Total Leader Corporate
Training Course

Empowering dynamic leadership pipelines and sustained
organizational growth through behavioral transformation.
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The Shift From Functional
Management to Total Leadership

i ™
Traditional The 21st Century
Management Leadership Challenge The Total Leader
e Task-focused execution « Globalized complexity _ « Attitudinal leadership
e Compliance-driven ;’ ;‘  Necessity for emotional > ; « Strategic workforce
motivation intelligence alignment
e |ocalized problem- « Rapid change « Culture of continuous
solving management innovation
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8 - 16 Hours
Course Duration

Enterprise Training Parameters
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Instructor-led
Group Training

Virtual, On-site,
or Off-site
Delivery

10,000+ Certified
Trainers Globally
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Official Course
Completion
Certificate
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The Leadership Capability Activation Curve

&

> Dynamic Team
Excellence & Sustained
Organizational Growth

.  Strategic Planning &
“  Change Management

s Advanced
( 7 Communication &

Problem Solving

5 Emotional Intelligence &
[ Self-Coaching Mastery

Technical Mastery /
Functional Expertise

Baseline entry point for the audience.
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The Three-Phase Leadership Framework

Phase 1: Personal
Leadership
Empowerment

Modules 1 & 2

Navigating modern
dynamics and
reprogramming

subconscious capability.

Phase 2: Strategic
Management &
Motivation

Modules 3 & 4

Phase 3: Cultivating

an Excellence
Culture

Module 5

' Performance strategies ' Relationship building, vital

and sustaining momentum.

decision-making, and
proactive leadership.
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Phase 1: Personal Leadership Empowerment

Interpersonal Trust
& Rapport

Leadership
Self-Coaching

T

—IJ

%

Attitudinal
Leadership &
Self-Mastery

e

Reprogramming

" Limiting Beliefs

\___ Creative Problem-
Solving Mindsets
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Phase 2: Strategic Management
and Motivation

Key Concepts
(Traditional) Mastered
| Extrinsic l - Short-term ‘ . | - Performance Appraisal
pressure | compliance | P High burnout Systems

———— ’ « Momentum Motivation

« Customer Service

(Course-Enabled) —~ Excellence
=ahe REEN ©
Intrinsic - Strategic goal b Sustained high |  Planning & Controlling
momentum alignment | performance
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Phase 3: Cultivating an Excellence Culture

Proactive Issue
Resolution

Organizational

Team Appreciation & |
Culture Building §

Morale Scaling

Vital Decision-Making
Frameworks

Self-Discipline
Strategies
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(Strategic
Planning)

(Change
Management)

(Advanced
Communication)

Identifying Leadership Skill Gaps

Organizational Gap

Misaligned resources

Transition resistance

Siloed teams

Course Intervention

Long-term goal setting
modules

Smooth adaptation
frameworks

Persuasive idea
conveyance

Business OQutcome

Targeted growth and
iInnovation.

High engagement during
transitions.

Cohesive, high-achieving
team dynamic.
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From Behavioral Change to Enterprise Impact

Skill Gap Analysis

Personal Dev Plans -~ > |
__wk—a - Leader

J Immersive \ lEnhanced Operational

Emotional Intelligence

Motivation Typing

N

N | Optimized Workforce
Effectiveness

Transitions

The Total N | Seamless Organizational

WV

Efficiency

— | Workshops

——

Sustained Client
Satisfaction

>
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Target Audience

Alignment

Executive Coaches,
Senior Leadership Trainers,
Organizational Development Coaches

" Division Managers,
Program Managers,
Leadership Facilitators

Technical Leads,
Senior Software
Engineers
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Modalities for Global Workforces

Virtual Live
Instructor-Led

» High-quality consistency

e Seamless schedule
integration

« Scalable for large
distributed groups

On-site
Face to Face

« High engagement interaction

» Tailored to specific
workplace environments

« Hands-on process
demonstration

A

Off-site
Face to Face

e Distraction-free immersion

* Improved team bonding
activities

« Dedicated developmental
scheduling
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Proof of Impact

“Edstellar's Leadership training programs have
significantly strengthened our management team's
strategic thinking, adaptability, and decision-making
capabilities. The sessions blend real-world business
scenarios with actionable leadership frameworks...”

Shalini Menon
Chief People Officer
A Global Technology Enterprise
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Seamless Deployment Across Geographies

Delivery Capability - Facilitation Available
Across 100+ in 10+ Languages
Countries. | (Including English, Espafiol, Z&iF,

Deutsch, Frangais).
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Initiate Your Leadership Pipeline Transformation

Edstellar

Course Completion Certificate

This recipient 1o
John Doe

Course title of
Leadership Pipeline Transformation Program

=9 Edstellar _
October 26, 2023 | 2’:1}5*'"‘
, o & Signature

Date

Equip your managers with
the strategic mindsets
required to drive team
excellence and navigate
complex organizational

changes.

contact@edstellar.com | edstellar.com

Enquire Now [ View Course Outline ]
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