Environmental, Social And
Governance (ESG Policy)
Corporate Training

Equip Your Teams To Integrate Sustainability And
Ethical Practices Into The Core Of Corporate
Operations
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The Paradigm Shift In Corporate Sustainability

Old State: Reactive
Compliance

Fragmented training across
geographies, resource
depletion, and
uncoordinated stakeholder
engagement leading to
compliance vulnerabilities.

O{J@}O

Turning Point: The
Integration Catalyst

Edstellar's expert-led ESG
frameworks integrating
environmental and social
factors directly into
enterprise risk and
investment decisions.

Future State: Resilient
Business Value

A sustainable business
model that mitigates risks,
optimizes resource use,
and appeals to investors,
customers, and
employees globally.
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The ESG Capability Framework

Arh L4

12 - 16 Hours Instructor-Led Virtual, On-Site, Or
Training Duration Group Training Off-Site Delivery
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10,000+ Verified Edstellar Course
Trainers Globally Completion Certificate
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The Path To Strategic ESG Mastery

Top Level

Formulate And
Execute An ESG
Strategy That Aligns
With Core Business

Integrate ESG Objectives
Factors Into

Investment
Decision-Making

Evaluate Business
Impact On
Environment And
Society

Design Effective
ESG Initiatives And

Reporting
Mechanisms
Analyze ESG Risks
( And
s i Organizational
Basic Opportunities

Understanding
Of Corporate
Sustainabhility

Concepts
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The Structured Learning Architecture

Phase 1: Environmental
Foundations

Modules 1-2

Covering the evolution of )

ESG standards, global
climate dynamics, and
biodiversity preservation
strategies.

Phase 2: Social And
Governance
Frameworks

Modules 3-4

Exploring human rights )

standards, diversity and
inclusion, ethical leadership,
and transparent corporate
governance structures.

Phase 3: Reporting
And Strategic
Execution

Modules 5-8

Integrating global reporting
frameworks (GRI, SASB),
enterprise risk management,
and investment portfolio

alignment.
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Phase 1: Environmental Foundations

Global Climate Change
Dynamics And Economic
Implications.

Approaches To Reducing
Industrial Pollution And
Waste Management.

g

Environmental
ustainability Cor

>

Resource Conservation
And Efficiency Strategies.

Biodiversity Importance
And Ecosystem Protection
Efforts.
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Phase 2: Social And Governance Frameworks

Isolated Social
Policies

Integrated Ethical
Leadership

s

Minimal Compliance
Standard

Transparent And
Accountable
Governance

Key Concepts

e |nternational Human
Rights And Labor
Practices

e Building Inclusive
Workplaces (DEI)

e Effective Stakeholder
Dialogue Techniques

e Designing Governance
Structures To Support ESG
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Phase 3: Reporting And Strategic Execution

Global ESG Framewcnrks
(GRI, SASB, TCFD).

Sustainable
| Strategic
Implementation

Continuous Performance
Measurement And Stress
Testing.

Integrating ESG Into
Enterprise Risk
Management (ERM).

Utilizing ESG Indices For
Investment Decisions.
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The Strategic Alignment Matrix

Capability Gap

Organizational Challenge

Training Outcome

Environmental Integration

Inefficient resource use and
lack of pollution management

Optimize resource use and
minimize environmental
impact.

Social Responsibility

Corporate Governance

Cultural resistance and poor
community engagement

Compliance issues and
regulatory vulnerabilities

Foster an inclusive, equitable
workplace and manage
stakeholder partnerships.

Strengthen governance to
support ethical decision-
making and transparency.
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ESG Integration

Risk Analysis

Sustainability
Design

Stakeholder
Engagement

The Enterprise Value Engine

Edstellar
Expert-Led

ESG
Corporate
Training

P51

Mitigate Corporate
Risks

Capitalize On
Sustainable
Opportunities

Enhance
Organizational
Reputation

Improve Long-Term
Financial Performance
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Target Audience Alignment
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Sustainability Analysts |
Environmental Managers
Policy Analysts

Compliance Operations
Officers Heads

Risk
Analysts

Legal Advisors
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Flexible Global Delivery Architecture

Virtual Live
Instructor-Led

« Consistent training quality
across geographies.

+ Seamless integration into
employee schedules.

« Accommodates large
distributed teams.

On-site
Face-To-Face
+ High engagement through

direct face-to-face
interaction.

+ Tailored to specific
workplace environments.

- Boosts team collaboration
and knowledge sharing.

o

Off-site
Face-To-Face

» Immersive, distraction-free

learning environment.

+ Deepens team bonding and

focus.

- Reflects strong

organizational commitment
to development.
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Proof of Impact

“Edstellar's Compliance training programs have greatly
strengthened our organization’s ability to manage regulatory
risks with confidence and consistency. The sessions combine
practical compliance frameworks, real-case scenarios, and
expert insights, enabling our teams to interpret regulations
accurately, strengthen governance practices, enhance data
protection measures, and maintain compliance across evolving
regulatory landscapes.”

Sonia D'Souza
Head of Compliance
A Global Financial Services Company
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Unmatched Global Execution Scale

}
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Delivery Capability
/-~ Across 100+ Countries

Training Available In 10
Global Languages

(Including English, Spanish, Mandarin, German, And French)
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Certificate of Completion

This is to certify that

Has successfully completed the

ESG Training Program

Cate

Instructor Signature Program Director Signature

Future-Proof Your
Organizational
Sustainability Capability

Upskilling challenges can hinder your organization's
growth. Convert them into strategic opportunities
with our instructor-led ESG training programs,

designed for measurable results aligned with your
business goals.

contact@edstellar.com | edstellar.com
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