Corporate Safety
Leadership Training
Course

Equip Leaders to Drive a Proactive
Safety Culture and Ensure
Regulatory Compliance.
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The Capability Activation Curve

' 
@ The Turning Point

The Old State . ";ﬂ Edstellar _Safetg .
3 Leadership Training
Reactive Incident A Systems Thinking
= Management Integration
OQ High Human Error Rates Advanced Hazard

% ldentification
:E?} llusion of Safety Culture

The New Outcome

E%ﬁ Proactive Safety Culture

Zero-Risk Cultural
Alignment

= Full OSHA Standards
¥ Compliance
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Course At-a-Glance
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32 - 40 Hours Instructor-Led Virtual, On-Site, 10,000+ Verified Certificate of
Duration Group Training or Off-Site Trainers Completion
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The Learning Ascent
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Prerequisite
Knowledge

Basic Workplace
Safety Principles

Milestone 1

Employee Safety
Tasks and Hazard
Recognition

Milestone 2

Dynamics of
Supervision and
Human Error
Management
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Milestone 3

Advanced Risk
Assessment and
Incident Analysis

&
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Mastery

Practical Application
of OSHA Standards
and Strategic Planning
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Curriculum Architecture

Phase 1: Foundations
of Safety Culture

Shifting from the illusion of
safety to true cultural
alignment.

Key Safety Tasks for
Employees, Understanding
Safety Culture

Phase 2: Supervision
and Risk Mitigation

Managing human error
through advanced systems
thinking.

Dynamics of Supervision,
Key Safety Tasks for
Supervisors, Human Error,
Understanding Risk

Phase 3: Professional
Application and
Compliance

Integrating structural

standards into daily
organizational operations.

Key Tasks for Safety

Professionals, Practical
Application of Standards
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Phase 1: Foundations of Safety Culture

Preplanning for Job
Activities
Incorporating safety into
project milestones

Hazard Inspection

Techniques and tools for
advanced risk recognition

Building a
Proactive

Environment

Reporting Culture The Human Element

Overcoming barriers to open Understanding the impact of
incident communication behavior on safety protocols
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Phase 2: Supervision and Risk Mitigation

Traditional
Approach

@ Reactive
Intervention

!

@ Blame-Focused

!

7 Repeated
Errors

Course-Enabled

.
&9

Approach

Systems
Thinking

!

Root Cause
Analysis

!

Continuous
Improvement

Core Focus Areas

Worker Needs and Motivations
Cognitive Styles in Supervision
@ Human Factors Engineering

@ Debunking Risk Myths
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Phase 3: Professional Application and Compliance

Collaborative Incident Safety Coaching
=8

’ Investigation _ and Motivation
&5

/>R Root cause analysis Aligning goals with

techniques safety incentives
Enterprise
Safety
Execution
OSHA Standards —— Record-Keeping
v=(~) Application =1 and Compliance
“—”@ General industry vs E. Using safety records for
construction guidelines continuous improvement
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Diagnostic Matrix

Challenge Area

Diagnosis (Current State)

Course Solution

Incident Recurrence

Focus on individual fallibility
rather than system flaws.

Human factors engineering
and systemic error
management.

Low Safety Engagement

Widespread complacency
and the illusion of safety.

Change management
leadership and targeted
coaching.

Regulatory Penalties

Disconnected understanding
of vertical and horizontal
standards.

Practical application of
OSHA guidelines and
rigorous record-keeping.
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The ROI Engine

L7 Strategic Safety | Minimized

‘ Workplace
A\ Planning Accidpents

Enhanced
Organizational
Resilience

)8, Effective Safety
& % Communication

 Safety Leadership
Transformation

Analytical Safety I Engine

< Skills

Full Regulatory
Compliance

(™ Change Management

w./ Leadership

Proactive Employee
Well-being
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Target Audience Alignment




Delivery Modalities

%, s

Virtual Live
Instructor-Led

e Accessible across global
locations

e Consistent uniform
learning outcomes

¢ Scalable for large
participant groups

On-Site
Face-to-Face

» High engagement through
direct interaction

* Tailored to your specific
workplace environment

® Hands-on demonstrations
of safety processes

Off-Site
Face-to-Face

e Distraction-free dynamic
learning environment

¢ Enhances team bonding
and collaboration

e Boosts morale through
dedicated development time




Proof of Impact

“This Safety Leadership course provided our team with comprehensive
practical applications capabilities we immediately put into practice. As a VP of
Business Development managing complex professional expertise projects,
that significantly enhanced our delivery capacity. Our stakeholder satisfaction
and NPS scores reached unprecedented all-time highs. The training
fundamentally improved our team’s performance metrics and overall efficiency.”

Talal Tarek
VP of Business Development
Organizational Development Solutions
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Global Reach
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100+

Countries Served
Worldwide
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Languages Supported
(Including English, Espafiol,
381E, Deutsch,
Francais)
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Transform Your Safety Culture Today

&~ Edstellar

Certificate of Completion

Edstellar Program pirecior

Course titlie Completon

Izsued Dats: DR
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clief Learming OF

ficer

Plan your next skill
transformation initiative with
Edstellar.

www.edstellar.com
contact@edstellar.com
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