Corporate Decisions,
Dynamics, And
Leadership Styles
Training

Drive team excellence and navigate complex organizational
dynamics with expert-led corporate training.
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The Evolution Of Strategic Leadership

Reactive
Management

Characterized by
Isolated decision-
making, scheduling
conflicts, and cultural

resistance to change.

The Dynamic
Leadership
Inflection

Shifting mindsets
through emotional
intelligence, self-
awareness, and
collaborative
communication.

Proactive
Agility

Characterized by
enhanced strategic
vision, organizational
resilience, and
sustained growth.
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Program Specifications And Scale

5
| C

Course Duration Training Format Delivery Modalities Global Facilitators Certification
8-16 Instructor- Virtual, 10,000+ Course
Hours led Group On-site, or Verified Completion

Training Off-site Trainers Certificate

(edstellar




The Capability Activation Curve

0 Enhanced Strategic Vision

& Execution Capabilities

Conflict Resolution
& Negotiation

Emotional Intelligence
Integration

Team Dynamics
Navigation

Strategic Decision
Making

Prerequisite

No specific prerequisites; open to professionals
seeking dynamic leadership growth.
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The Three-Phase Leadership Framework

Phase 1: Inner
Dynamics & Self-
Awareness

Modules: Self-Awareness
for Dynamic Leadership

Recognize perception,
remove emotional blind
spots, and assess leadership
strengths.

Phase 2: The
Decision Engine

Modules: The Decision-
Making Process & Finding
Solutions

Analyze complex data,
leverage analytical tools,
leverage analytical tools,
and implement structured
alternative development.

—>

Phase 3: High-
Performance
Execution

Modules: Dynamic
Leadership & Decisive
Execution

Cultivate adaptability,
Cultivate adaptability,
manage strategic planning
tools, and influence teams
toward a shared vision.
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Phase 1: Inner Dynamics & Self-Awareness

Perception & Self-Talk Capability Assessment
Shift to positive thinking - Identify strengths and
_ weaknesses

Emotional
Intelligence

Relationship Cultivation / \ Blind Spot Removal

Build trust and empathy Accept constructive feedback

(edstellar




Phase 2: The Decision Engine

Reactive
Choice

Fact
Verification

Assumptions

Unbalanced
Risk

Analytical
Frameworks
(SWOT/PESTLE)

Mutually
Beneficial
Negotiation

Integrated Decision Tools

1. Decision Matrices

o> 2. Collaborative
Y Brainstorming

'@ 3. Fact-Checking
Methods

% 4. Conflict Resolution
' Frameworks

@stelldﬁ



Phase 3: High-Performance Execution

Delegation And Effective Deadline
Empowerment Systems Management Tools

Team
Cohesion &
Strategic
Vision

Collaborative
Communication
Platforms

Strategic Planning And
Execution Frameworks

(edstellar



Leadership Style Diagnhostic Matrix

Leadership Style

Autocratic

Democratic

Consensus-Based

Application Context

Time-sensitive, critical
path decisions

Complex problem-solving
requiring diverse input

Cross-functional alignment
and shared vision

Primary Team Impact

Drives immediate, unified
action.

Fosters high engagement
and creativity.

Builds long-term trust and
mutual buy-in.

@stellqr®



The Transformation And Impact Engine

Scale And
Complexity

Diverse Learning
Needs

Training Across
Geographies

Logistical
Complications

Edstellar
Managed
Training
Platform

—>

Reduce Admin
Overhead By 25%

Boost Learner
Participation By 50%

Scale Training
By 9x-10x

Reduce Costs
By 15%-30%
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Target Audience Alighment

Decision-Making
Analysts, Decision
Support Specialists

Team Dynamics Facilitators,
Group Dynamics Trainers,
eadership Style Coache

: Department Managers,
%, Organizational Development Coaches,
L eadership Development Coaches,

@stelqu



Flexible Modalities For Global Scale

—

O

Virtual Live
Instructor-Led

Train from various locations

Ensure uniform learning
outcomes

Accommodate large groups
without travel

On-site
Face to Face

High engagement through
direct interaction

Tailor environment to specific
requirements

Improve team collaboration

Off-site
Face to Face

Distraction-free focused
environment

Improve team bonding through
activities

Boost morale with dedicated

development time
@stellqr®



Proof of Impact

“Edstellar's Leadership training programs have significantly

strengthened our management team's strategic thinking, adaptability,
and decision-making capabilities. The sessions blend real-world
business scenarios with actionable leadership frameworks, enabling
leaders to navigate change, guide their teams with clarity and confidence,
and drive a long-term vision aligned with organizational goals.”

Shalini Menon

Chief People Officer
A Global Technology Enterprise

(edstellar



Boundless Delivery Across Geographies

2> Delivered Seamlessly
100+ Countries -~ In10+ Languages.
@ Served Globally. T.. Including English, Espanol,

Deutsch, Francais, HZ<GE.
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Transform Your Organizational Leadership
Capabilities Today

Equip your leaders with the
frameworks to make strategic

I |= Edstellar

Course Completion Certificate

s | decisions, resolve conflicts, and drive
Organizational Leader continuous growth.
Course Title

Advanced Leadership Frameworks

January 18, 2023 C}Zr*""
| Date Signature Va
Course Lexuerior Managerime
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