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The Capability Activation Curve

Logistical
Complications &
Inventory Imbalance

» Scale complexity
across geographies

« Delayed content
updates

» Reliance on disjointed
systems causing
stockouts

9

The Edstellar
Course
Intervention
« Expert-led instruction
» Customized group
training
« Advanced demand

forecasting
methodologies

A

Optimized Supply
Chain Performance

» Balanced inventory
holding costs

» Real-time data-driven
decisions

« Minimized
obsolescence

»
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Course At-a-Glance

e

16 - 24 Instructor-
Hours Led
Course Duration Expert
Facilitation

Virtual / 10,000+ Certificate

On-site / Trainers of

Off-site Completion
Flexible Delivery Global Expertise Verified

Achievement
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Mastery: Supply Chain Integration
The Lea rning Ascent Sales & Operations Planning alignment

Milestone 3: Financial Evaluation
Analyzing ROA, ROI, and turnover

Milestone 2: Inventory Optimization
Balancing carrying costs against stockout risks

Milestone 1: Demand Forecasting
Quantitative & qualitative prediction techniques

Prerequisite Knowledge

Basic supply chain understanding &
mathematical skills
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Curriculum Architecture

Phase 1: Forecasting Methodologies
Forecasting Process, Time Series Models, Market Intelligence
Accurately predict demand using advanced analytical techniques.

Phase 2: Inventory Performance & Metrics

Financial Impact, Inventory Turns, Carrying Costs
Evaluate and optimize the financial implications of inventory decisions.

Phase 3: Strategic Supply Chain Alignment
S&OP Integration, Parameter Setting, Obsolescence Minimization
Synchronize forecasting with real-time inventory management.
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Phase 1 Deep Dive — Demand Forecasting

Time Series Analysis

Predicting future sales trends
and seasonal fluctuations.

Expert Judgment

Applying internal insight to
adjust forecasting models.

Forecasting

Methodologies

Causal Models

Understanding factors that
directly influence forecasting
decisions.

Market Intelligence

Adapting to external market
factors and data trends.

”
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Phase 2 Deep Dive — Inventory Performance

i Static Stock Levels I

jt

\

Path A (Traditional)

Path B (Course-Enabled)

Dynamic
Measurement

Excess Costs A

Optimized Financial

Performance @

e —

Inventory Turns

Calculating high-velocity
performance

Days Of Supply

Measuring implications for
inventory planning

ROA & ROI

Strategic metric analysis

Carrying Costs

Methods to calculate and
reduce overhead
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Phase 3 Deep Dive —

. . _ Cross-Functional Alignment
Strateglc Allgnment ,% \_> Aligning various business

functions.

Software Utilization Sales & Parameter Setting
_ e O | Operations e _
Applying digital systems to il | Planning (S&OP) Determining inputs for optimal
track stock and orders. L | Integra'tion product levels.

@ Obsolescence Minimization

Balancing stock availability and cost.
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Diagnostic Matrix

Challenge Area Diagnosis (Current State)

Advanced Demand
Demand Volatility Reliance on past sales only Forecasting Techniques &
Time Series Analysis

Inventory Optimization
Control & Carrying Cost
Calculations

Excess inventory eating into

High Holding Costs :
margins

Supply Chain Coordination &

Disconnected Systems Siloed supply and sales data S&OP Integration
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The ROI Engine

Historical Data

Mathematical Models

Operational Parameters

Expert Instruction

Edstellar Training
Platform

@

— @

Reduced Stockouts

Optimized
Operating Costs

Enhanced Customer
Satisfaction

Proactive Market
Adjustments
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Target Audience Alignment

Functional Roles
(Demand Planners, Logistics
Coordinators, Warehouse Specialists)

Technical Roles
(Data Analysts, Inventory
Analysts, Procurement
Specialists)
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Delivery Modalities

Virtual Live

B Clobal scale

® Uniform learning
outcomes

@ Zero travel required

On-site Face-to-Face

® High engagement

B Tailored to workplace

environment

B Direct hands-on

collaboration

Off-site Face-to-Face

B Distraction-free focus
B Team bonding

B Boosts employee morale
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Proof of Impact

“The Forecasting & Inventory Management course
revolutionized how | approach my daily responsibilities...
understanding advanced methodologies was essential,
and this training delivered real-world experience. My ability
to architect solutions and solve complex problems has
improved substantially.”

Erick Crawford
Senior Sales Operations Director
Leadership Development Platform
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Global Reach

100+

Countries Served

Delivery capability across
multiple geographies.

10+

Languages Supported

Including English, Espariol, &i&iF,
Deutsch, and more.
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© edstellar Ready To Transform
CERTIFICATE Your Supply Chain?

OF COMPLETION

THIE IS TO CERTIFY THAT

www.edstellar.com
HAS SUCCESSFULLY COMPLETED THE PROGRAM IN contact @Ed ste | | ar.com

FORECASTING & INVENTORY MANAGEMENT

DATE:

Instructor Signature Director Signature
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