilitation.

; % g Step 2: Dismantling

—— systemic biases and building
5 psychological safety.

( Step 1: Recognizing power
R Q dynamics and personal
\ biases.
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Prerequisite

Basic understanding of leadership
principles and familiarization with
diversity concepts.

A culture of belonging
where diverse talent
thrives and drives team

performance.
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Strategic Phasing Of Inclusive Methodologies

» Phase 2: Psychological

Phase 1: Identity And Phase 3: Affirmative

Bias Recognition Safety And Language Action And Application
(Modules 1-2) (Modules 3-4) (Modules 5-6)
Exploring changing Dismantling the spectrum of Turning inclusive leadership

demographics, power disrespect and establishing commitment into measurable

dynamics, and experiential inclusive communication organizational metrics and
unbiasing. frameworks. action plans.
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Phase 1: Identity And Bias Recognition

Unconscious Bias
Identification
Pinpointing personal

Experiential
Identity Exercises
Reflecting on identity's

impact on leadership // . @} N blindspots

Personal Power
Dynamics & Bias

Mitigation
Exploring the'onal power
leadership and erganitation
haw tonils with a impart
framework.

Demographic
Evolution Analysis

Navigating the evolving
workplace

Ongoing
Self-Assessment

Practices for continuous
bias mitigation
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Phase 2: Psychological Safety And Language

Vulnerability And
Risk-Taking Practices

* [nclusive Brainstorming
Techniques

* Corrective Linguistic
Frameworks

¢ Inclusive Group Meeting
Facilitation
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Phase 3: Affirmative Action And Application

Creating structural
opportunities for diverse
talent to thrive

Internal DEI advocacy and
shared leadership
experiences

Enterprise Action
Integrations

Measuring organizational
progression and success

Designing team-based
implementation roadmaps
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The Inclusion Capability Matrix

Targeted Skill

Organizational Challenge

Program Application

Bias Recognition

Systemic blindspots hindering
diverse talent

Implement ongoing self-
assessment and structural
dismantling strategies.

Open Communication

The spectrum of disrespect and
microaggressions

Establish psychological safety
protocols and equal-voice
facilitation.

Belonging Culture

Cultural resistance and high
employee turnover

Deploy empathetic development
and diverse problem-solving
frameworks.
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The Edstellar Transformation Engine

S Y — - \ ) A Boosts Learner
Inputs Y/ | Ll 2K \ Participation By 50%

&% 10,000+ Verified | v PN A\
| Trainers —y7 A\ =

Scale Training By
By 5x To 10x

|Z) Tailored Curriculums |8

| Reduce Admin
Overhead By 25%

g Reduce Training Cost
E By 15% To 30%
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Target Audience Alighment

| Sﬁategic Over S{Q’ h ’
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Incluswe Team Leaders | Inclusion Facllltaturs

Organizational Development\ \ / Dwersﬂy Managers )
Professionals y

wity Trainers

< Inclusion Specialists )

(edstellar



)

—Y

Virtual Live
Instructor-Led

| o Consistent training
| quality

e Seamless schedule
Integration

participant groups

e Scales for large global

0
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On-Site
Face To Face

e Higher engagement

¢ Tailored workplace
environment

e Hands-on learning with

direct interaction

Off-Site
Face To Face
e Distraction-free focus

e |mproves team bonding

| o Reflects profound

organizational
commitment to
development
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Proof of Impact

“The Inclusive Leadership training exceeded my expectations in
every way. As a Chief Revenue Officer, | gained comprehensive
knowledge of practical applications that transformed my

approach... I've confidently led multiple high-visibility initiatives
leveraging this comprehensive knowledge. The instructor’s expertise
made complex concepts crystal clear and actionable.”

Casper Marshall
Chief Revenue Officer
Executive Leadership Development Firm
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-‘nterprise Scale Across Geographies
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Delivery Capability Across Instruction Available In 10+ Languages
100+ Countries (Including English, Espaiiol, i, Deutsch, Frangais, H48)
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l" Course Completion Certificate

Presented to:
[Participant Name]
For successfully completing the course:
Inclusive Leadership & Organizational Culture

Date: [Date]
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Signature Signature Name

Executive & Administration

Transform Your
Organizational
Leadership Culture Today

Convert upskilling challenges into
strategic opportunities. Partner with
Edstellar for scalable, high-retention
corporate training.

contact@edstellar.com | edstellar.com
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