Customer Retention Trend
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Drive Business Growth By Retaining
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Shifting From Reactive Support To Proactive Customer Loyalty

Reactive Operations

Identifying Customer
Pain Points Too Late

Losing Customers
@ Without Understanding
Why

Lacking Data-Driven
./ Insights

==

Instructor-Led Skill

Activation

Edstellar Corporate
Training Intervention

Data Analytics
Integration

Building Lasting
Customer Relationships

Proactive Retention

Predictive Churn
Reduction

@ Maximized Customer
7 Lifetime Value

@ Increased Revenue And
Profitability

(edstellar




Operational Logistics For Executive Planning
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'y 2%
Duration Modality Delivery Scale Credential
8 - 16 Hours Instructor-Led Virtual / On- 10,000+ Course
Group Training Site / Off-Site Certified Completion
Trainers Certificate
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The Capability Activation Staircase

]

T

Prerequisite
Foundation

Basic understanding of
customer relationship
management and business
operations.

A

Understanding
And Measurement

Grasping customer needs
and utilizing Net Promoter
Score (NPS) and CSAT
metrics.

G

Data-Driven
Insights

Analyzing customer
feedback and behaviors to
inform business strategies.

@

Targeted
Segmentation

Dividing the customer
base for personalized
marketing and
communication.

J

Retention Mastery

Implementing proactive
churn reduction and
exceeding customer
expectations.
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Strategic Curriculum Architecture

Phase 1: Foundation

And Measurement

_ Know And
Understand Your
' Customer

Measuring

[5<\ Loyalty

Build detailed personas and
baseline loyalty metrics.

kel

Phase 2: Analysis
And Intervention

@ Using The Data
V)

> Understand Why

QO
A Customers Leave

Deploy data analytics to
predict and intercept
customer attrition.

Phase 3: Targeted
Engagement

Q

((%j’ Segment The

o~0”’0 Customer Base
P Yo Yo

, /;—> Listen To Their
Requirements

Execute personalized
engagement and exceed
expectations.
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Phase 1 Deep Dive Into Foundation And Measurement

|

TN
Market Research

Identifying needs, preferences,
and competitive market trends.

Customer Personas

Developing demographic and
psychographic profiles.

' Establishing

Customer
Baselines

Loyalty Metrics Survey Execution
Deploying Net Promoter Score Designing effective questions
(NPS) and Customer Lifetime and analyzing collected
Value (CLV). feedback.
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Phase 2 Deep Dive Into Analysis And Intervention

Skill Focus

Traditional Path Course-Enabled Path
1. Identify Root Causes Of
il . " Data Analytics Attrition
Blind Attrition @\ .
l 2. Analyze Customer Feedback
And Complaints
Unidentified %M Predictive
Pain Points S Analytics
3. Develop Data-Driven
Retention Strategies
Customer 89« Proactive Customer
Churn @ Retention | 4. Implement Proactive Risk

Interventions
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Phase 3 Deep Dive Into Targeted Engagement

@ Customer Segmentation
\/\ Identifying relevant criteria for

targeted marketing.

%, Exceeding Expectations [ Maximizing

T[] Providing personalized Cu_smm?r —
experiences and surprise delights. ~ Satisfaction

Active Listening

W"Q Utilizing empathy and open-
ended feedback mechanisms.

Tailored Communication

Customizing messages across
preferred channels.
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Diagnostic Matrix For Organizational Frictions

Large
Organizations

Small And
Medium
Businesses

Global
Operations

Core Challenges Edstellar Solutions
: 800-License

Scale And Complexity,

. ' Enterprise Package
Diverse Needs . (400 Hours)
Budget Constraints, = 120-License Starter
Lack Of Infrastructure Package (64 Hours)
Training Vendor ___ Unified Dashboard
Unreliability, Content 07 And Platform
Update Delays Integration

Business OQutcomes

Centralized Training
Administration Across
Geographies

Cost-Efficient Upskilling

@ With Hassle-Free

Coordination

- Consistent Training
@ Quality And Delivery

Reliability
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The Return On Investment Transformation Engine
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Customer Data

Gathering specific customer
information.

Constructive Feedback

Analyzing input for
improvements.

Team Participation

Engaging personnel in
training.

Edstellar Instructor
Expertise

Leveraging specialized
knowledge.

Corporate Training
Capability Activation

iy

Reduced Customer
Churn Rates

Minimizing customer attrition.

Increased Customer
Lifetime Value

Maximizing long-term value.

A

(9

Higher Net Promoter
Scores

Boosting customer loyalty
metrics.

=

Sustainable Revenue
Growth

Ensuring consistent financial
expansion.
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Target Audience Alignment

Strategic Leadership

Account Directors, Sales
Executives, Product Managers,
Marketing Professionals.

Operational Management

Account Managers, Retention
Advisors, Renewal
Coordinators.

Technical Execution

Customer Insights Analysts,
Retention Coordinators, Client
Retention Specialists.

Strategic Leadership

Account Directors, Sales
Executives, Product Managers,
Marketing Professionals.
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Flexible Delivery Modalities For Global Enterprise

]

L % N J
Virtual Instructor-Led On-Site Face To Face Off-Site Face To Face
Global reach for varied Tailored to specific Distraction-free learning
locations workplace environments environment
Cons!stent uniform Fosters tegm Improved team bonding
learning outcomes collaboration
Zero travel logistics Hands-on process Dedicated schedule for
required demonstrations focused effectiveness
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Proof of Impact

(35

The Customer Retention training provided me with comprehensive
capabilities that elevated my expertise. As a Senior Software Engineer,
| needed to understand industry best practices deeply, and this course
delivered expert-led workshops gave me hands-on experience with
iIndustry best practices. The knowledge gained has been immediately
applicable to mission-critical projects and initiatives.

Daryl Marshall
Senior Software Engineer
Technology Consulting Services Company
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Enterprise Scale And Global Reach

@ =

Multilingual Accessibility

Global Delivery Capability : |
Deployable Across Available In 10 Languages
English, Espafiol, E1#i&, Deutsch, ax 2,

1 00"' CountrieS Portugués, f&dl, Francais, B35, Italiano
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Initiate Your Capability Transformation

COURSE COMPLETION
CERTIFICATE

Presanted to:

[Recipient Name]

For successfully completing the:
[Course Title]

|| Date: [Date]

Official Edstelar credantial
Unigue digltall code: #559-3426F-0000

e

Plan your next skill
transformation initiative
with Edstellar.

contact@edstellar.com

@ www.edstellar.com
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