Leadership Out of
the Box Corporate
Training Course
Empower teams to lead with creativity,

adaptability, and vision in a complex
business environment.




The Evolution of Enterprise Agility

Traditional
Leadership Models

» Rigid team _
management @% -

 Siloed
decision-making

« Conventional
boundaries that
stifle innovation

Evolving Workplace
Challenges

\’

« Navigating [=>
complex modern J_D ? _J‘

environments

« Ethical dilemmas in
daily operations

« Demand for rapid
organizational adaptability

Out-of-the-Box
Visionary Leadership

« Driving N~
sustainable ﬁ
growth =

e Inspiring

continuous creativity

» Leading change with
resilience and foresight
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Course Deployment Architecture
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Duration @ Format —0 Modality = ] Scale —@ Validation
16 - 24 hrs Instructor-led Virtual, 10,000+ Course
Group On-site, or Trainers Completion
Training Off-site Globally Certificate
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The Capability Escalation Path

Apply innovative leadership
strategies to enhance organizational
Step 4: Utilize effective aqgility and drive sustainable growth.
frameworks to navigate
ethical decision-making.

Step 3: Develop visionary
leadership approaches that
encourage risk-taking.

Step 2: Leverage advanced
communication to manage and
inspire diverse teams.

Step 1: Integrate creative
problem-solving techniques to
address complex challenges.

Prerequisite: No specific prerequisites
required — accessible entry for current
and emerging leaders,
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A Three-Phased Blueprint for Leadership Mastery

Phase 1: Getting ‘ Phase 2: 0 Phase 3: ans)
Started with ' Stepping up :E: Influencing the {0
Leadership Organization

- Transitioning to a leadership
role
- Building leadership toolkit

- Strategic leadership
- Building organizational

- Understanding leadership
fundamentals

- Self-assessment and - Developing resilience culture
awareness - Effective team management - Enhancing influence
- Setting leadership goals - Navigating team dynamics
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Phase 1: Cultivating Leadership Fundamentals

The evolution of leadership
theories and their impact.

Harnessing emotional Foundational |dentifying individual
intelligence in leadership — £ Ay | : — leadership strengths and
scenarios. Self-Awareness blind spots.

‘ |
Creating actionable goals

for personal leadership
development.
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Phase 2: Transitioning to Adaptive Team Management

Traditional Leadership Toolkit

- Essential communication

Focusing solely
skills for new leaders.

Moving from ;
peer to leader o tas_k
delegation

- Decision-making and

=
problem-solving

techniques.

fd Course-Enabled

; % , > : O - Application of advanced
) ) -~  motivational theories.
Managing stress Building a Empowering
and overcoming =P support network high-performing . ——
setbacks teams o o - Strategies foridentifying
— e M and managing team

conflict.
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Phase 3: Driving Enterprise-Wide Transformation

Aligning localized team Leading and stabilizing
goals with overarching change management
organizational strategy. within the organization.

Strategic

Enterprise
Influence

The executive role in Advanced networking,
shaping and cultivating a relationship building, and
positive organizational effective persuasion

culture. techniques.
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Linking Capabilities to Business Outcomes

Key Skill Organizational Application Business Impact

Fosters adaptability and drives

Creative Generating innovative solutions to ) : o
: highly effective decision-
Problem-Solving complex workplace challenges :
making.
Advanced Conveying complex ideas and Enhances_enterpnse
Comiiinication managing diverse talent collaboratlo!w, alignment, and
team cohesion.
Visionary Inspiring and guiding teams [:eres gontlnuous '“”?”aF'O“*
: e risk-taking, and organizational
Leadership toward a compelling future AT
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The Out-of-the-Box Transformation Engine

4 b r y
Evolving workplace & High levels of team
challenges engagement
i )
Complex team o ) ' Culture of inclusivity
dynamics ' and collaboration
0 .
- - -\
Ethical dilemmas oj e g i
the Box Training resilience
Resistance to A & Sustainable business
organizational change | % e competitiveness
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Target Audience Alignment

| Strategic

Change Leadership Coaches,
Strategic Advisors,
Change Management Specialists

euelnpﬂ'IEn ta ’,'
Team Development Trainers,

Innovation Trainers,
Organizational Development Trainers

Technical/Execution

Project Managers,
Leadership Facilitators,
Creativity Facilitators
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Flexible Enterprise Deployment Modalities

e
oY)

Virtual Live Instructor-Led

- Ensures consistent quality
across various global locations.

- No travel required, integrating
seamlessly into schedules.

- Highly scalable for
accommodating large
employee groups.

On-site

- Higher engagement through
direct, face-to-face interaction.

- Tailored directly to your specific
workplace environment.

- Immediate demonstration of
processes for hands-on
learning.

Off-site

- Distraction-free environment
improves deep learning focus.

- Dedicated schedule enhances
overall training effectiveness.

- Boosts employee morale
through dedicated team
bonding.
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Proof of Impact

“This Leadership Out of the Box course provided our team
with comprehensive advanced methodologies capabilities
we immediately put into practice... Our team has automated
eighteen critical business processes, reducing manual effort
effort by 70%. The training fundamentally improved our team’s
performance metrics and overall efficiency.”

Lalita Sanyal
VP
Executive Leadership Development Firm
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Innovation Architecture

Global Delivery Infrastructure
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R\ Delivery Capability
() Across 100+ Countries

10+ Languages
(including English, Espafol, @i,
Deutsch, Francais, H4<ZE, etc.)
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Edstellar
Initiate Your Leadership

Transformation
QL - Y — \Wo
Edstellar | 3 Empower your teams to transcend
Course Completion Certificate Lok 2l
o ' traditional models, cultivate
[Participant Name] innovation, and drive lasting
e | organizational growth.
% @ K
Date: [Month, Year] . ‘
Far et Dp O edstellar.com | contact@edstellar.com
;\‘\ ol . ff:
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